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WN COLLECTING CHECKS AND DRAFTS 


You Benefit By: 
We Offer: 


4 Specialized Clearing and Transit Service 
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Round-the-clock Check Collection Processing ¥ Early Return . , ‘ # 
Special Saturday Operation J Reduced Credit Risks 
Simplified Cash Letter Preparation 


Accelerated Availability Schedule 
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4 Domestic and Foreign Non-Cash Collection Service 
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Statement of Condition 


June 30, 1955 
RESOURCES 




















LIABILITIES 
Cash on Hand and in Banks $ 247,222,295.03 Deposits $1,358,009,894.33 
U. S. Government Obligations 417,432,656.35 Acceptances Outstanding 947,976.74 
State, County, and Municipal Bonds 68,322,402.65 Senseve fer Ueeenned Gitecenss 9,971,350.95 
Other Bonds and Securities 25,288, 166.68 R Renae T ; oe 07 
Stock in Federal Reserve Bank 2,400,000.00 arate neues oe 8,735,577. 
Loans and Discounts 693,416,969.61 Other Liabilities 1,809,608.47 
Bank Premises and Equipment 12,662,145.18 Capital Funds: 
Other Real Estate 1.00 Capital Stock 27,812,500.00 
Customers’ Liability under Acceptances 938,989.98 Surpl 187,500.00 
Accrued Interest Receivable and — 32,187,500. 
Other Assets 9,676,679.72 Undivided Profits 17,885,898.64 
Total Resources $1,477,360,306.20 Total Liabilities $1,477,360,306.20 


United States Government and other securities carried at $162,298,038.73 are pledged to secure U. S. Government 
Deposits, other public funds, trust deposits, and for other purposes as required or permitted by law. 





Member Federal Deposit Insurance Corporation 
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Blue Ribbon Display 

Sirs: Recently, at the Kalamazoo, 
Michigan, County Fair, our bank paid 
a premium price for the 1180-pound 





Hereford steer that was awarded the 
grand champion blue ribbon. 

Then, we proceeded to display the 
steer for two days in our main office 
lobby in Kalamazoo, and for one day in 
our branch lobby at Vicksburg. With the 
steer, left to right, are: the writer, Vice- 
President and Agriculturist Ronald Dill- 
ingham, David Rhoda, who raised the 
steer, and Alberta Rhoda. 

ALLEN B. SIKES, JR., Asst. Vice-Pres., 

The First National Bank and Trust Co., 

Kalamazoo, Michigan 
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Customer Investment Aid 


Sirs: About three years ago, The 
National Bank of Commerce of Houston, 
Texas, established a bond department. 
In addition to serving the bank and its 
trust operation, the bond department 
has also become a true service facility 
to the citizens of our community. 

This department is in constant com- 
munication with important dealers both 
locally and in the principal financial 
centers. It is in especially close contact 
with dealers handling U. S. Government 
securities. It confers with managers of 
large investment funds to exchange ideas 
and to broaden its knowledge of security 
matters. The bank is the first in Houston 


Attractive new quarters of a bank that was among pioneers in 
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to join the Investment Bankers Associa- 
tion of America. All this puts us in good 
position to assist customers in investment 
security problems and programs. 

When customers ask us for specific 
suggestions in any investment situation, 
we feel that as a bank we should and 
can be helpful by describing what we 
ourselves are doing in our own invest- 
ments and as a fiduciary. Naturally, 
our attitude is conservative and our 
recommendations are based upon all of 
the factors that are obtainable. The 
services of the department are free to 
customers. 

In acting as a purchaser or seller of 
securities for our customers, we always 
do so as agent. Our purchases are made 
through local and national investment 
dealers. Farrand Flowers, vice-president, 
is in charge of this operation. 

ROBERT W. KNEEBONE, Vice-President, 

The National Bank of Commerce, 

Houston 1, Texas 


+. * e 


Western Motif 


Sirs: An attractive new building was 
completed last month by the Farmers 
and Merchants State Bank of Colby, 
Kansas. The use of a solid gold key, 
presented to President A. W. Lauter- 
bach by the president of Western Bank 
Contractors, Inc., Kansas City, Missouri, 
to unlock the doors was a high point of 
the grand opening celebration. 

The bank’s new home was designed 
with a western motif. The exterior is 
an interesting combination of large 
windows, quarry stone and brick. The 
interior contains oak-beamed ceilings, 
wood-paneled counters, a quarry tile floor 
in the lobby and a carpeted officers’ plat- 
form, a customers’ lounge with a 20-foot 
fireplace and many other features. 

The bank was organized as a pioneer 
institution in 1887. 

CURT FREIBERGER, 

Curt Freiberger and Company, 

Denver 2, Colorado 
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West Kansas in 1887 








Private Microwave System—Bell 
System microwave equipment 
helps a midwest power company 
operate smoothly, act quickly. 


Telemetering Channels— Electric power moves 
of dispatchers. Bell System telemetering supervisory control and voice channels permit the 
operators in this load dispatcher’s office to supervise and control the inter-exchange of kilo- 
watts at remote locations 24 hours a day. 
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WE SHRINK DISTANCE 


Bell System communications help draw together the far-flung 
units of the nation’s power lines, pipe lines and railroads. 


An increasing part of the 
Bell System’s business is pro- 
viding communications for the 
specialized needs of the nation’s 
power lines, pipe lines and rail- 
roads. As these needs expand, 
so, too, does Bell System service. 


The facilities of these indus- 
tries stretch across great dis- 
tances. Yet they must be able 
to contact any point immedi- 
ately and make information 
available quickly from one end 
of the line to the other. 


All require quick, reliable 
communications. Yet each has 
specialized problems. We tailor 
our communication services to 
fit their exact individual needs. 


Bell Telephone System 


The Bell System can meet all 
their communications require- 
ments. Among the things we 
provide are: 


Private Line Telephone Services 
Teletypewriter Service 
Mobile Radio Facilities 


We also supply the channels for: 
Telemetering 
Supervisory Control 
Industrial TV 
Facsimile 


And we are continually de- 
veloping new and better serv- 
ices for all types of businesses. 
We want to help them meet the 
new communications problems 
that accompany their change 
and growth. 





around interconnected system under guidance 





Mobile Telephones for Pipe Liners—It is important 
that field men in the pipeline industry be able to 
make reports immediately and on the spot. Bell 
System provides mobile facilities for their trucks 
and cars. 





Teletypewriter Cuts Rail Schedules—An extensive 
Bell System teletypewriter system is enabling 
one eastern railroad to cut Chicago to New York 
freight schedules up to 24 hours. Advance in- 
formation speeds up train departures. 
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Growth Problems 
Confronting the Banks 


Problems confronting banks in meet- 
ing heavy future demands posed by a 
rapidly growing economy, and one pos- 
sible solution, were discussed in practical 
terms at the annual bank correspondents 
meeting sponsored by Mellon National 
Bank and Trust Company, Pittsburgh. 

First, taking a look at the immediate 
future, F. Brian Reuter, Mellon vice- 
president in charge of investments, pre- 
dicted that the current high level of 
business activity will continue well into 
1956. However, he pointed to three dan- 
ger signs appearing as threats to this 
desired situation. These are: decline in 
farm income; too liberal credit terms 
which tend to “mortgage the future”; 
and indications that the present high- 
level building industry cannot be main- 
tained. 

Adjustments seen. On the matter of 
credit expansion, and assuming that the 
demand for bank funds will continue to 
grow, Mr. Reuter stated that banks face 
the serious problem of increasing capi- 
tal to meet loan demands. As another 
alternative, he noted the suggestion in 
some quarters that the percentage of 
deposits frozen in reserves be reduced. 

With the prospects of continued busi- 
ness activity and credit demand for 
years to come, Mr. Reuter commented 
that banks are likely to be less and less 
interested in bond investments, as com- 
pared with the past. 

Discussing the problem of deposit 
totals in relation to rising credit demand, 
Mr. Reuter noted that in the past 4% 
years deposits of banks have gone up 
only 15.6 per cent while bank loans have 
gone up 45 per cent. 

This pointed up the need for banks 
to seek deposits aggressively, and lead 
to a proposed solution to this problem, 
advanced by Vice-President Dean B. 
Copeland in the light of Mellon’s own 
experimental efforts. 

Must broaden market. In view of the 
tremendous shift in the distribution of 
national income, banks to keep pace with 
opportunities must tap a wider and 
wider market, Mr. Copeland asserted. 
“We find that today a large bulk of the 
personal income in this country is con- 
centrated in the brackets between $4,000 
and $10,000,” he said. “What is interest- 
ing to us here is not just the top limit 
of $10,000 but the lower bracket of 
$4,000.” 

But to reach its many potential cus- 
tomers, Mr. Copeland emphasized, banks 
will have to do a monumental job of 
enlisting and training every bank em- 
ployee in the sale of bank services. 

“T know,” he added, “that some bank- 
ers are still reluctant to disperse the 
sales efforts of their banks among too 
many employees. They still believe that 
they—and a few of their close associates 
—should be able to do all the customer 
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Heavy future demands on banks foreseen at Mellon conference 


relations work that is needed. This may 
be true for a few particular areas. But 
for the majority of bankers, the time has 
come when they must rely for their new 
business growth upon the efforts of their 
entire staffs. This means that they must 
find news ways of stimulating their per- 
sonnel, new ways of training them, and 
new ways of rewarding them.” 

Incentive plans analyzed. In an effort 
of this sort, Mr. Copeland contended, in- 
centive campaigns can play a valuable 
and important part. He cited the dis- 
advantages of some programs of this 
type, involving contests and cash awards, 
and then turned to an explanation of the 
merchandise incentive campaigns tested 
with good results in the Butler offices of 
Mellon Bank. 

As is common with this type of cam- 
paign, the banks establish a “point award 
system.”” A varying number of points are 
awarded for different types of new busi- 
ness accounts brought in, and catalog 
merchandise can be purchased with these 
points by employees. 

Not entire solution. In summarizing 
what the bank has learned about such 
programs, Mr. Copeland stated: 

“The typical incentive campaign will 
produce some business right away, and 
will be useful in stimulating interest in 
selling. But it must be coupled with a 
program for teaching the employee how 
to sell. This, in turn, will depend to some 
extent on the individual recognition and 
attention that the management of the 
bank gives to the employees involved. 
And none of this will have an effect 
unless the personnel promotion policies 
of the bank take into full account the 
business-getting abilities of the em- 
ployees. A member of the bank’s staff 
will not be content to win an electric 
toaster if he is passed over for every 


promotion. So the personnel policy should 
also be reviewed in its relationship to the 
over-all sales effort.” 
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The “Why” and “How” 
of Mortgage Warehousing 


The mounting concern of the Federal 
Reserve authorities with respect to the 
lending by commercial banks on the se- 
curity of warehoused mortgages (see 
page 50) has focused attention on this 
new form of credit. Mortgage warehous- 
ing apparently has been practiced during 
several of the postwar years but it did 
not come to general public attention until 
some of the larger deals were publicized. 

The following explanation of these 
relatively little-known transactions comes 
from Dr. Roland I. Robinson, professor 
of banking at Northwestern University, 
who is now on leave for special work with 
the National Bureau of Economic Re- 
search, New York City. 

The basic circumstance that has made 
the development of mortgage warehous- 
ing possible has been the widespread 
application of mortgage insurance and 
guarantee. In 1954 the Federal Housing 
Administration insured over 3 billions 
of dollars of mortgages and the Veterans 
Administration guaranteed more than 4 
billions of dollars. Insured and guaran- 
teed mortgages have acquired the stand- 
ing and homogeneity required for an 
open market investment vehicle. Broad 
credit agreements and prices for these 
instruments can be arranged without in- 
quiring into the special characteristics 
lying back of each mortgage. Mortgage 
warehousing with conventional mort- 
gages would have been difficult, very 
likely impossible. 
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Volume factor. The further fact lying 
back of this development is that many 
institutional investors, particularly life 
insurance companies and mutual savings 
banks, do not have the facilities to origi- 
nate the volume of mortgages they want 
for investment purposes. Accordingly 
these institutional investors are forced 
to use the facilities of mortgage bankers 
(or of other agencies such as savings 
and loan associations who sometimes act 
as mortgage bankers) to originate the 
volume of mortgages they need. Any 
institution that has been approved by the 
Federal Housing Administration and the 
Veterans Administration may perform 
the functions of a mortgage banker. 





In many cases the relationship between 
an institutional investor and a mortgage 
banker becomes a continuing one; a kind 
of correspondent relationship. The mort- 
gage banker for his part agrees to ob- 
serve the credit standards and practices 
specified by the investor; the institu- 
tional investor on its part agrees to buy 
or acquire approximately a given vol- 
ume of mortgages that conform to the 
agreed specifications. These “commit- 
ment” agreements usually allow for some 
latitude in the timing of delivery of mort- 
gages and the amount to be delivered 
during any particular period of time. 

Why warehousing? Mortgage ware- 
housing arises out of the fact that mort- 
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Scrutinizes mortgage warehousing 


gages do not always appear according to 
schedule. Furthermore, institutional in- 
vestors, in order to be assured of an ade- 
quate supply in the future, may tend to 
commit themselves for the purchase of 
mortgages considerably in advance of 
their accruing funds. 

Likewise the rate at which mortgages 
are generated is rather variable. Large 
speculative builders developing new com- 
munities have come to depend on the 
advance commitments of mortgage bank- 
ers to handle the mortgages on the prop- 
erties they are building to finance their 
own operations and also to merchandise 
their properties. But the rate at which 
building itself proceeds is often erratic 
and then the rate of sales to final buyers 
is also variable. Mortgages don’t always 
appear according to schedule. 

The essential function of mortgage 
warehousing, therefore, started out to 
be that of smoothing the flow of mort- 
gages from originators to final investors. 
But recently it seems to have taken on a 
new dimension: that of anticipating fu- 
ture investment needs by buying what 
amounts to a “future” in mortgages. 
The discounts on insured and guaranteed 
mortgages have attracted institutional 
investors; they are using bank credit to 
anticipate their investment needs for 
some period into the future. 


Making a warehouse deal. This change 
in the basic character of mortgage ware- 
housing is reflected to some extent in 
the variety of warehouse deals. The re- 
cent and more highly publicized ones 
have involved a credit contract between 
an institutional lender such as an insur- 
ance company or mutual savings bank, 
and a commercial bank or group of 
banks. Such an institutional lender pre- 
sumably has commited itself to the pur- 
chase of a somewhat greater volume of 
mortgages than can be paid for out of 
currently available funds. The commer- 
cial banks accept delivery of the mort- 
gages and pay for them on the basis of a 
firm contract with the _ institutional 
lender that it will “take them up” within 
some stated period, generally not more 
than a year. 

While these agreements have received 
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, Accounts 


Ir Your Bank does not handle accounts receivable financing, 


' ComMMERCIAL CReEpiT can help your customers who need more 
funds than are justified under their banking lines of credit. 
CoMMERCIAL CREDIT’s accounts receivable financing functions 
quickly and smoothly, and does not interfere with your bank- 


ing services to these customers. 


Receivable 


Any CoMMERCIAL CREDIT CoRPORATION divisional office listed 
| below will be glad to furnish information to you or your 


customers. 


Ba.timoreE 1—200 W. Baltimore St. Cuicaco 6—222 W. Adams St. 
Los ANGELEs 14—722 S. Spring St. New York 17—100 E. 42nd St. 


San Francisco 6—112 Pine St. 


Financing 


; A Service Available Through Subsidiaries of 


COMMERCIAL CrEDIT COMPANY 
Capital and Surplus Over $175,000,000 
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for new business 
in a revitalized market 


Pittsburgh’s “‘renaissance”’ 
includes a 2 billion dollar civic 
and industrial redevelopment 
program. 

Great new opportunities now 
exist at the manufacturing, 
wholesale and retail levels. 
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for all your Pittsburgh 
Correspondent needs 


Take advantage of our com- 
plete correspondent banking 
facilities. We offer more than 
20 specialized correspondent 
services for the convenience of 
banks with interests in the 
Pittsburgh area. 

We will be glad to discuss 
your particular correspondent 
requirements. 


Shinky 


PEOPLES 
FIRST 


PEOPLES FIRST 
NATIONAL 
BANK & TRUST COMPANY 
Correspondent Bank Department 
Pittsburgh 30, Pa. 
Member Federal Deposit Insurance Corp. 






















































































Billions | | | | 
of Dollars 
7o|—/” the early stages of the current boom, “consumer investment” _| 
outpaced “business investment”, but the latter is now catching up. 
60 | * 
CONSUMER 
50 INVESTMENT i pe. 
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30 / INVESTMENT 
20 | 
“Consumer investment” includes outlays for autos, other durable goods 
10 and new housing. “Business investment" includes outlays for plant and 
equipment, plus or minus changes in business inventories. 
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Federal Reserve Bank of Cleveland 


Problem: keeping inventory, other investment, within bounds 


most of the publicity it appears that 
there are several other important types 
of deals. For example, some mortgage 
bankers have themselves made ware- 
housing deals with commercial banks. 
The mortgage bankers may have a future 
commitment from an institutional in- 
vestor to buy a given volume of mort- 
gages of a certain type. The mortgage 
banker may anticipate this future de- 
livery date by mortgages originated at 
the moment; he will then use commercial 
bank credit to “carry” these mortgages 
until the due date of the commitment. 

In some cases mortgage bankers prefer 
to operate without a commitment; there 
is an understanding in the market that 
“spot delivery” mortgages sell somewhat 
above the price for future commitments. 
Under such an arrangement, the mort- 
gage banker arranges a credit line with 


| a commercial bank at a few points below 


the going rate for spot mortgages. He 
originates mortgages as opportunities 
present themselves and accumulates an 
inventory in his commercial bank “ware- 
house” which is offered for current de- 
livery to interested investors. 


Sd e e 


Business Investment 
Now Pacing Boom 

During the earlier stages of the pres- 
ent business boom, in late 1954 and early 


1955, the upsurge of activity in autos, 
| other consumer durable goods, and resi- 


dential construction appeared to be 
pacing the recovery. More recently, the 
Federal Reserve Bank of Cleveland 
points out in its Monthly Business Re- 
view, the main thrust has been shifting 
to business investment activities such as 
output of plant or equipment and the 
building of business inventories. Statis- 
tics-wise, this is portrayed in the accom- 
panying chart, reproduced above. 


“The fact that business investment is 
now very definitely on the rebound rep- 
resents a considerable reassurance as to 
the likelihood of strong business in the 
months ahead,” the Reserve Bank con- 
cludes. “But the question of how long 
the boom will endure may turn, in con- 
siderable part, around the question of 
whether the rebound in investment is 
kept within moderate limits—especially 
on the inventory side.” 
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Bank Coneiliator Service 


An unusual service is being offered 
for the settlement of industrial disputes 
by the Central Valley Bank of California, 
with headquarters in Richmond, through 
in 


Jack R. Greer, 
charge of public 
relations. 

When indus- 
trial disputes or 
strikes between 
industry and 
organized labor 
arise in the vari- 
ous communities 
served by the 
bank, Mr. Greer 
is in a position to 
offer his services Ke 
as a conciliator, ; 
free of charge. J. R. GREER 

Occasionally negotiations reach an im- 
passe between the industry and the labor 
organization involved, and then Mr. 
Greer endeavors to find some common 
ground for them to meet and reopen 
discussions. Coming into the picture 
from a neutral position, he is enabled to 
negotiate with both sides, first in private 
discussions with management and organ- 
ized labor separately, and then in round 
table discussions between both sides. 

To date Mr. Greer has been credited 
with playing a helpful part in settling 


its vice-president 
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Who's whe in (Ver ells > 


Wherever you or your customers do business, it 
helps if you know the right people. One way to 





know them is through Bank of America—for this 
bank’s fast-growing International Department. 
maintains overseas branches, traveling represent- 
atives, and correspondent connections in every 
part of the world. They assure you of maximum 
dependability—maximum service—in every type 
of transaction. For information, wire or write 
Bank of America, 300 Montgomery Street, San ‘ 
Francisco, or 660 South Spring Street, Los 
Angeles. Attention: International Banking De- 
partment. 


Bank of America 


NATIONAL {8451/82 ASSOCIATION 


MEMBER FLOCRAL OL POSIT INSURANCE CORPORATION 


BANK OF AMERICA (INTERNATIONAL), New York 
a wholly owned subsidiary 
OVERSEAS BRANCHES: London * Manila * Tokyo * Yokohama * Kobe * Osaka * Bangkok * Guam * Duesseldorf « Singapore 
REPRESENTATIVES: New York * Mexico City « Milan * Paris * Zurich * New Delhi * Havana 
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a number of disputes, participating in 
negotiations which have lasted from 
forty minutes to ten days. 
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Delinquency Surveys 

Despite the concern in some quarters 
regarding rising consumer and mortgage 
debt, payments are excellent, according 
to recent surveys made by the Mortgage 
Bankers Association of America and 
The National Foundation for Consumer 
Credit. 

“The consumers of this country have 
their income and expenditure budgets in 
better balance, firmer hands and under 
mere careful management than ever 
before,” The National Foundation re- 
ports, “with delinquencies at a lower 
level than at any time in the past few 
years. 

“Recently published fears about the 
current $32 billion consumer debt result 
from unfamiliarity in dealing with the 
new-age statistics on economic condi- 
tions. With the disposable incomes of 
individuals running steadily at more than 
$261 billion as contrasted to $70 billion 
in 1939 all relative measurements must 
reach comparably greater totals.” 

Alarm unnecessary. The report added 
that totals publicly worried about in 
1954 are long since paid out, and today 
57 per cent of all family spending units 
owe no installment debt. Moreover, it 
noted that consumers’ debt is concen- 
trated more than ever in the substantial 


income groupings; only 30 per cent of 
those earning under $3,000 have any 
such obligations, while 47 per cent of 
those earning over $5,000 owe something 
on installment account. 

The survey pointed out that less than 
1 per cent of automobile balances are 
delinquent today, compared with 1.6 per 
cent in 1952, and over 3 per cent in 
1935-39. 

Delinquency per cent down. The na- 
tional mortgage delinquency survey of 
the Mortgage Bankers Association cov- 
ered 2,092,454 loans, and showed only 
42,260 delinquencies or 2.01 per cent. 
This compares with 1,781,955 loans a 
year ago with 40,535 delinquencies or 
2.27 per cent. 

VA, FHA and conventional-type mort- 
gages were included in the sampling of 
loans of all types of nation-wide lenders. 
Delinquency ratios for loans three months 
or more overdue amounted to only .18 
per cent for G.I. borrowers, .12 per cent 
for FHA insured loans and .14 per cent 
on conventional-type mortgages. 

“The exceptionally low delinquencies,” 
said Wallace Moir, association president, 
“attest to the stability of the present 
mortgage structure.” 
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Financial Course Charted 
for Flood Victims 

After there has passed the initial shock 
dealt by the floods following the East 
Coast hurricanes, there remains the 






How to Get the 


“MONEY HELP’ 
You Need in this 
Time of Disaster! 





Produced by two bank associations 


Timely and specific 


matter ef dealing with the problems of 
financial loss. Likely to be long remem- 
bered with gratitude by many of the 
victims in the Connecticut area is a 
bank-produced and distributed booklet 
telling “How to Get the Money Help You 
Need in This Time of Disaster.” It out- 
lines the various types of financial assist- 
ance available, and some of the other 



























e make available to hanks, pension funds 
and other institutional investors an exceptional 
quantity and diversity of both taxable and 

ta “exempt bonds of in vestment quality. 
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steps that can be taken to hasten the 
recovery period. 

By bank associations. The booklet was 
jointly prepared by The Connecticut 
Bankers Association and The Savings 
Banks’ Association of Connecticut. 

It notes that the first thing a disaster 
victim should do, before applying for a 
loan or even an outright grant, is to 
compile an accurate estimate of the 
damage suffered, both in real estate and 
personal property. Methods of compil- 
ing this estimate are explained, and 
sources of help are suggested. 

Banks, the booklet declares, are ready, 
willing and able to assist in many ways. 
Or, if the help required is of a kind that 
banks can’t give, they will direct appli- 
cants to the right place to find that help 
promptly. Listed are the aids provided 
by the Red Cross, Small Business 
Administration, and other relief agencies. 
In warning flood sufferers to avoid the 
“fly-by-nights” seeking to take advan- 
tage of the situation, the booklet warns: 
“Better be wary of signing contracts 
for repairs or replacements of your 
damaged or lost property with people 
whom you do not know.” 

Record sources. The publication also 
suggests possible duplicate sources of 
lost papers, ranging from previous years’ 
income tax returns to microfilm files of 
paid checks, savings bonds, bankbooks, 
insurance policies and other important 
papers. 
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State Official Opposes 
Variable Annuities 


The variable annuity question now 
confronting the insurance industry con- 
tinues to be shrouded in controversy. 

Opposition to such annuities, which 
are backed by common stocks, has been 
expressed by Simon M. Sheldon, deputy 
securities commissioner of New Hamp- 
shire, on the grounds that proposals to 
permit their issuance by insurance com- 
panies do not contain sufficient provision 
for protection of the public. 

Speaking at the seventh annual Mu- 
tual Sales Fund Convention in New York 
City, Mr. Sheldon maintained that an 
individual in purchasing a variable an- 
nuity is in effect making an investment 
in a common stock portfolio, and taking 
all the risks of market fluctuations as 
does any purchaser of common stocks. 
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Newsworthy Developments 
in Mutual Funds 








The tax advantages and other benefits | 


to be derived from installing deferred 


profit sharing plans for employees are | 


explained in a new booklet produced by | 


The Wellington Company, mutual fund | 


distributors, for dealer mailing to corpo- 
rate prospects. It is one of seven sales 
aids that have been developed by the 
Wellington organization, to help dealers 
promote profit sharing programs _ in- 
volving investments in mutual funds. 
Comprehensive campaign. The eight- 
page booklet, titled “Profit Sharing— 
Wellington Fund—And You,” has a sec- 
tion which answers eighteen _ specific 
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We never found 
our stolen records 


eee but we were paid $11,320 for our 


Accounts Receivable just the same 
(Based on Company File #140B9346) 


Burglars broke into our office. From 
the cigarette stubs left behind, they 
must have spent hours trying to 
open the safe. And when they 
couldn’t, they carted it away. 

We didn’t lose much money—just 
our petty cash. What worried us was 
the loss of our Accounts Receivable 
records, They weren’t worth a cent 
to the burglars. But they meant 
thousands of dollars to us. 


We never saw those records again. 
But our Hartford Agent had done 
a good job. He had seen to it that 
we had Hartford Accounts Receiv- 
able insurance . .. which paid us 
$11,320.95. And that wasn’t all. Our 
Hartford Accident and Indemnity 
Company Money and Securities 
Policy paid us for the damage the 
burglars had done and for the safe 
and petty cash they’d stolen. 


Suppose the Accounts Receivable records of one of your 
banking customers were stolen .. . or burned? Ruined or badly 
damaged by storm... earthquake ... explosion . . . water? 


If he has Accounts Receivable Insurance, your customer can still 
collect the money due. It protects him not against one hazard alone, 
but against virtually any cause of loss or damage. 


This broad-coverage protection is moderately priced. 
You'll be doing all your customers a valuable service by 


suggesting that they look into it. Have them call their 
local Hartford Agent — or ask their insurance 
broker for information about Hartford 


Accounts Receivable insurance. 


Year in and year out you'll do well with the 


Hartford | 


Hartford Fire Insurance Company 





Hartford Accident and Indemnity Company 
Hartford Live Stock Insurance Company 


Citizens Insurance Company of New Jersey . 


. . Hartford 15, Connecticut 


Northwestern Fire & Marine Insurance Company 


Twin City Fire Insurance Company ... 


Minneapolis 2, Minnesota 











BANCO CARACAS 
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Capital: 
Bs. 20.000.000.00 


Reserves: 


Bs. 8.062.933.47 


Organized 1890 
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GENERAL BANKING 

COLLECTION SERVICE 


PLEASE LET US HANDLE YOUR 
BANKING IN VENEZUELA. 
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UNINTERRUPTED ACTIVITY 
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questions about qualified profit sharing 
retirement plans. 

The other sales material includes a 
preliminary information form for devel- 
oping a deferred profit sharing plan; a 
suggested letter for mailing to prospects; 
an example of a covering letter and a 
suggested profit sharing plan; examples 
of tax savings; a specimen profit shar- 
ing plan; and a specimen profit sharing 
trust agreement. 

Regular income. Meanwhile, the $479 
million Wellington Fund has announced 
a new service for investors who want 
to receive monthly checks in regular 
amounts from their investments. Called 
a “Systematic Withdrawal Plan,” it per- 
mits Wellington shareholders with in- 
vestments of $10,000 or more to with- 
draw on a monthly or quarterly basis 
sums of $50 or more. The service is 
handled by The Corporation Trust Com- 
pany of New York, which will liquidate 
as many full and fractional shares as 
may be required to meet the stipulated 
withdrawals. All divicend distributions 
will be reinvested automatically in addi- 
tional Wellington shares. 

“The plan should be of real service to 
people who may wish to use it to supple- 
ment current earnings, support a depend- 
ent, augment retirement income, pay for 
the education of a child or meet other 
commitments,” states A. J. Wilkins, 
Wellington vice-president. 

A folder explaining the new service, 
and also samples of the material relating 
to profit sharing, may be obtained from 
The Wellington Company, 1630 Locust 
Street, Philadelphia 3, Pennsylvania. 
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Foreign Banks Cover 
Atomic Trends 


The decade since the bombing of 
Hiroshima has been a fruitful one for 
the atomic industry, and these develop- 
ments have received ample attention in 
recent publications in the United States 
and Canada, with the banking and finan- 
cial organizations providing a share of 
this material. 

Foreign banks are also circulating 
literature on atomic developments; re- 
cently, for example, the Bank of Brussels, 
Belgium, published a 48-page bocklet 
entitled “Financial Aspects of Nuclear 
Fission.” Written in French, the booklet 
is presented in two parts. The first sec- 
tion offers a digest of progress to date 
and possible applications in the future, 
while the second part details the various 
world-wide concerns engaged in nuclear 
research, the extent of their activities, 
and conclusions the bank has reached 
on the investment possibilities involved. 

In the main, the Bank of Brussels 
contends that the atomic industry is still 
a speculative venture for investors, warn- 
ing that funds placed in these enterprises 
should be of minor value in relation to 
the investment portfolio. Prudent in- 
vestors, it maintains, should place their 
funds in larger companies, where atomic 
operations are only an extension of their 
traditional activities, already in them- 
selves largely remunerative. 

The well-prepared booklet gives de- 
tailed analyses of the various stages of 





The interest is world-wide 


atomic programs in the United States, 
Canada, Great Britain, France, Belgium, 
etc., and lists a number of international 
atomic societies and atomic equipment 
manufacturers. The latter, 189 in num- 
ber, are broken down as to country, 
atomic activity, dividends paid, stock 
values and products produced. The table 
encompasses such giant concerns as Dis- 
tillers and Imperial Chemical Industries 
in Great Britain, General Motors and 
General Electric in the U.S., along with 
many prominent business firms and min- 
ing companies in France, Canada, 
Belgium, Italy, Australia, African Sudan, 
Norway, etc. 

Throughout the booklet are numerous 
illustrations and schematics showing the 
principles of nuclear fission, and the 
application of this power for manufac- 
turing uses. 

Another example of foreign interest 
was a recent issue of the publication, 
“Tl Bolettino Del Risparmio,” distributed 
by the savings banks of Central Italy. 
Most of the issue was devoted to the 
uranium mining industry in the United 
States. The coverage included illustra- 
tions of living conditions, advertising 
techniques employed to gain stockholders, 
new towns that have developed in the 
mining centers, uranium trading centers, 
etc. It also listed tables showing com- 
mon stock trends of the major uranium 
companies in the United States. 
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Savings-Earnings Ratio 
Nears Pre-War Norm 

During the post-war years, the rela- 
tion of savings to income has been grad- 
ually changing until at present it ap- 
proaches the pre-war norm, a University 
of Illinois study shows. 

According to Professor Robert Ferber 
of the University’s Bureau of Economic 
and Business Research, pre-war for- 
mulas for predicting consumption and 
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CROWN ZELLERBACH has 
‘record First Quarter 


Our first quarter operations set all-time records in net 
income, sales and production. Previous highs were 
exceeded, not only for the first quarter but also for 
any quarter in our 85-year history. 


Quarter Ended July 31 

1955 1954 
Net Income %$ 8,799,000 $ 8,217,000 
Sales 80,512,000 76,476,000 
Production— 


Paper and 
Paperboard 301,470 tons 273,229 tons 





Net income per share of common stock was $0.77, 
compared with $0.73 for last year’s first quarter— 
adjusted for the recent 50% stock split-up. 

Our Board of Directors has declared a quarterly 
dividend of $0.40 a share on common stock to be paid 
October 1 to shareholders of record September 15. 
Further, the Board intends to increase the quarterly 
dividend rate to $0.45 upon completion of the pro- 
posed merger with Gaylord Container Corporation. 

The prospects for our second quarter seem very 
good. All our production facilities are running full, 
and orders continue to exceed capacity. Prices are firm 
and some modest production increases 
are expected. 


For copy of our Quarterly Report, 
Please address Department4#,. 


wy 


VN WELLERBACH 


son froncseo «© PAPER AND PAMNEEPP RODUCTS SINCE 1870 
19 4 
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savings when applied to the early post- 
war years were greatly in error. Distor- 
tion of spending habits due to shortages 
was so large as to suggest that there 
might be no such thing as “normal, 
peace-time” consumption and_ saving 
rate. 

“Over the past few years, the pre-war 
formulas have continued to overestimate 
savings, but by smaller margins each 
year. Currently, the margin of error is 
no greater than that produced by the 
formulas in pre-war years, indicating 
that expenditures and savings are again 
returning to normal,’ says Professor 
Ferber. 

* ® * 


Monograph Analyzes Tools 
for Evaluating Earnings 


Profitable operations over a period of 
years are not conclusive proof that a 
company’s earning record is good or that 
it is well managed; other factors such 
as the profit potential of its assets, plus 
comparisons with competitive concerns 
and industry in general provide a more 
accurate evaluation of earnings, accord- 
ing to “Health of Earnings of the 
Corporation,” recently published by the 
American Institute of Management, New 
York City. 

The monograph notes that most large 
corporations have shown at least satis- 
factory earnings in the post-war era, 
because of exorbitant demand for prod- 
ucts caused by war devastation, the 
accumulated savings of millions of wage 
earners and salaried employees, and the 





rapid rise in standards of consumption 
that has propelled the American economy 
forward at an accelerated pace. 

Useful tools. Thus, the discourse con- 
tinues, a more complete set of analytical 
tools is needed than that provided by 
net income, one that includes a com- 
parison of the rate of growth of net 
earnings before taxes, net income after 
taxes, total resources employed and, in 
manufacturing enterprises, of net plant 
and equipment account. 

Consideration must also be given 
accounting adjustments, productive em- 
ployment of undistributed earned sur- 
plus, rate of turnover of quick cash 
assets, methods of financing expansion, 
and adequacy of provision for mainte- 
nance and depreciation, the treatise 
makes plain. 

It also tells how to prepare analytical 
tables from such data as annual reports, 
published digests of statistical infor- 
mation and reports filed with stock 
exchanges and the S.E.C., as well as 
through reconstitution of the earnings 
statement of a company to eliminate or 
minimize distortions that are due to 
special and arbitrary charges for ac- 
celerated depreciation and “provision for 
contingencies.” 

Tables valuable. These tables are in- 
valuable to management and to security 
analysts and large investors as well, the 
Institute explains, since they define the 
errors of the past, warn of troubles 
ahead, or show how past mistakes have 
been corrected. 

“Health of Earnings of the Corpora- 
tion” is the third monograph in a series 


presenting the basic theory and practice 
of the management audit as developed 
by the Institute, a non-profit foundation 
devoted to the study and improvement 
of corporate policies and methods. Copies 
cost $12.00 each and are available from 


the organization’s headquarters, 125 
East 38th Street, New York 16, New 
York. 
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Investment Quiz Series 
Offers Suggestion 


An interesting advertising program 
adaptable to other financial institutions 
has been developed by the New York 
investment firm of Reynolds & Company. 
It is utilizing a series of “investment 
quiz” newspaper ads to center attention 
on the activities of its various depart- 
ments. 

Each ad poses three questions relating 
to stocks or bonds, and three possible 
answers are given for each query. The 
copy then cites the correct answers, and 
offers additional information upon re- 
quest. 

The ads promote the activity of specific 
departments at Reynolds & Company, 
such as its growth stock department, 
municipal bond department, and mutual 
fund department. 

In view of the evident public appetite 
for quiz programs, the same idea would 
seem to be applicable to banks, to enlist 
the interest of the public in financial 
matters, to clear up any misconceptions 
that may exist, and to promote banking 
services. 


Question and answer technique, a way to interest the public in financial topics 


Two examples from a promotional series by a New York City investment firm 
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How many of the 1,069 common stocks listed on 
the N. Y. Stock Exchange paid dividends in 1953? 
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What percentage of stocks are owned by women? 


ux | 5% CJ 49.8% | 


Reynolds & Co. 


$s New York Stock ExcHance 


General Electric had a net worth of $315,000,000 
in 1938, By 1954, General Electric's net worth had 


stayed the same C] doubled CJ tripled CT) 


Answers: Nine hundred and sixty-four common 
stocks listed on the New York Stock Exchange paid 
dividends in 1963. The rate of return was better in some 
cases than others. One of the aims of Reynolds & Co. 
is to find the stocks that will promise to give investors 





an increasing return year after year. We call such stocks | 


‘owth stocks. A good example of such a stock is General 
lectric which tripled its net worth between 1938 and 
1954. If you would be interested in a report on one stock 
that has excellent growth potential in the opinion of our 
Growth Stock Department, write to Reynolds & Co. at 
the address in the box below. A free copy will be sent to 
you by return mail. Reynolds & Co. would like to ex- 
tend a special invitation to ladies to contact our Growth 
Stock artment. We are very much aware of the 
fact that 49.8% of the stocks in the United States are 
owned by women. 





TMS GROWTH STOCK OePanTMENT. Keynolds & Co. maintains a 
Growth Stock Department—an important part of its large Re- 
search it. This division of Reynolds & Co. is designed 
to answer the questions and needs of investors—no matter how 
small or how byg—about growth stocks. If Reynolds & Co. can 
serve you, contact any of our convenient offices or call WOrth 
4-6700 and ask for John MacDonald or write Mr. MacDonald, 
cate of Reynolds & Co., 120 Broadway, New York «, N.Y. 











‘32 Offices trom Coast te Coust 


New York City offices at 120 Br: 


, the Building, the Em, 
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State Building, 305 Broadway, and 198 Montague Street, Brooklyn 








Tax-free municipal bonds are used to finance 
Schools () Sewer systems {|} Water supplies () 





If a person has a taxable incomie of $25,000 per 

and invests $10,000 in common stock yield- 

H 5%, he keeps $225 after taxes. If he invests 

$10,000 in tax-exempt securities at 3%, his in- 
come after taxes is 


$300 [) $225 2) $200 


Reynolds & Co. 


Mearns New Yor« Stock EXCHANGE 








since World 





ers sill . 
New super-highways—totaling 2500 
been pneel with Reopens fende 
War Il, at a total cost of 
$1,000,000,000 [) $2,500,000,000 (>) $3,500,000,000 (7 


Answers: Tax-free municipal bonds are used to f- 
nance schools and sewer systems and water supplies, in 
addition to many other needs of American municipali- 
ties. More than 2500 miles of new super-highways— 
—s more than $3,500,000,000—have been financed 
with Revenue Bonds since Werld War II. Municipal 
Bonds and Revenue Bonds have many features which 
are of interest to investors. One important feature is the 
fact that such bonds are tax-free. Reynolds & Co. takes 
this factor into consideration when making up a client's 
portfolio. If a person has a taxable income of $25,000 
~~ and invests $10,000 in common stock yielding oe, 
¢ keeps $225 after taxes. If he invests $10,000 in tax- 
free municipal bonds at 3%, he keeps $300 after taxes. 
If you would be interested in a booklet on the subject of 
municipal bonds, prepared by our Municipal Bond De- 
og write Reynolds & Co. at the address in the 
. — A free jet will be sent to you imme- 
jately. 
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Broadway, the Chrysier Building, the Empire 
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for Field Warehousing... 
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and Be Sure! 


Loan OFFICERS everywhere consider a Lawrence Field Warehouse 
Receipt as much a synonym for “security” as a Certified Check. They 
know that $1,000,000 in legal liability and fidelity bonds —in each of 
more than 2500 Lawrence Field Warehouse locations—are back of every 


Lawrence receipt. 


And these bank officers like the way Lawrence does business. The 
Lawrence IBM Commodity Collateral Report, for example, is electron- 
ically compiled to keep loan officers always informed on current inven- 


tory values. It also reduces the cost of servicing loans. 


Specify Lawrence—and be SURE! 

















LAWRENCE ON WAREHOUSE RECEIPTS |. « IS LIKE CERTIFIED ON CHECKS 
]AWRENCE WAREHOUSE (OMPANY 























NATIONWIDE FIELD WAREHOUSING 
37 Drumm Street, San Francisco, California 


100 N. La Salle Street, Chicago 2,111. ©¢ 79 Wall Street, New York 5, N.Y. 
OFFICES IN PRINCIPAL CITIES 


Chase Manhattan Check Clearing 
beats the clock! 
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AT 3:30 A. M. an incoming plane lands at LaGuardia Field. Mail is quickly 


up by a carrier service. 


~ 


bd * 4 bd 
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BY 4:30 remittance letters are speeding 

* across the Triboro Bridge headed for the 
New York Clearing House—just around 
the corner from Chase Manhattan head- 
quarters. 





10 MINUTES LATER agile fingers and 

* high-speed machines are clearing incom- 
ing checks. Carefully trained, highly 
efficient Chase Manhattan people work 
three shifts around the clock. 


14 





unloaded, rushed down runways to airport post office for sorting and picking 








AT 5:20 Chase Manhattan messengers pick 
up correspondent bank remittance letters at 
the Clearing House, rush them to Chase 
Manhattan’s waiting nightworkers for 
processing. 





a 


te 


JUST AFTER 6:00 A.M. Chase Manhattan 

* correspondent checks are completely proc- 
essed and ready to be delivered to member 
banks at the New York Clearing House or 
shipped out of town. 





Pictures show fast collection 
features . . . minute-by- minute 
movement of incoming remit- 
tance letters 


Top-speed check clearing is one of 
the most important services The 
Chase Manhattan Bank performs 
for its correspondents. 

As these on-the-spot illustrations 
of just one of many daily collections 
show, float time is practically nil. 

Twenty-four-hour clearing serv- 
ice, backed by experienced person- 
nel working with efficient business 
machines, makes this fast collection 
feature possible. 

If you are not already acquainted 
with Chase Manhattan’s Check 
Clearing Service, we invite your 
inquiry. 

Write to 18 Pine Street, New 
York 15, for full information about 
our Check Clearing Service—an- 
other good example of why it pays to 
do business with Chase Manhattan. 
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BANK 


(MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION) 
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BANKING NEWS 








Banking-Finanee Schools 
The schools, many of them relatively 
new, conducted by various organizations 
representing banking and other financial 
institutions in this country are some- 
thing of a phenomenon in the American 
scheme of things. In a land that abounds 
in colleges and universities, there are no 
degrees called master or doctor of bank- 
ing and finance. Moreover, the number of 
academic courses devoted strictly to 
banking and finance is limited. 
Nevertheless, the banking-financial 
profession is one of the most highly 
“specialist” educated in the country, 
thanks to the unrelenting efforts of the 
profession itself in developing bigger 
and better courses for its members. In 
this work the American universities and 
colleges cooperate fully with the finan- 
cial organizations to give free access to 
classrooms, facilities and campuses. 
A.I.B. the largest. Statistic-wise, ac- 
cording to a compilation made by the 
American Bankers Association, there are 
now some 12 regional and national 
schools; 70 other “school type” programs 
sponsored by the state banking associa- 
tions in 42 states; and some 56 cooperat- 
ing universities and colleges. In addition, 
there is the largest of the schools, the 
53-year-old American Institute of Bank- 
ing, with more than 50,000 enrollments 
in over 400 local chapters. The other edu- 





Max E. Lieurance, director, greets enrollees at Savings-Loan Graduate School 


A registration scene enacted at many banking-finance schools 


cation arm of the A.B.A., the Graduate 
School of Banking, last month extended 
invitations to some 6,000 graduates, cur- 
rent students and faculty members to 
attend a 20th anniversary reunion in 
New York City on February 3, 1956. 
NABAC’s first graduates. This summer 
some 51 bank officers from 37 states be- 
came the first graduating class of the 
school started in the summer of 1953 


by the National Association of Bank 
Auditors and Comptrollers. (Burroughs 
Clearing House, September, 1955.) At 
the same time the association announced 
the establishment of its NABAC School 
Foundation. 

FPRA’s thesis projects. Some 243 stu- 
dents have graduated from the School of 
Financial Public Relations since its in- 
ception in 1948, and in the F.P.R.A. 


Program booklets are evidence of the contributions of “schools” to banking and finance 
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library there are now 184 graduate- 
prepared theses that provide valuable 
sources of information on a variety of 
banking and financial subjects. 


Regional schools. The School of Bank- 
ing at the University of Wisconsin, or- 
ganized in 1945, is one of three large 
regional banking-finance schools. It is 
sponsored by the Central States Confer- 
ence, which consists of the bankers as- 
sociations of 16 midwestern states. This 
year 903 banking officers from 36 states 
and Cuba were enrolled, and because of 
the heavy registration, Dr. Herbert V. 
Prochnow, director of the school and 
vice-president of The First National 
3ank of Chicago, reports that it has been 
necessary to increase the freshman class 
that will graduate in 1957. 

This year 348 banking officers from 17 
states attended the sixth annual School 
of Banking of the South on the campus 
of the Louisiana State University. Thus 
far, the school, which is co-sponsored by 
17 state bankers associations, has gradu- 
ated 841 “students.” 

The Pacific Coast Banking School was 
established in 1938 to offer courses of 
study in advanced phases of banking. 
The school is sponsored by seven state 
bankers associations and its sessions are 
held on the campus of the University of 
Washington. Some 275 bank officers were 
enrolled this year, coming not only from 
seven Western states, but from Alaska, 
Hawaii, New York and North Dakota. 


Savings-Loan schools. The faculty of 
the American Savings and Loan Insti- 




















Dr. E. P. Strong, Pennsylvania State University, lecturing to summer “bank school.” 


Universities, colleges cooperate fully with financial schools 


tute, the educational affiliate of the 
United States Savings and Loan League, 
is staffed with educators from Indiana 
University, University of Illinois, Dart- 
mouth College and Ohio State Univer- 
sity, as well as prominent savings and 
loan officials. The graduate school of the 
Institute held its 13th annual session 
this year, and more than half of the 
more than 130 enrollees were managing 
or senior officers from 31 states, the 
District of Columbia and Hawaii. 








WELL WORTH THE EFFORT 


We were having dinner with a doctor 
the other night and somehow or 
other the conversation got around 
to the subject of bank checks. How 
this happened we'll never know, 
because when we ‘‘go out social” 
with a doctor we usually stick to 
therapeutics in the hope that we 
might get some free advice. We 
never do because doctors can 
sidestep as cleverly as lawyers. 


Anyhow, this medic said—with no 
prompting at all from us—‘‘Perhaps 
you don’t realize how helpful it is 
to me to receive checks from my 
patients bearing their printed names. 
I used to have to call on the bank 
all the time to decipher signatures 
for me so I would know whom to 
credit. Now, I suppose eight out of 
ten checks I receive are imprinted, 
and you can’t appreciate what a 
convenience It 1s. 





Well, as you can imagine, he didn’t 
get any argument out of us because 
we experienced that well-known 
glow even before he finished his 
statement. Of course it’s a con- 
venience to him. It’s a convenience 
to anyone who receives a check. The 
name of the writer should appear 
twice on any check. Written to make 
it good... printed to make it legible. 
It’s good for the issuer, it’s good 
for the recipient, it’s good for the 
bank. And, it’s nice on occasion to 
“discover”’ how good it really is. 





When you know that a product 
fulfills a need, and when from time 
to time you are reassured that it is 
well received, it isn’t hard to sustain 
your enthusiastic selling effort to 
expand its use. Personalized Checks 
are in this category. They are well 
worth the effort. May we work with 
you to help you sell more of them? 
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Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 


INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL 










The National Savings and _ Loan 
League held its ninth annual Executives 
Seminar this year at Mercersburg Acad- 
emy, Mercersburg, Pennsylvania. The 
schedule contains an efficient maximum 
of classroom instruction, information 
discussions and students panels. 


Mortgage, investment, consumer. The 
School of Mortgage Banking, conducted 
at Northwestern and Stanford universi- 
ties is a course in higher education for 
the mortgage industry and was inaugu- 
rated by the Mortgage Bankers Associ- 
ation of America in 1954. The curriculum 
embraces every activity in the mortgage 
lending and investing fields, and follow- 
ing a week of concentrated study at one 
of the universities, the rest of the year 
is supplemented by home study. 

The Institute of Investment Banking, 
begun in 1952, is sponsored by the In- 
vestment Bankers Association in coop- 
eration with the Wharton School of 
Finance and Commerce, University of 
Philadelphia. It provides a three year 
executive development program designed 
for partners and officers of member 
firms and other seasoned personnel who 
are being groomed for positions of 
greater responsibility. 

The School of Consumer Banking, 
sponsored by the Consumer Bankers As- 
sociation, this year held its fourth resi- 
dent session at the University of Vir- 
ginia. Although the school’s curriculum 
is composed to a large degree of subjects 
that pertain directly to the consumer 
phase of banking, the basic fundamentals 
of general banking are also included. 


State association schools. A_ special 
agricultural credit elective was an inno- 
vation at this year’s 4th annual Summer 
School of the Pennsylvania Bankers As- 
sociation held at the Pennyslvania State 
University. The curriculum includes 
separate sections of courses on bank 
lending and operations. 

The introduction to the program out- 
lining this year’s sessions of the 
Vermont-New Hampshire School of 
Banking, sponsored by the bankers as- 
sociations in those states said, “Year by 
year banking moves in the direction of 
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Dealing in Governments? Call us—collect— 


and get prompt attention while on the phone 


Next time you’re dealing in securities, let us show 
you what we can do to facilitate the handling of 
trades you may have in mind. Call Chicago LD 92, 
93, 155, 313 or FRanklin 2-6800—we pay the 
charges. Under normal market conditions, you'll 
get an immediate bid or offering. 


This is a primary market. We carry a substantial 
position in Treasury bills, notes and other govern- 
ment issues, so we can act without delay. And the 
officers of our 90-year-old Bond Department have 
the experience and facilities to give you the kind 
of service you’re looking for. 

You don’t have to be a correspondent of The First 
National Bank of Chicago to use this service. But 


if you are, you can authorize us to charge or 
deposit to your account and make the transaction 
even simpler. If you’re not a correspondent, you'll 
be interested in the many valuable services we offer. 
Why not write us today and let a man from The 
First explain how these services can benefit you? 
He'll be glad to call on you at your convenience. 





GOVERNMENT BOND DEPARTMENT 


L. F. WinTERHALTER Vice-President 


Joserpu A. SMOLE Assistant Cashier 


Frank G. HERMAN Assistant Cashier 











Epwarp E. Brown, Chairman of the Board 


James B. Forean, Vice-Chairman Homer J. Livincston, President 


Huco A. AnpErRsSOoN, Vice-President 
Guy C. Kippoo, Vice-President 


Gaytorp A. FREEMAN, Jr., Vice-President 
HERBERT P. Snyper, Vice-President 


The First National Bank of Chicago 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Water M. Heymann, Executive Vice-President 
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further professionalization. The alert 
bank executive must keep informed and 
must have the raw materials for valid 
sound judgments. The growing number 
of conferences, institutes, seminars and 
schools is evidence of the problem. The 
attendance at these affairs is evidence of 
the recognition of their worthwhile con- 
tribution to banking and finance.” 


° 4 ° 


**Bill-Me-Payday’”’ 
Popular Savings Plan 


A popular service known as the “Bill- 
Me-Payday Plan” has been operated 
several months by the Home Federal 
Savings and Loan Association, Kansas 
City, Missouri. The plan is designed to 
benefit the type of person who must 
feel “obligated” to save. It plays the 
dual role of stimulating savings, and 
at the same time, enhancing the associa- 
tion’s reputation as a “service instity- 
tion.” 

Behind the plan lay the realization on 
the part of the association’s president, 
Charles E. Curry, and other officers, that 
many people find it difficult to save un- 
less they are in some way obligated to 
do so—by a monthly house payment 
or a payroll deduction. “These people,” 
said Mr. Curry, “put off savings; they 
forget their good intentions, and when 
they finally get around to saving, all 
too often there is nothing left to save.” 

Forceful reminders. Accordingly, the 
Home Federal devised the “Bill-Me- 














Application 
card for a 


“Bill-Me- 


On the first of every month, starting the first of 
please send me a “Bill-Me-Payday” reminder to save $_____ 
| understand that a “Bill-Me-Payday” bill does not legally obli- 
gate me in any way, but is simply a forceful reminder to help 
me save part of all | earn. 
PLEASE CHECK ONE 
Ct am opening my account with a: balance of $. 
New Account Card. 


1 wish to have my present Savings Account No. 
Or antetaiy” hema 


and enclosing my 
changed 











Payday '& 





Savings account 


State 








I] Home Federal Savings 


1000 Grand Ave. 


Kansas City, Missouri 











Savings stimulant for those who must feel “obligated” to save 


Payday” plan as a system for reminding 
these well-intentioned but procrastinat- 
ing savers. Under the plan a new cus- 
tomer must open an account for $1.00 
or more with the Home Federal. Then 
both this new customer and the estab- 
lished one who enrolls in the plan must 
sign a card which states: “On the first 


BN  sintearassen (month) and the first of 
every month thereafter, I want to be 
reminded to add ........ ($) to my “Bill- 


Me-Payday” account. I understand this 
does not legally obligate me in any way, 





Banking Offices 
~ Throushout 


HAVANA 









PINAR DEL RIO 
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~~ HOLGUIN. 





SANTIAGO 
et CUBA 4 


This Bank's 18 offices, located in the 
nine principal cities of Cuba, permit us 
to carry out transactions for you —effect- 
ively and without delay—in any part of 


the country. 


For information, write or wire: 


The Trust Company of Cuba 


Head Office: / Obispo 257+ Havana, Cuba 
Resources exceed $150,000,000 
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but will serve as a forceful reminder to 
save part of all I earn.” 

Thereafter, if a customer has indicated 
he wishes to save $10 a month, he is 
“billed” for the amount. The reminders 
are sent in an envelope that actually 
looks like a bill, and is designed so that 
a “Payday” saver can return his savings 
in it without returning his passbook. 
The Home Federal pays the postage. 
The customers, of course, can ignore the 
“billing,” but Mr. Curry states that 
according to many a saver who has 
signed up, “It certainly gives my savings 
habits a helping hand.” 

Interesting results. Although the plan 
has not been advertised since early this 
year, it has brought interesting results. 
Of the 400 customers who inquired about 
“Payday” the first month, more than 
100 signed up for the “Payday” accounts, 
while many others opened regular sav- 
ings accounts. By August, and from 
“word-of-mouth” advertising, there were 
298 active “Bill-Me-Payday” accounts 
that registered a monthly billing of about 
$7,000. 

The Home Federal feels that a big 
part of the plan’s intrinsic worth is that 
it is a long range promotion that stimu- 
lates both new and old accounts. A typi- 
cal reaction on the part of a customer 
is summed up in the statement of a 
Kansas City businessman who adds $500 
to his account each month. “If I pay 
myself along with my other bills,’’ he 
said, “I never miss saving every month.” 
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College Degrees on 
The Installment Plan 


Installment buying has long been a 
great influence in our economy and now 
it has been adapted to the field of higher 
education through a plan recently an- 
nounced jointly by The Union National 
Bank of Charlotte, North Carolina, and 
the Queens College of. that city. The 
plan makes it possible for college stu- 
dents to pay for their degrees on a 
monthly installment basis. 

Under the “Queens-Union Banking for 
College Plan,” the cost of a degree is 
amortized at $50 per month over a period 
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of eight years and eight months, or at 
$65 per month for six years and three 
months. The interest rate is 6 per cent 
per year true interest on the outstanding 
balance at the end of each month. In 
addition, the borrower’s life is insured 
in the amount of the principal debt, with 
the charge for the insurance borne by 
the borrower. 

In announcing the plan, Union Na- 
tional’s President Carl C. McCraw said 
that, initially, only students entering 
Queens College are eligible for the plan. 
Mr. McCraw also said that several other 
banks and one credit corporation in the 
past have offered plans for spreading 
the annual fee over a 12-month period, 
but that under the Union National plan 
parents will pay only about 50 per 
cent of the annual fee each year. 

Details of operation. The plan is oper- 
ated in the following manner: 

1. Application forms contain an appli- 
cation for credit to the Union National 
and an application for provisional ad- 
mission to the college. 

2. Under the $50 per month plan, 
freshmen and sophomore high school 
students may apply. If accepted, by both 
the bank and the college, parents begin 
depositing $50 each month, with the 
deposits continuing 32 months after 
graduation. 

3. Junior and senior high school stu- 
dents may apply under the $65 per 
month plan. Their parents contract to 
begin payments a year in advance of 
registration, and continue the payments 
for 15 months after the graduation year. 

4. The bank pays $1,200 of the col- 
lege’s annual fee of $1,250, and during 
the contract period the general fee can- 
not be raised. If the fee is decreased, 
participants receive the benefit. 

5. Admission to the college is assured 
once the contract is signed. If a student 
withdraws, accumulated deposits are 
refunded; however, notice of with- 
drawal must be given before March 15. 
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Disneyland Bank 


The first section of Disneyland, Walt 
Disney’s entertainment extravaganza 22 
miles southwest of Los Angeles, is ‘Main 
Street USA,” a reproduction of a typical 
American town in horse and buggy days. 

Here in a setting of the Gay Nineties, 
the Bank of America operates an old-time 





Gay Nineties bank setting 
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The Bank of Nova Seotia 
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Since 1832 “Ask The Bank of Nova Scotia’”’ has been 
open sesame to authoritative information and expert 


guidance on matters of finance and banking. 


For all those with business interests in Canada, 
The Bank of Nova Scotia offers complete banking 
facilities and information. Just ask The Bank of 


Nova Scotia! 












‘The BAINIK of 
NOVA SCOTIA | 
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New..1956 


OFFICE 
GUIDE 


Just off the press! 292 
pages of ideas and equip- 
ment to ease and shorten 
office work. 


FREE to Purchasing and 
Office Executives. Request 
on business letterhead. 





“Built like a 

Skyscraper” 

Largest Exclusive 
Maker of Office Fur- 
niture and Filing 
Equipment in the 
World. 


SHAW-WALKER 


FACTORIES AND HOME OFFICE 
MUSKEGON 32, MICH. 
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PECO PLUS 
Mh llutbaf BANK 
CHIME PROTECTION 
CLOCKS 
SINCE 1908 DEVICES 
(]) PECO—McClintock Chime Clock 
GOOD WILL ADVERTISING AT ITS BEST 
) PECO—Grade ‘'A'' Vault Aiarm 


PROTECTING BANKS FOR 49 YEARS 
tin Vault Ventilator 
ROTECTS LIVES FROM LOCK-IN 
paco—ttite-t0- -Day Depository 
A PROFITABLE COMMERCIAL SERVICE 


otis « aries 
OUR GOOD WILL SERVICE 


% P8CO—Pecumetie Auto Banker 
LIGHTNING CURB SERVICE 
tiene Sore 
LVE PARKING PROBLEMS 


[) PECO—Walk- tp Wickets 
HIGHLY APPRECIATED PEDESTRIAN SERVICE 


[] PECO—Automatic Hydraulic Sewer Valve 
PROTECTS RECORDS AGAINST FLASH FLOODS 


C) Vault Doors 
C) Safe Deposit Boxes 


PROTECTION EQUIPMENT 
COMPANY, INC. 


2922 Emerson Avenue South 
Lake Street Branch P.O. Box 96 
Minneapolis 8, Minnesota 
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O 


Without obligation, please send me full in- 
formation on the items checked above. 


Signed 
City State 
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Cartoons tell story of 


bank equipped with a high bookkeep- 
ing desk and stool, a Boston ledger, an 
ancient wooden filing cabinet, brass 
cuspidors, antique adding machines, a 
typewriter of 1880 and a much-used 
roll-top desk for the manager, Leo F. 
Wagman. 

The pony-sized bank is open for busi- 
ness daily from 11 a.m. to 5 p.m. Among 
its functions it sells souvenir money 
orders, issued without service charge, 
in denominations of $1, $5 and $10. 

In the photo on page 19 Julian R. 
Davis, standing, vice-president in charge 
of public relations, watches as Mr. Wag- 
man balances his cash with the aid of 
an antique adding machine. 
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Collective Retirement Plan 
To Aid Small Businesses 

A new collective retirement plan to 
aid small business firms in its trade area 
was recently announced by the National 
Commercial Bank of Albany, New York. 

Under the plan each participating com- 
pany maintains its separate identity, has 
full control of the benefit arrangements, 
and enjoys greater investment diversifi- 
cation through the pooling of retirement 
moneys with other companies in a single 
fund managed by the bank. 

According to Everett W. Wyatt, trust 
officer in charge of the National Com- 
mercial’s pension division, the plan has 
attracted wide interest among the bank’s 
customers and is being studied by the 
financial officers of several corporations 
in northeastern New York. Mr. Wyatt 
said that his bank expects to have sev- 
eral plans in operation before the end of 
this year. 
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Money Film Available 


A new 16-mm educational motion pic- 
ture called “You and Your Money” has 
been released by the Federal Reserve 
Bank of Richmond, Virginia, as a means 
of adding to the public’s information on 
money and banking. 

The film runs 12% minutes and is a 
series of colored cartoons that tell the 
story of money, its course between re- 
tailer and wholesaler and manufacturer 
and consumer. It shows the relationship 
of the flow of spending to the flow of 
goods and services and explains how 
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money, banking, in new Richmond Fed film 


these flows affect the value of the dollar. 
It points up the origins of inflation and 
deflation and discusses briefly some of 
the measures that can be taken to avoid 
them. 

Prints of the film, including black-and- 
white copies for television broadcasts, 
may be borrowed from any Federal Re- 
serve Bank at no cost for showing to 
schools, civic clubs, banks and business 
office staffs, and any other interested or- 
ganizations. 
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Air Tube Installation 
Adds to Drive-In Services 

A feature of the new banking quarters 
addition recently opened by the South 
Side Trust & Savings Bank, Peoria, 
Illinois, is the installation of pneumatic 
tubes at the drive-in tellers’ windows 
of the bank. By the use of the tubes to 
speed transactions, the bank has added 
extensively to its drive-in services. 

Ledger cards, loan payments, and 
other papers, are transmitted quickly 
via the tubes by the drive-in tellers to 
the proper departments, and the cus- 
tomer’s receipt or passbook returned 
within a few seconds. In the photo be- 
low, staff member Rosemary Hedrick and 
William R. Ward, auditor of the South 
Side Bank, are shown inserting a pass- 
book into one of the tubes. 

In the bank’s complete modernization 


Aid to motorized banking 
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program the main banking room was 
established in the new quarters addition, 
and the old bank building remodeled 
for use as a loan department. 
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New Agricultural Brochure 

A changing agricultural structure in- 
volving larger farms, greater capital 
requirements and more investor-owners 
has turned farm management into an 
important bank service, with many farm 
management departments of banks and 
trust companies already engaged in the 
actual operation of farms for absentee 
owners, women owners, and the like. 

Many critics, however, feel that the 
banks are rushing into the farm manage- 
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A complete handbook 





ment business without enough consider- 
ation or control, and point out that an 
unsuccessful bank-managed farm might 
have bad public relations and business 
repercussions. 

Both groups will be interested in The 
American Bankers Association’s new 
manual “Farm Management by Banks.” 
It is based on a three-year study by the 
Committee on Farm Management and 
gives descriptions of the various man- 
agement arrangements available’ to 
banks, methods of choosing a qualified 
farm manager and how to set up the 
account. Other sections in chronological 
order cover preliminary investigation, 
the farm management agreement, the 
farm management plan, the tenant oper- 
ator, the operating contract, farm visits, 
reports to the owner, and compensation. 

Sample forms. The success or failure 
of a farm management venture, says 
the booklet, often depends on the amount 
and type of information which the bank 
has on the farm and its operation. For 
this reason, some 22 sample forms are 
reproduced in actual size and they take 
up a large part of the manual. They 
range in size from a four-page applica- 
tion to a small insurance card, and give 
the banker a complete picture of the 
paper work and controls involved in farm 
management. 

Definitions of terms used in farm man- 
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BUSINESS CONDITIONS IN 
SOUTHERN CALIFORNIA 





RESEARCH DEPARTMENT 


CONDENSED SUMMARY HOME BUILDING 





AT HIGHEST LEVEL IN HISTORY 


gre BUILDING in Southern California has been at an all-time 
record level during 1955. Dwelling units were included in the 
building permits during the first 7 months at a rate equivalent to 


161,000 units per year. This compares with the previous record of 
144,258 established in 1954, 


In the Los Angeles Metropolitan Area (Los Angeles and Orange 
counties combined), homes are being built at the rate of 116,000 per 
year. This is larger than the total for any state in the nation with the 
exception of California itself. 


The Los Angeles area ranks first among all the metropolitan areas 
of the nation in volume of home building—substantially above the 
New York-Northeastern New Jersey Metropolitan Area and more than 
double the Chicago Metropolitan Area. 


With about 3% per cent of the population of the United States, 


the Los Angeles area is accounting for nearly 10 per cent of all homes 
being built in the nation. 








veo |__| NUMBER OF FAMILY DWELLING UNITS 
INCLUDED IN BUILDING PERMITS ISSUED 


160 |] IN THE 14 SOUTHERNMOST COUNTIES 
OF CALIFORNIA / 
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MontTHLy Summary OF BusINEss CONDITIONS IN SOUTHERN CALIFORNIA, from 
which this excerpt was taken, is published regularly for friends and customers of 
Security-First National Bank by our Research Department. If you would like to 
receive it free of charge regularly, write Bank and Customer Relations Department. 
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agement and facts and figures on 
changes that have taken place in agri- 
culture in the past 30 years are treated 
in the manual. “For example, just before 
the war,” the manual says, “a typical 
cash grain farm in the Corn Belt could 
be purchased for about $30,000. To buy 
machinery, equipment and __ livestock 
would have required another $3,000. In 
1953 the total investment value of such 
a farm was around $88,000.” 

The tone of the manual combines an 
enthusiasm for the possibilities of farm 
management with some cautions for the 
banker. Inferior farms may mean trouble, 
it warns, but good professional manage- 
ment can do a lot to put a losing farm 
in the black. 
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Growth Story on 
Financial Construction 


The determination by banks and sav- 
ings and loan associations in the past 
few years to gear their new or remodeled 
buildings to the tempo of modern cus- 
tomer needs is well exemplified in the 
year-old West Coast operations of The 
Cunneen Company, a fast-growing firm 
of bank building specialists with head- 
quarters in Philadelphia. 

“We took a calculated risk,” says Wal- 
lace V. Cunneen, the company’s presi- 
dent, “when we made that 3,000 mile 
jump to the West Coast. We had a 
single contract there with the Home 
Savings and Loan Association, Beverly 
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Wilshire Federal Savings & Loan Association, Los Angeles 


Example of financial building boom on the West Coast 


Hills, California, but nothing else we 
could be sure of.” 

However, the powerful demand on the 
part of financial organizations for 
“specialist” building designs and skills 
soon became apparent. Within the year 
the Cunneen Company had obtained 
forty contracts with banks and savings- 
loan associations in several cities on the 
West Coast for new buildings or re- 
modelings. 

Meanwhile, if functionalism has been 
the byword in the postwar building boom, 
it has not meant any sacrifice of beauty 
in architectural design, as evidenced in 
all of the 40 West Coast contracts han- 
dled by the Cunneen Company. There 
are, for instance, the two-storied, full 
glass fronts of the Santa Monica (Cali- 
fornia) Commercial & Savings Bank, the 














Australia 


from 
a business 
point of view 


This booklet will assist anyone 
contemplating establishing a 
business in Australia, whether it 
is a small retail business or @ 


large manufacturing company, 


Written with the authority of Australia’s oldest and largest 
joint-stock bank, it offers those who wish to start a new enterprise in 
that young but growing country a short account of the framework of 
business organization throughout the Commonwealth of Australia. It 
also affords some knowledge of the problems and conditions which 


would be met. 


If you are interested in establishing a business in Australia, 
write for a free copy of this book to: 


BANK OF NEW SOUTH WALES 


BRITISH & FOREIGN DEPARTMENT, SYDNEY, AUSTRALIA 
John W. McEwan, Manager 
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First Western Savings & Loan Associa- 
tion, Las Vegas, Nevada, and the Wil- 
shire Federal Savings & Loan, Los An- 
geles. Another example of beauty is a 
great white stairway, suspended with- 
out visible support, just inside the full 
glass front of the Stanislaus-Merced 
Savings & Loan, Merced, California. 

Although only seven years old as a 
building firm, the Cunneen Company 
today has a staff of 70, including archi- 
tects, engineers, financial operation spe- 
cialists, draftsmen and craftsmen in 
wood, marble and metal. As of any one 
day, about 65 building and remodeling 
projects are in some stage of design or 
construction. 
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The Direct Approach 
For New Business 

A direct approach for new customers 
in the form of a brief message used as 
a statement stuffer is getting results 
for The Colonial-American National 
Bank, Roanoke, Virginia. The message 
is contained on a miniature bank letter- 
head and signed by President H. G. 
Robertson. 

The letter begins with the heading, 
“Your recommendations bring us new 
customers.” It then goes on to say that 
more and more of the bank’s accounts 
are being opened as the direct result 
of good things customers say about it. 
The message points out that a sound 
banking connection is well worthwhile 
for any person who wants to get ahead 
financially. 

“Perhaps right now,” concludes the 
letter, “you have a friend who is in 
need of our services. If so, won’t you 
tell him about your relationship with 
us? Better still, come along with him to 
the bank and give him a friendly intro- 
duction. We’ll be glad to see you both.” 
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Bank’s Retirement Plan 
Booklet Personalized 


Staff members of The First National 
Bank in St. Louis, Missouri, are more 
familiar with their retirement benefits 
since the bank distributed a new, non- 
technical, personalized booklet, “Future 
Security,” which deals with all phases 
of the bank’s retirement plan. 

Eligibility, employees’ investment, the 
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of the services 

you want... through 
First National City’s 
correspondent services 


more 






“AMERICAN BUSINESS ACTIVITY 


BANK EDITORS George B. 
Roberts and Norris O. John- 

’ sg son, Vice-Presidents, and Alan 
| H. Temple, Executive Vice 
President, plan issue of First 
National City Bank Monthly 
Letter on Business and Eco- 
nomic Conditions. In addition 
to this Monthly Letter (read 
by 250,000 leaders of finance, 
government, industry and 
education), these officers head 
the Bank’s Economics De- 
partment, whose research is 
helpful to bankers making 
long range plans. 


way 


| 


Want credit information fast? First National City maintains 450,000 
active credit files—one of the world’s largest sources of credit data. 


Want overseas banking service? We have 59 overseas branches— more 
than all other U. S. banks combined. 


Need bond portfolio management? The same seasoned staff that super- 
vises our own portfolio is available to serve our correspondents. 


Special industry information? Personnel assistance? Advice on operating 
problems? Name any phase of correspondent service—you’ll find it at 
First National City, and always with important plus features. That’s 
why more and more banks are naming First National City their New 
York correspondent. How may we serve you? 















DATA-READING MACHINE, shown 
here, which can work from source 
material, was developed by our 
Research and Development De- 
partment in cooperation with the 
Burroughs Company. Experiences 
and findings of our specialists in 
this field of bank automation are 
available to our correspondents. 


The FIRST 
NATIONAL CITY BANK 
of New York 


Head Office: 55 Wall Street, New York 
59 Branches Overseas 73 Branches in Greater New York 


Around-the-clock Transit Service « Collections « Credit Information 
Bond Portfolio Analysis « Complete Securities Handling Facilities 
Dealers in State and Municipal Bonds « Participation in Local Loans 
Personalized Service « World-Wide Banking Facilities 
Complete Metropolitan New York Branch Coverage 


Fast in World Wide Banking 


Member Federal Deposit Insurance Corporation 





24 


































Future Security 





THE 
FIRST NATIONAL 
BANK 
IN ST. LOUES 














Details retirement benefits 


bank’s contribution, date of retirement, 
retirement income and lump sum pay- 
ments are all discussed in the booklet. 
It also contains a table which enables 
each member to compute his own retire- 
ment income on the basis of his earn- 
ings to date and his estimated earnings 
for the remainder of his career. Supple- 
mentary social security benefits are 
covered in J. K. Lasser’s digest, ‘‘“More 
Social Security for You,” a copy of 
which is enclosed in a pocket in the 
booklet. 

The cover of the booklet resembles a 
passbook. In the space normally pro- 
vided for a depositor’s name, however, 
the bank used gold-impregnated acetate 
tape over a reverse block and an ordi- 
nary ball point pen to inscribe each 
employee’s name, thus giving a _ per- 
sonal touch to each booklet. 
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Systems-and-Procedures 
Association Meeting 


Electronic data processing and opera- 
tions research are two of the major 
areas of activity selected for the “work- 
shop for management” convention of the 
Systems and Procedures Association of 
America, to be held October 10-12 at the 
Sheraton-Cadillac Hotel, Detroit, Michi- 
gan. The three-day 8th annual meeting, 
which is traditionally open to members 
and non-members alike, will feature na- 
tionally known speakers and working 
seminars on the premises of Detroit 
business and industry. 

In announcing the meeting, Bruce L. 
Smyth, association president and as- 
sistant vice-president, Federal Reserve 
Bank of Chicago, extended a special in- 
vitation to banking and other financial 
organization officers to attend. “Banking 
and financial officers have a_ special 
equity in this field,” said Mr. Smyth, 
“for they are data processors par ex- 
cellence, and development of the art is 
essential to the improvement of banking 
services. In the past there has been no 
lack of interest on the part of banking 
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and financial officers, inasmuch as among 
the association’s 1,500 members in 45 
chapters there is a liberal number of 
bank officer members.” 

Edward Anderson, who is active in the 
association, and who is vice-president in 
charge of operations, The Manufacturers 
National Bank of Detroit, described the 
meeting as a “national showcase of the 
newest in machines, systems and methods 
that attracts an international registra- 
tion from all industries and all levels 
of banking.”’ 

“It is an unusual opportunity,” said 
Mr. Anderson, “to obtain in one package 
a complete updating in data processing.” 
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Loan Fund for Youth 


In the conviction that the big majority 
of teen-agers are responsible individuals, 
the First Commercial Bank, Chicago, 
Illinois, recently established a $1,000 loan 
fund from which youngsters in the area 
can borrow up to $50, or more in special 
cases, to continue their high school edu- 
cation. 

The loans require no co-signers or col- 
lateral, and the fund will be administered 
by three teen-agers working with an 
officer of First Commercial. President 
Harold H. Stout acts as advisor. 
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Mutual Bank Aids 
Tunisian Agriculture 


“Equip” and “modernize” have been 
postwar slogans of the Caisse Mutuelle 
de Credit Agricole de Tunisie which 
recently followed its own advice to 
farmers by moving into new, modern 
quarters in Tunis. The Caisse Mutuelle 
(mutual bank) has been the driving 
force in Tunisia’s agricultural revolution, 
acting as the financial adviser for 
Tunisian agricultural policy in addition 
to fulfilling more traditional bank func- 
tions. 

At its base are 48 community banks, 
formed by local agriculturists who have 
experience of on-the-spot farming and 
act as an intermediary between the 
farmers and Caisse Mutuelle in Tunis. 
The mutual bank discounts the instru- 
ments of the local banks, manages every 
type of loan which cannot be transacted 
by these banks such as cooperative equip- 


Bank lobby scene in Tunisia 
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of your customers 
appreciate the 
convenience of NCB 
Travelers Checks 


AND EVEN MORE do 
they appreciate the fact 
that these checks are uni- 
versally accepted wher- 
ever they go. It’s a fine 
thing to give them this 
protection in advarice. 


Safe, spendable National City Bank Travelers ‘Checks, instantly recog- 
nized everywhere, can buy goods and services just like cash. But unlike 
the risk of cash, they are refunded in full if lost or stolen. They’re spend- 
able currency at hotels, motels, transportation offices, restaurants, service 
stations, stores—here and abroad. 


More and more do banks appreciate the advantage of selling NCB Travel- 
ers Checks—they keep the entire selling commission of % of 1%. Heavy 
world-wide trade and consumer advertising and promotion create a strong 
market for NCB Travelers Checks, famous for over half a century. All 
NCB Travelers Checks advertisements direct readers to buy at banks. We 
supply extensive merchandising aids free of charge, including a complete 
kit, tailor-made for your ready use. 


WHEN YOU SELL your cus- 
tomers NCB Travelers Checks, 
you’re offering them a real 
travel service that lets them 
relax and enjoy a carefree 
trip. NCB Travelers Checks 
protect the funds they take 
with them just as your safe 
deposit vaults protect their 
valuables back home. 


LG 


NATIONAL CITY BANK 
of New York 


REMEMBER THESE FACTS: 
© Safe —fully refunded if lost or stolen 
e Inexpensive insurance for travel funds —cost only 75¢ per $100 
© You keep the entire selling commission—% of 1% 
© NCB Travelers Checks have been sold for over half a century 
© Customers are directed to Buy at Banks 


Member Federal Deposit Insurance Corporation 
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REG US PAT OFF 
"ibe 





Keep expensive steel file space 


_liberty Boxes are best: because— 


@ Highest quality @ 25 Standard Stock 
materials throughout Sizes ... special 

@ Syst a sizes made to order 
makes locating any @ Patented Closure is 
record easy easy-to-use, keeps 

@ Records are protected records clean 
against dust and @ Take years and years 
spilling of rough usage 





Sold by all leading stationers 


Send today for FREE Catalog picturing 
and describing economical record storage 
products for every business. 


BANKERS BOX COMPANY 


720 S. Dearborn Street ¢ Chicago 5, Illinois 


active by transferring inactive, 
records to Liberty Storage Boxes., 








BANK SIGNS 





Picture the name of your bank in enduring 
bronze . . . the names of your personnel 
in handsome desk plates of the same digni- 
fied metal. 


Let us show you how we can give you 
the very finest signs, desk plates and bul- 
letin boards to suit your every need... at 
most economical prices. 


Send for free illustrated catalog 








DESK NAMEPLATES 
2” x 10” one line of copy, $7.50 
2'/2" x 10” two lines of copy, $9.00 
on bronze easel—other styles available 


**Bronze Tablet Heacquarters'’ 


UNITED STATES BRONZE SIGN CO., inc. 
570 Broadway, Dept. BC, New York 12, N.Y. 
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New branch in Brussels, Belgium, of Bank De Bruxelle. 


Adjustable deal plates, easily removable fixtures, are features 


ment loans, and centralizes the varied 
resources which it obtains from de- 
positors, the government or other finan- 
cing institutions. 

Maximum Development. Its govern- 
ment conferred charter (1948) qualifies 
it to grant the most varied forms of 
credit. Within the scope of its normal 
resources, it has been developing to the 
maximum all ordinary transactions of 
agricultural credit which its statutes 
authorize. Additionally, it has been as- 
sisting the government technically and 
financially in the management of all 
exceptional and special credits. 


© od 5 


Belgian Bank Features 

Innovations in teller counter and check 
desk design and “building transformabil- 
ity” are features of a new branch recently 
opened by Bank De Bruxelle, in Brussels, 
Belgium. 

The top of the tellers’ counter, for ex- 
ample, is formed by a metal frame on 
which separate platforms serve as deal 
plates and are adjustable to a raised or 
lowered position. The face of the tellers’ 
counter consists of a metal screen with 
large links to prevent the passage of val- 
uables under the counter. The effect of 


the screen, which is light and transpar- 
ent, diminishes considerably the impres- 
sion of a barrier. The check desks are 
of the same material as the deal plates 
and are mounted to panels that extend 
from the wall. 

G. Kinart, secretary of the bank, states 
that the “transformability” of the branch 
arises from the fact that all equipment 
and fixtures are so constructed that they 
can be easily moved, leaving only the 
building itself. 


° ° ° 


Banking Anniversaries 

The banks are proud of their own 
growth records and of their contribu- 
tions to their communities. Thus, on 
significant birthdays they often convey 
this pride of leadership through special 
publications and celebrations commemo- 
rating the event. Among the many 
banking milestones recently celebrated 
were the following. 

150th. Boasting a 40-year longer life 
span than the U. S. Naval Academy, 
The Farmers National Bank, Annapolis, 
Maryland, recorded its sesquicentennial 
last month in a highly-informative bro- 
chure of local history. One of the inter- 
esting items is the fact that the bank 


Anniversary costumed employees of Twin Falls (Idaho) Bank & Trust 
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has operated on the same corner for 
more than 143 years, making it one of 
the most widely-known landmarks in 
the area. 

Despite its long, fruitful service, how- 
ever, the bank has had but nine presi- 
dents since its formation in 1805. Joseph 
N. Shumate now holds the position and 
he is also president of the Maryland 
Bankers Association. His predecessor, 
Carey L. Meredith, is present chairman 
of the bank board. 

Another 150-year veteran is the Wor- 
cester County Trust Company of Wor- 
cester, Massachusetts, which observed 
the event with a special book entitled 
“Worcester Bankbook.” The publication 
is essentially a history of the community, 
and as its author, Mrs. Mildred McClary 
Tymeson, points out, it “does not gloss 
over the errors or exaggerate the achieve- 
ments of the bank.” 

100th. A special flag was created this 
year by the Mercantile Trust Company 
of St. Louis, Missouri, to honor its cen- 
tennial. As a part of the bank’s celebra- 
tion, its new green and gold standard, 
along with the flags of the United States, 
Missouri and St. Louis, was raised in a 
colorful ceremony by a special corps of 
military and police color guards. 

The anniversary booklet prepared for 
its centennial by The Fall River (Massa- 
chusetts) Five Cents Savings Bank de- 
clares that “five cents opens a savings 
account today just as promptly and cheer- 
fully as it did one hundred years ago.” 
The booklet points out that in earlier 
years the bank even accepted deposits 
of one-half cents from its customers. 

To mark its 100th year, the Bank of 
Dwight, Illinois, held a chuckwagon din- 
ner, square dance, and contests for young 
and old, besides passing out souvenirs 
and favors. During the week, the bank 
lobby had exhibits of the Chase-Man- 
hattan Bank’s collection of moneys and 
a counterfeit currency collection. 

The century-old Salem (Massachusetts) 
Five Cents Savings Bank, to show its 
appreciation to depositors and friends, 
distributed a booklet entitled “The Story 
of its First Hundred Years.” 

75th. The Ottawa County Bank, Min- 
neapolis, Kansas, notified customers of 
its open house for its diamond anniver- 
sary through a full-page newspaper ad- 
vertisement. 

50th. Early photographs of the bank 
and original minutes of the first stock- 
holders meeting greeted patrons of The 
First National Bank of Lamesa, Texas, 
during its golden anniversary. The bank 
held open house on two successive days 
to greet its friends and customers. 

Artists drawings of the bank and its 
branches graced the special newspaper 
section commemorating the 50th anni- 
versary of the Lincoln Bank and Trust 
Company, Louisville, Kentucky. 

The 50th birthday of the Lincoln Na- 
tional Bank and Trust Company of Fort 
Wayne, Indiana, was recorded in a bro- 
chure entitled “Highlights in a Half 
Century of Progress.” It contains photo- 
graphs of present personnel and shows 
each department in operation. 

The Union National Bank in Minot, 
North Dakota, acknowledged its golden 
anniversary by unveiling in its lobby 
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three giant photographic murals of the 
area. In addition, the bank held an in- 
formal open house attended by customers 
and friends in the community. 

An historical lobby display and an 
open house were part of the festivities 
in the 50th anniversary celebration of 
the West Nashville branch of the First 
American National Bank of Nashville, 
Tennessee. The bank paid special tribute 
to 16 customers who have been doing 
business with the bank since 1905. 

Employees of the Twin Falls (Idaho) 
Bank and Trust Company welcomed cus- 
tomers at the golden anniversary open 
house in clothes worn during the early 
1900’s. Adding to the effect were lobby 
displays and pictures of 50 years ago, 
including old fashioned currency. 
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PROTECT WHAT YOU HAVE@© 


Catalogue Demonstrates 
Office Equipment Innovations 


A new 292-page catalogue recently 
prepared by a leading office equipment 
manufacturer lists 5,000 items, many of 
which demonstrate the innovations in 
payroll and reference record keeping 
that are leading toward office automa- 
tion. 


In making the book available to 
banking officers and businessmen, L. C. 
Walker, president of the Shaw-Walker 
Company, Muskegon, Michigan, ex- 


pressed the belief that automation can 
bring a 60 per cent saving in the cost of 
payroll record keeping, proving that it 
will work as well in the office as it does 
on the assembly line. 





Yesterday's loss is fully covered 
BY INDEMNITY’S NEW BANKERS BLANKET BOND 


The past rudely catches up with an employer who isn’t covered, or 
covered sufficiently, for old employce losses. If his bond doesn’t reach 
back to the dates of shortage, or isn’t adequate, he has to stand the loss. 

Indemnity’s new Bankers Blanket Bond is a real safeguard against 
this. It provides catastrophe protection for discovered losses, whether 
the losses occurred before the bond was written or while it is in force. 

This new coverage can be drawn up to provide excess protection 
on employee dishonesty only—a hazard that is continually on the 
increase. Reduced low rates apply to this protection. 

Ask your Indemnity Agent for all the facts on this valuable new 
BBB coverage. It was drawn up by the company that is the pioneer 
in adapting protection to bankers’ changing needs. 


INDEMNITY INSURANCE COMPANY OF 


NORTH AMERICA 


One of the North America Companies which are headed 
by Insurance Company of North America, founded 1792 


Philadelphia 1, Pa. 
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Gearing Bank Credit to Agricultural Needs 


By James Bishop, Jr. 


Assistant Vice-President and Manager, Farm Service Department, 


Bank of Greensboro, North Carolina 





Our bank feels that its farm custom- 
ers are entitled to credit on a broader 
basis than is usually available to them 
from most commercial lending institu- 
tions. In recognizing this fact we at the 
Bank of Greensboro, North Carolina, 
make loans for every necessary agricul- 
tural purpose. 

In addition to so-called “production 
credit” to pay for seed, fertilizer, lahor 
and the like, we make loans to farmers 
for capital purposes such as the buying 
of beef cattle, dairy cows, labor-saving 
equipment, tractors, combines, milking 
machines and cooling boxes. We also ex- 
tend credit for pasture, soil improvement 
and conservation practices, for construc- 
tion of new buildings and for additions 
or alterations to existing structures. 

The net result has been that in less 
than six years, without loss, without legal 
action or possessing any article of prop- 
erty under lien, our farm service depart- 
ment has made farm loans exceeding $37 
million. 

Individually geared payments. More- 
over, maturities are set to fit the opera- 
tion of the individual farmer. Crop loans 
become due at the time when the crops 











Left: Mr. Bishop; Right: W. A. Short, bank’s farm department assistant manager 


Farm customers are given unhurried, sympathetic interviews 


for which the loan was made are har- 
vested and sold. Dairy and poultry loans, 
for example, are ordinarily repaid on a 
monthly basis, while loans for capital 


improvements are made to extend over 
a period of two, three or four years, de- 
pending upon individual circumstances 
of the borrower. 





24-hour 


transit service; 


fast and convenient. 


You'll like the way 


Anglo does business. 


ANGLO 


CALIFORNIA NATIONAL 


BANK 


Head Office: 





| Sansome Street, San Francisco 20 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Our charges for farm credit are com- 
petitive with the rates charged to non- 
farm customers. On agricultural loans 
there are no carrying charges or extra 
fees, hidden or otherwise. Interest is col- 
lected on actual outstanding balances and 
for only the time funds are used. Thus 
we are not penalizing the farmer by 
making the cost of credit too high. 

Collateral on most loans is a crop lien 
or chattel mortgage. No farmer, how- 
ever, is required to tie up all his se- 
curity unless it is absolutely necessary. 
If a farmer is known to have done his 
best and failure is due to circumstances 
that he could not help or control, the 
bank refinances him with enough money 
to start again on a normal basis. 

Our goal is to take care of the worthy 
farmer in bad years as well as good, 
thereby creating a field of permanent 
farm lending. 

The applicant for a loan receives an 
unhurried, sympathetic hearing. We try 
to make him feel that he has come to the 
right place, make him feel glad he did, 
and arouse the desire to come back. 

Prompt, friendly service. Loans are not 
held up by red tape or other unnecessary 
proceedings that make for delay. With- 
out taking the applicant’s time to answer 
countless and probably irrelevant ques- 
tions, a simple but informative financial 
and production statement is obtained. If 
the applicant is eligible to receive credit, 
the loan is handled and closed quickly. 
If not, the farmer is notified equally as 
promptly and given a good sound reason 
why the credit cannot be extended. If the 
applicant appears deserving, the loan of- 
ficer feels that it is his obligation to 


direct him to some other source of credit | 


where he perhaps can be accommodated. 

This friendly rather than impersonal, 
strictly-business basis of handling farm 
credit is another facet that sets it off 
from commercial and industrial financ- 
ing. It is a job that just cannot be done 
successfully sitting in a swivel chair at 
a glass-top desk five or six days a week. 
We visit the farmer on his own ground; 
walk with him over his pastures, his 
corn, tobacco and cotton fields; talk with 
him in the feed lot and dairy barn; meet 
his family and often visit with them. 

Provides other aids. Making a loan does 
not end our responsibility in serving the 
farmer. We work closely with extension 
and soil conservation services, with farm 
bureaus and granges, livestock and equip- 
ment associations and all other groups 
that function for the advancement and 
the interest of better farming. We also 
take an active part in the affairs of 
other farm organizations, attending prac- 
tically every farm meeting, sale, show 
and picnic that takes place. As a public 
service, we clerk without charge most 
of the livestock sales held in the area 
served by our bank, sometimes helping 
to plan and put on these livestock shows 
and sales. 

The farm service department also ad- 
vises the farmer about soil building and 
conservation practices; preservation of 
water resources; the building of farm 
ponds; the use of good seed, fertilizer and 
insecticides; irrigation and the right way 
to do it; besides distributing bulletins 
that will help him do an up-to-date job 
of farming. 
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We cant promise you 
a genie on a magic 
carpet but..... 


We can expedite your business in Utah 
and the Intermountain West. 

We know our market. Behind us are years 
of solid banking experience. Our 
personnel has a knack for solving problems. 
How can we help you? 







The Continental Bank — 





and Trust Company +f 
OF SALT LAKE CITY i 


MAIN OFFICE: 200 South Main Street 
CENTRAL BRANCH: 1575 South Main Street 


Growing with the Intermountain West 


Member Federal Reserve System © Member Federal Deposit Insurance Corporation 
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Ideas for Bank Interiors from New and Remodeled Quarters | | 





| Modernization programs across the country reveal design, furnishing variations 
| 
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Tacoma, Wash. Indirect lighting and liberal use of plate glass set off the 
clean, functional lines of the National Bank of Washington’s new 54th- 
Pacific Street branch. Note promotional display area 
| ot aie Se Newburyport, Mass. A check desk, sofa, 
> | a lounge chairs and adequate lighting make 
- | ee | —_ . ~ is “ | up the comfortable customer lounge of the 
AS —— ; — J —_ remodeled Merchants National Bank. The > 
Frederick, Okla. The newly modernized quarters of the First National Bank mural depicts Newburyport as it appeared 
in Frederick sparkle with polished aluminum hardware, fixtures of Italian in the latter part of the 18th century 
marble and furnishings in attractive tones of tan 
+ 

















Bank Building Corporation of America 


Lewisville, Texas. Effective use of Arizona leadstone, Lawton, Okla. Walnut veneered custom furniture, including a 
indirect lighting, and plants create outdoor atmosphere novel circular glass-top sit-down check desk blend well with brick 
in spacious new quarters of the Lewisville State Bank faced walls at The American National Bank’s new quarters 











. 
. Bank Building Corporation of America P - 
Holdredge, Nebr. Light colored walls and ceilings contrast Minneapolis, Minn. Hanging, recessed and indirect lighting 
with deep walnut furnishings to convey spaciousness at fixtures are featured in the new, enlarged offices of the 
The First National Bank of Holdredge Camden Northwestern State Bank of Minneapolis 4 
4 
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The Cuneen Company 


Tamaqua, Pa. Among improvements in the re- Bartonville, Ill. The gracefully curved guard rail and teller counters 

modeled quarters of Peoples Trust Company are a distinguish the remodeled lobby of the Bartonville Bank. The floor 

modern lighting system and new flooring in the and teller counters are of terrazzo, while natural finished birch plywood 
lobby and the employee areas is used on the rear wall 

















Bic a o — 


Mt. Vernon, Ohio. The new building of The First-Knox National Vista, Calif. The attractive interior of the new branch 





Bank of Mount Vernon is of Williamsburg colonial design, on of the Security Trust and Savings Bank of San Diego 
both interior and exterior. The main banking room has mahogany uses indirect lighting to cast soft hues on dark walnut 
furniture and polished brass-crystal chandeliers teller counters and check desks 














Wyandotte, Mich. Recent expansion-modernization of the main office of the 
Wyandotte Savings Bank almost doubled the teller and lobby area. A new 
safe deposit vault and air conditioning were also installed 
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= Hopewell, Va. A soundproof ceiling and low, 
modern teller units are features at the 
va vey a newly renovated Hopewell branch of the 


an tee 














° : — al State-Planters Bank and Trust Company of 
Minneapolis, Minn. Granite combines with rich woods, glass, terrazzo and Richmond. A_ bronze-walnut railing sur- 
aluminum to provide contemporary atmosphere in the main floor decor of the rounds the officers’ area in which there is 

q new quarters of the Marquette National Bank of Minneapolis an illuminated bulletin board 
4 
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Baltimore, Md. Union Trust Company of Maryland’s Minden, La. The Phillipine mahogany fixtures and wainscoating add 


new Brooklyn branch incorporates open beam ceiling contrast to liberal use of marble and glass at the new offices of the 
and bleached mahogany walls in its novel design. Minden Bank and Trust Co. Note the built-in lounge seats for 
A large window area supplements lighting customers, and diffused egg crate lighting in officers’ area 




















Chandler, Ariz. The main banking room of the new Chandler branch of Seattle, Wash. The natural oak teller counters 


the Valley National Bank features a photographic mural showing several and furnishings in the new Renton branch of 
miles of the surrounding area. Working space is amply lighted and the Peoples National Bank of Washington are 
‘ overhead speakers provide music during the day protected by plastic coatings 














Huntington, W. Va. Industry, education, agriculture Hibbing, Minn. The remodeled and enlarged quarters of The First 


and recreation are depicted in the nine murals of local National Bank of Hibbing have black walnut furnishings, floors 
interest used to decorate walls of the modernized finished in terrazzo tile and carpeting, and an acoustical tile ceiling. 
Huntington Trust and Savings Bank Note drop ceiling in the officers’ quarters 

















San Diego, Calif. Renovated 40th and El Cajon Blvd. branch of Hermansville, Mich. An acoustical tile ceiling and fluo- 


Security Trust and Savings Bank of San Diego uses natural wood rescent lighting are among improvements made in the 
and laminated plastic in its striking design. Glass-covered check remodeled quarters of The First National Bank of 
desks are fitted with matching, suspended waste baskets Hermansville. Teller counters are Formica-covered 
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INSTANT ACCEPTANCE—with no questions asked! 


The original travelers cheque — instantly 
recognized and accepted throughout the world. 


ON-THE-SPOT REFUNDS —in case of loss or theft! 
At any of the hundreds of American Express 
Offices in the U.S.A. or abroad. 


EXCHANGE OF TRAVELERS CHEQUES — 

without charge! 

Large denomination travelers cheques ex- 
changed for smaller ones—at no extra cost to 
your customers. 


TRAVELERS CHEQUE DELIVERY—by mail or cable! 


For travelers who desire additional funds, 


American Express does 
more for you by doing 
more for your customers! 





American Express makes delivery anywhere in 
the free world. 


TRAVEL INFORMATION—around the world! 
American Express offers complete hotel, travel, 
ticket, and auto rental information. 


REPRESENTATIVES IN UNIFORM— 
at terminals abroad! 
Friendly representatives help your customers 


at principal docksides, airports and rail ter- 
minals abroad. 


MAIL SERVICE—at all American Express Offices! 
Customers’ mail is received and forwarded 
at all American Express Offices. 


AMERICAN EXPRESS TRAVELERS CHEQUES 
Since (8G 
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Let our night staff 





speed your collections while you sleep 


Your items are handled without a 
minute’s delay when you use our 
A. M. F. (air mail field) labels or 
envelopes. 

Our messengers rush your mail 
from the airport direct to the bank 
for immediate processing, during 
the day or night. 

As a result many of your checks 


clear a full day earlier under this 
fast modern procedure. Our corre- 
spondent banks and corporation 
customers in all parts of the coun- 
try use it actively and find it most 
advantageous. 

Ask us to send you, without 
charge, a supply of labels or enve- 


lopes so that you may try it. 
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HISTOR Y- MAKING 


MEETING 





Reporting the ABA. CONVENTIO 





cites economic gains abroad, but warns of inflation 





Huge banker throng sets 30-year attendance mark, hears 
a diversified program, and sees a spirited election contest 


66 IG” and “dramatic” are the two 
words best describing this 
year’s history-making A.B.A. 
convention in Chicago. 

There’s no question about its big- 
ness. The registration figure of 9,684 
set a new mark since the early 1920’s, 
when there were double the present 
number of banks. 

No doubt about the drama, either. It 
began early for the huge banker 
throng. On the eve of convention 
deliberations, the sudden news of 
President Eisenhower’s illness set the 
delegates buzzing with conjectures. 

Then followed the spirited contest 
for the A.B.A. vice-presidency, fea- 
tured by some old-fashioned campaign 
oratory and, for the first time in the 
association’s history, by a secret ballot 
vote of the delegates. The closely 
guarded results were not known until 
the dramatic moment at the final gen- 
eral session, when President Homer J. 
Livingston announced that Erle Cocke, 
vice-chairman of the board, The Fulton 
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National Bank, Atlanta, had won over 
Harry M. Arthur, president, Arthur 
State Bank, Union, South Carolina. 

Leading the list of new A.B.A. of- 
ficers, of course, was the incoming 
president, Fred F. Florence, president 
of the Republic National Bank of Dal- 
las. George R. Boyles, board chairman 
and president, Merchants National 
Bank in Chicago, was chosen treas- 
urer. 

The following were named division 
presidents: National Bank Division, 
Gibbs Lyons, president, First-Stam- 
ford National Bank & Trust Company, 
Stamford, Connecticut; State Bank 
Division, Robert H. Bolton, executive 
vice-president, Rapides Bank & Trust 
Company, Alexandria, Louisiana ; Sav- 
ings and Mortgage Division, Earle A. 
Welch, treasurer, Meredith Village 


SEE COVER ... Mr. Florence is at left 
in the cover photo, and Mr. Cocke at right. 


Savings Bank, Meredith, New Hamp- 
shire; Trust Division, Richard P. 
Chapman, president, The Merchants 
National Bank of Boston, Boston, Mas- 
sachusetts. Advanced to the presidency 
of the State Association Section was 
Oscar R. Mennenga, executive man- 
ager, California Bankers Association. 
Following are some noteworthy ex- 
cerpts from the convention talks: 


President’s Address 


HOMER J. LIVINGSTON 
Retiring President, American Bankers Asso- 
ciation, and President, The First National 
Bank of Chicago, Chicago, Illinois 

Perhaps the first function of the 
banker after insuring the safety of the 
depositors’ funds entrusted to his 
stewardship is the function of pro- 
viding adequate and continuous credit 
to business, agriculture and _indi- 
viduals in his community. This re- 
sponsibility at all times requires ex- 
perience, common sense and good 
judgment. However, in this period of 
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Registration totaled 9,684, a new high since the early 1920's 


high economic activity, the responsi- 
bility of extending credit requires even 
greater judgment. Loan figures are 
now at an all-time peak. Under such 
conditions the banker must exercise 
restraint and extraordinary vigilance 
to do his part in keeping the economy 
sound and well-balanced. 

Second, the administration of a 
bank’s bond portfolio is also a daily 
responsibility of significant propor- 
tions. Almost one-half of the assets 
of our banks are invested in bonds, 
and.over one-fourth of our gross in- 
come flows from our bond investment 
accounts. We need clearly to recognize 
the necessity for careful supervision 
of this account. 

Third, another important respon- 
sibility is the need to strengthen our 
capital accounts in order to be able 
to absorb losses during periods of 
stress, and to provide credit in ade- 
quate amounts for the growth of busi- 
ness and industry in our communities. 
The growth of our capital accounts 
should not be haphazard. It should be 
planned far in advance. 

Fourth, the task of training men 
for executive leadership and the whole 
problem of successor management is 
a responsibility that cannot be over- 
emphasized. It is perhaps the most 
urgent problem in bank management 
today. A strong and continuing execu- 
tive staff in a bank does not come by 
chance. It does not just happen. It is 
achieved by intelligent foresight. 

Fifth, it is a major responsibility. 
of the management and the directors 
to provide comprehensive and com- 
petent accounting and auditing con- 
trols. Banking history clearly shows 
the need for strict audit control. 

The banker must likewise be thor- 
oughly familiar with the various 
economic indicators which show the 
trends of business. This requires that 
he constantly study the businesses of 
his customers. 

If he is competent in the broadest 


36 


sense, he also will have an intelligent 
understanding of international bank- 
ing, finance, and economics. This will 
include a knowledge of the fiscal and 
economic policies of the major nations 
of the world. In a world in which 
distances are shrinking daily, every 
major economic factor abroad has its 
effect on the American economy. 

Finally, the banker needs to be 
thoroughly aware of the far reaching 
economic and social implications of 
his business. He needs to know the 
part savings play in a free enterprise 
society. He needs to understand the 
impact upon the economy when we 
have changes in the nation’s money 
supply. These are not merely terms for 
the economist to understand. They are 
a part of everyday banking. 


The Treasury Looks Abroad 
W. RANDOLPH BURGESS 
Under Secretary of the Treasury, 
Washington, D.C. 

As I have just returned from 
several weeks in Europe, I think it 
might be enlightening to look at eco- 
nomic and financial problems abroad. 

The outstanding conclusion to be 


Some 4,500 bankers and their wives toured Powerama 


drawn is that the free countries show 
a great improvement in their economic 
positions from this time last year, and 
are continuing their gains since the 
war. Production everywhere is now 
above pre-war levels and, in many 
cases, is as much as 50 per cent 
higher—even more in some instances. 

One index of strength is the gain in 
reserves of gold and dollars. Since 
1949, countries outside the United 
States (excluding Russia) have gained 
$11-billion in their basic reserves of 
gold and dollars. Of this, $214-billion 
came from new gold production; the 
rest came from the United States, 
largely from the aid and military pro- 
grams. This net outflow of dollars 
from the United States is the best 
measure of whether we have been a 
“good creditor.” Over this period, we 
have greatly increased our imports of 
goods and services. 

But now we must look on another 
side of the picture. The very growth 
and prosperity of today have brought 
the threat of inflation. 

In some ways those countries which 
have been through the real inflation 
wringer understand the danger of in- 
flation better than we do. They are 
therefore ready to accept the discom- 
forts of high money rates, low bond 
prices, curtailed credit, and even con- 
trols, because they remember the bit- 
ter taste of inflation. Nevertheless, the 
responsibility rests most heavily upon 
us, for we are the lead horse. As the 
dollar goes, so go the rest of the 
world’s currencies. 


The Eisenhower Administration 


ROBERT CUTLER 
White House Consultant to the National Se- 
curity Council, and Chairman of the Board, 
Old Colony Trust Company, and Chairman, 
Trust Committee, The First National of 
Boston, Boston, Massachusetts 

The outstanding achievement of this 
Administration in the field of our 
national security policy has been to 
change at the highest level the 
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Capacity crowd at general session hears nominating oratory plus scheduled addresses 


emphasis and direction of that policy. 
This Administration has positively 
recognized, and put into practice, a 
different -concept. This different con- 
cept is: for the safety and survival of 
the Republic in the doubtful years 
that lie ahead, the possession of mili- 
tary might alone is not enough; of 
equal importance is the maintenance 
of an expanding economy, strong 
enough to support not only the de- 
mands of military defense but also of 
civilian growth and progress. 

What has been the effect of placing 
this positive, enhanced, and equal 
emphasis on the strength of the na- 
tional economy ? 

In the first place, a climate has been 
created and exists today in the United 
States which is favorable to the 
vitality and expansion of private 
enterprise. There is confidence in the 
air, and that is a most important 
stimulant to business progress. 


In the second place, the economies 
of the Free World countries are re- 
lated necessarily and closely to the 
economy of the United States. A 
collapse in our business system, so 
ardently anticipated by the Soviets, 
would have been for Moscow a major 
victory, possibly a victory that might 
have overcome the Free World. But 
the collapse has not come. The pros- 
perous, upthrusting vitality of United 
States enterprise has reflected a 
strength and a confidence in other 
peoples. Today the Free World coun- 
tries are a better credit risk than the 
Soviet Satellite countries. 


Proposal for F.D.LC. 
A. L. M. WIGGINS 
Chairman of the Board, Atlantic Coast Line 
Railroad, and Bank of Hartsville, 
Hartsville, South Carolina 
I wish to submit a proposal which 
I am clearly convinced is not only in 
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the interest of our banking system 
but is in the interest of the Federal 
Deposit Insurance Corporation and in 
the public interest. The plan I pro- 
pose is for the F.D.I.C. to refund to 
the banks all assessment income to 
the Corporation in excess of the cost 
of operations and losses of the Cor- 
poration in any year. Sixty per cent 
of this amount should be used for the 
reduction of assessments as is pro- 
vided under present law. The remain- 
ing 40 per cent, which is now retained 
by the F.D.I.C. and added to its con- 
tingent reserves, should be refunded 
to the individual banks and used for 
additions to reserves for losses. 

Under this formula in the year 
1954, in addition to the 60 per cent 
assessment refund of $81,752,500, in- 
sured banks would have received the 
amount of $54,501,666 for use as gen- 
eral reserves against losses in in- 
dividual member banks. The proposed 
change in the formula will not change 
the taxable income of the banks nor 
the income tax revenues of the Federal 
Government. The same 40 per cent of 
net assessment income now retained 
by the Corporation and charged as an 
expense by the operating bank will 
continue to be charged as an expense 
of the individual bank. The credit will 
be to the bank’s own reserves for 
losses instead of by the F.D.I.C. to its 
reserves. There is no question but 
that the needs of the banking system 
will be served better and the protec- 
tion to the Insurance Corporation will 
be greater if funds are used to in- 
crease the primary reserves of indi- 
vidual banks than if such funds are 
added to the contingent reserves of 
the Corporation. 
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The Defense of Europe 
ALFRED M. GRUENTHER 
General, United States Army, and 
Supreme Commander, Allied Powers Europe, 
Paris, France 

The basic issue in whether our sys- 
tem of life which you gentlemen 
exemplify and which is anathema to 
the Soviet system is going to survive. 
That is the reason why the North 
Atlantic Treaty Organization was 
signed in 1949. That is the reason why 
General Eisenhower went to Europe 
to organize the defense of Europe in 
the early part of 1951. 

When he arrived there, the state 
of the defenses of. the Free World was 
in a very precarious condition. Our 
resources now are from four to five 
times what they were in those dark 
days of 1951, and from a standpoint of 
effectiveness, our ratio of: increase has 
been even greater still. We now have 
a functioning organization. Our head- 
quarters are complete. 

That is all to the good. That is 
progress much greater than we ever 
thought possible in the dark days of 
1951. However, what you are inter- 
ested in knowing is: “Are we strong 
enough now to resist successfully an 
all-out act of Soviet aggression if one 
should take place?” The answer to that 
question is no, not yet. 

Our progress, however, has been 
such that with the advent of the Ger- 
man Forces, which should be effective 
in from three to four years if every- 
thing goes well, we think that at that 





time, we shall be able to say that if an 
act of aggression should come, we shall 
be able to defeat it. 

Having said that, I want to tell 
you that I think that the hardest 
period is coming now. We had great 
difficulties in the first four and a 
half years of NATO, but we had one 
big advantage, and that was that the 
Free World was united by fear, a 
cement that held us together but which 
is gradually disappearing now, because 
under the “smiling campaign,” under 
the tendency which is developing to 
relax, we are up against very tough 
opposition. In the period that we are 
going to face in the next few years 
it is going to be much more difficult 
to get that unity. 


Creed for Free Enterprise 
CLARENCE B. RANDALL 


Chairman of the Board, Inland Steel Com- 
pany, Chicago, Illinois, and author of “Creed 
for Free Enterprise’ and “Freedom's Faith” 

Free enterprise, recent history has 
taught us, is a gift of society. It didn’t 
come from God. It is man-made. It is 
bestowed as a privilege upon men by 
free society, and what society gives, 
society can take away. Society can and 
will take it away if the businessman 
does not fully measure up to the social 
responsibility which he must assume 
if he is to have the privilege of 
working for himself. 

What are those responsibilities? 

Obviously, to maintain the American 
way of life. That means in the com- 
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Nominating Committee picks Mr. Cocke 


Convention procedure involved 


munity to see that the area in which 
his plant is located is a good place 
for the young returning GI to bring 
up his family. That means support of 
the schools, the churches, the hospitals, 
all of the community services. Those 
are all a part of the price of doing 
business. 

Most of the business world wanted 
President Eisenhower to be elected. 
Few have supported his policies. Re- 
flect on that. There is an obligation 
on the businessman to take his part 
at the local level, at the state level, at 
the national level, in making our Re- 
publican form of government work. 
Before he condemns the nitwit, the 
bureaucrat in Washington—I am one 
of them now, I am sensitive—let him 
ask himself if he knows what he is 
talking about. I have found more 
dedicated, selfless men among the 
bureaucrats than I have known in 
business. 


Comptroller’s Address 


RAY M. GIDNEY 
Comptroller of the Currency, 
Washington, D.C. 

Under the amendment of August 
17, 1950, sometimes called the “two- 
way street” law, our approval is re- 
quired for a merger or consolidation 
where the continuing institution wi'l 
operate under a national charter. Our 
approval is not required for consoli- 
dations or mergers where a national 
bank merges or consolidates with a 
state bank. Thirty-one states have 
passed legislation providing for such 
consolidations and permitting state 
banks to consolidate with national 
banks under national charter without 
the approval of any state official. It is 
now possible in those states for a 
national bank to leave the national 
system by consolidation, merger, or 
conversion, without the approval of 
the Comptroller of the Currency. 
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... but Harry M. Arthur’s backers call for secret ballot vote of delegates 


We think that a clarification of the 
law is desirable, and we have sug- 
gested that it be made by amendment 
of Section 18c of the Federal Deposit 
Insurance Act, leaving the matter of 
approvals of bank mergers and con- 
solidations in the bank supervisory 
agencies. It would not be our idea that 
any power of review which it possesses 
should be taken from the Department 
of Justice, but it is our belief that 
primary jurisdiction should rest in the 
bank supervisory agencies. 


Monetary Policy 
C. CANBY BALDERSTON 
Vice-Chairman, Board of Governors, Federal 
Reserve System, Washington, D.C. 

In order to be in a position to make 
the maximum contribution to stable 
economic growth, the Federal Reserve 
finds it necessary to keep informed on 
developments in all segments of the 
economy. This involves gathering and 
analyzing current data on credit, pro- 
duction, and prices. It also involves 
keeping alert to longer range struct- 
ural developments in banking and in 
the economy generally. That is a major 
reason why the Federal Reserve is 


conducting a business loan survey this - 


year. Through increased knowledge 
of the lending practices of banks, small 
as well as large, and the types of 
customers served, the Federal Reserve 
will be in a better position to judge 
the impact of future developments on 
the credit and monetary system. 

In curbing inflationary develop- 
ments, appropriate fiscal and debt 
management policy is important. It 
includes, at all levels of government, 
budgeting that diminishes or elimi- 
nates deficits. It includes, in addition, 
debt management that is contrived to 
mop up funds that would otherwise go 
into ill considered expansion, while 
also maintaining sufficient liquidity. 

Now I come to my principal con- 
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cern: the quality of business decisions 
is important at all times, but especially 
so during prosperity. In short, the 
duration of the current expansion will 
be influenced by the quality of policy 
decisions now being made by business 
executives. I mean not only the busi- 
ness decisions made by marginal con- 
cerns, but also those by business 
leaders who are the banks’ most valued 
customers. Unless their decisions re- 
flect an objective appraisal of present 
and future trends, such credit as 
proves later to have been unwise will 
embarrass the bank and plague the 
borrower. What I am urging is that 
executives should risk neither too 
little nor too much; be willing to ven- 
ture but still guard against unwar- 
ranted optimism. 


Business Outlook—1956 
ALLYN P. EVANS 


President, Lionel D. Edie & Company, Inc., 
New York, New York 


Unless some foolish mistakes are 
made, 1956 should be another good 


. .. Mr. Livingston receives result in sealed envelope 


in the contested election for the A.B.A. vice-presidency, won by Georgia banker Erle Cocke 


business year. It should not be a year 
of recession but one of normal growth. 
Now when I make that statement, I 
am not predicting that 1956 will bring 
a boom on boom, for 1955 will go down 
not as a year of normal growth but 
as a year when resurgence from a 
business recession was added to nor- 
mal growth. 

Why will business go forward next 
year but at a slower pace than in 
1955? Principally because Federal 
Reserve policy will prevent dangerous 
excesses that require drastic correc- 
tion, while increased population and 
the rising level of family income will 
sustain the growth trend. The forces 
of resurgence present in 1955 will be 
out, but the normal growth forces will 
persist. These are the fundamental 
reasons for our optimism, but there 
are other factors to be touched upon. 

Capital expenditures are in a strong 
uptrend, with all indications pointing 
to continuation into 1956. The recent 
and prospective rise in labor costs de- 
See REPORTING THE A.B.A. CONVENTION—Page 90 


Newly-named presidents of the four association divisions 


From left: Gibbs Lyons, Robert H. Bolton, Richard P. Chapman, Earle A. Welch 
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Views and characteristics of this financial 


leader in the Southwest. who has become 
the A.B.A.°s new president 


ERED F. FLOREMCE-Arponent 
of Dynami: banking 


By 
HENRY J. BOONE 


Editor, Burroughs Clearing House 


F there is any one characteristic 
| that stands out in Fred F. Flor- 

ence, new president of the Amer- 
ican Bankers Association, it is his en- 
thusiasm for the things in which he 
believes. It is a mark of his leader- 
ship, to which can be added his friend- 
liness, the fact that he is an excellent 
organization man and possesses the 
ability to look ahead. 

As one financial writer observed re- 
cently, “Fred Florence has an expan- 
sive personality; he is a great busi- 
ness getter; and he has an unbounded 
enthusiasm. Yet,” added the financial 
writer, “Fred demonstrates a con- 
servatism that takes you somewhat by 
surprise. He is a good man for the 
American Bankers Association.” 

It is in keeping with the character 
of this well-known president of the 
Republic National Bank of Dallas, 
Texas, and longtime financial leader of 
the Southwest, to look upon banking 
as a dynamic business. He is quick to 
back up this viewpoint. “If we ex- 
amine the recorded history of banking 
in the United States,” he says, “‘we 
find that banking has grown faster 
than population or physical produc- 
tion. This is due in large measure to 
our acceptance of new and greater 
responsibilities, with the broadening 
of our financial services to fill the 
needs of a complex economic machine. 
The ‘growth’ term so popular with 
investment analysts is applicable to 
banking. It is a growth industry.” 

This is only one of the many inter- 
esting and “enthusiastic” views that 
Mr. Florence has been talking to 
banking groups about during the past 
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Note: A new $10,000,000 offering will further boost Republic’s capital 


Mr. Florence is “strong capital, aggressive lending” adherent 


year as vice-president of the A. B. A. 
He has also discussed banking’s prob- 
lems. 

Looking to the future, Mr. Florence 
sees banking occupying an expanding 
role in the years ahead, at least in 
keeping with the growth of the na- 
tional economy. A sharply rising pop- 
ulation can account for a good share 
of the increase, he says, and higher 
standards of living made possible by 
the further development of the coun- 
try’s resources, and their more effi- 
cient use, can account for the re- 
mainder. This rate of growth, he says, 
may be considerably greater than 
many have anticipated. 

He believes that this growth will 
provide stimulus to the demand for 
credit in the production, distribution 
and consumption processes, as_ well 
as to the demand for consumer bank 


services. A rapidly expanding econo- 
my, he points out, has_ relatively 
greater need for credit than one that 
is growing slowly or that is just 
standing still. The first and most ob- 
vious opportunity afforded banking, 
he suggests, is to promote its own 
growth and service to the nation. 
Turning to present credit condi- 
tions, Mr. Florence calls for restraint. 
There can be no doubt, he cautions, 
that under the lending conditions pre- 
vailing today, the responsibility of 
banking in helping to maintain pros- 
perity and to preserve soundness in 
the economy must be kept in the fore- 
front of banking policies and deci- 
sions. Just as. during the recession of 
1953-54 banking avoided pressures 
toward forced liquidation and defla- 
tion, he says, banking today under the 
different conditions of an active busi- 
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Organized banking’s new leader and Dallas skyline which he has helped to create 


ness situation must avoid pressures 
toward speculation and inflation. 

In determining bank credit policy 
at any given time, Mr. Florence 
stresses the need for evaluating eco- 
nomic developments and understand- 
ing the actions of the monetary au- 
thorities in preserving the soundness 
of credit and the integrity of the value 
of the dollar. Banking should then 
bend every effort to cast its lending 
decisions to fit the needs of the pre- 
vailing business credit, he says. 

Another phase of banking that Mr. 
Florence has discussed, and that he 
anticipates is due to receive consider- 
ably more attention, is the matter of 
bank capital funds. He states frankly 
that he is “a strong believer in a 
strong capital structure,” though not 
entirely at the expense of the stock- 
holder. 

Traditionally, he says, a substantial 
portion of increasing capital has come 
from retained earnings. He believes 
this will continue to be true in the 
future, but adds that banking cannot 
expect its shareholders to forego in- 
definitely their right to receive a 
reasonable return on their investment. 
In many instances, he points out, ex- 
isting stockholders are not able to 
wait, but need a satisfactory distribu- 
tion of current income. This is in 
keeping with the fact, he says, that 
ownership of the banks is spreading 
out among the investing public. 
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As a result, he notes that many 
banks are finding it necessary to ob- 
tain new money in the capital markets. 
He agrees that it is much easier for 
the larger banks to do this and that 
it poses a difficult problem for the 
smaller institutions. Nevertheless he 
does not feel that the smaller banks 
should take a defeatist attitude. In- 
stance on instance has occurred in 
the past few years, he says, where 
courageous bank managements, proud 
of their achievements and confident of 
the future of their banks, have been 
able to find a genuine interest on the 
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part of local citizens in investing in 
their banks. 

In his opinion, when the rights and 
interests of stockholders are fully 
recognized, banking strengthens its 
ability to raise funds from the open 
market. Competent management, rea- 
sonable earnings and good stockholder 
relationships, he believes, will usually 
make banks attractive institutions to 
investors. 

Another group, those who work in 
banking, presents a different problem 
that is no less serious, he believes. 
In most cases they are dependent on 
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Mr. Florence pioneered in setting up a petroleum department, 
now a national factor in financing oil production 


the incomes they receive and he feels 
that banking must be prepared not 
only to pay the prevailing salary and 
wage rates but must reward special 
abilities. This should be done, he 
thinks, by increasing compensation, 
by recognition and by delegating re- 
sponsibility. The rhythm of job ad- 
vancement can no longer follow the 
creeping pace of the past, he states. 
Patience has shortened with the 
quicker tempo of life, he says, and 
those who deserve advancement must 
receive it as they earn it. 


T should be recognized that the fu- 

ture well-being of banking will be 
determined on how wisely it uses its 
physical and human resources, Mr. 
Florence declares, and on how it ac- 
cepts its vital responsibility for the 
future leadership of banking. Since 
this responsibility is so definitely rec- 
ognized by others, he believes it should 
be apparent to every banker that he 
can be no exception. He thinks it is a 
fair estimate that banking must ele- 
vate 5,000 people to officer status every 
year and that banking requires 1,000 
new bank presidents every year. 

The problem of future leadership, 
as he sees it, has become the problem 
of banking as a whole, with its solu- 
tion partly one of education, partly 
one of attracting better talent into 
banking and partly one of utilizing 
existing bank manpower to better 
advantage. 

In recruitment, Mr. Florence be- 
lieves that to the degree that the at- 
mosphere of romance in banking is 
presented, desirable results will be 
obtained. The story of banking’s op- 
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portunities and its challenges needs 
to be told with more force, and cer- 
tainly with more persuasiveness. 

To Mr. Florence personally, banking 
provides a rewarding life of service. 
He believes that bankers can take 
great pride in being bankers. They 
are in an area, he says, dealing with 
the destinies of their fellow men. 

He began devoting a share of his 
energies to state association work 
early in his career. He served as presi- 
dent of the Texas Bankers Associa- 
tion in 1936. Even earlier he had be- 
come a member of the Committee on 
Banking Studies of the A. B. A., on 
which he served from 1934-37. He 
was a member of the Sub-Committee 
on Taxation of the Committee on 
Federal Legislation from 1937 to 


1941; the National Defense Loans 
Committee in 1941-42; the National 
War Loans Committee in 1942-43; the 
Small Business Credit Commission 
from 1944 to 1950; and the Credit 
Policy Commission from 1950 to 1954, 
being chairman from 1951 to 1954. 

Beyond that, Mr. Florence was a 
member of the A. B. A. Executive 
Council from 1947 to 1950 and he 
served a one-year term on the Admin- 
istrative Committee in 1947-48. He is 
also a past director of the Association 
of Reserve City Bankers. He was 
elected A. B. A. vice-president at 
Atlantic City October 20, 1954, and 
president at the convention in Chi- 
cago, September 28, this year. 

It is a long step back in the Florence 
story from the high honor just ac- 
corded him by the A. B. A. to his 
early beginning in banking. There is 
a spectacular side to his rapid rise, 
to the success of his bank and to his 
community leadership. 

Fred Florence was born in New 
York City in 1891. Before his first 
birthday, his parents moved to Rusk, 
Texas, where his father opened a 
general mercantile store. Fred was 
graduated from high school at 15 and 
was immediately offered a job at the 
First National Bank in Rusk as a 
utility man, which included sweeping 
out the bank. 

By the time he was 17, he had be- 
come a bank teller and within the 
next two years he was made assistant 
cashier. In 1911, he joined the Amer- 
ican Exchange National Bank, in 
Dallas. After a few months with that 
institution and a short period as 
cashier of the First State Bank of 
Ratcliff, Texas, he became a vice-pres- 
ident of the Alto State Bank, Alto, 
Texas. That was in 1912 at the age 
of 21. In 1915, some eight years after 
he had entered the banking business, 

See THE NEW A.B. A. PRESIDENT— Page 106 
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By 
HOWARD P. 
PARSHALL 


President, Bank of the Com- 
monwealth, Detroit, Michigan 


OR the past two years, 

Bank of the Common- 

wealth has been waging 
an intensive campaign to re- 
duce our N.S.F. checks to 
a minimum. The program 
has been so successful that 
we recently initiated a prac- 
tice which we believe to be 
unprecedented in banking 
circles. We informed some 
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Mr. Parshall (right) and Vice-President A. R. Blacklock 


New move follows a “good check” campaign 


35,000 business firms in De- 
troit that they could depend 
upon our checking accounts 
being good, and that we 
would assist them in col- 
lecting any checks on the 
bank that were returned be- 
cause of insufficient funds. 

The entire program arose 
out of a chance conversation 
a couple of years ago with 
an out-of-town visitor. He 
happened to remark that, in 
the large city where he re- 
sided, a bank in which he did 
not maintain an account 
solicited his patronage on 
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Policies that have won national recognition 


and outstanding local progress 


A Citation-Winning 


DANA 


ATHER frequently we are asked 
by visiting bankers and by others 
who have studied our results of 

recent years how we have managed to 
get along so well. Our deposits have 
more than doubled since the end of 
World War II, and we have 60 per 
cent of the total deposits in our com- 
munity. Our capital funds have in- 
creased by 255 per cent since 1930 
entirely from retained earnings, dis- 
regarding new stock issued in the 
interval. This is the largest growth of 
its kind that we know of in our State, 
even though we have paid out any- 
where from 38 to 63 per cent of our 
net earnings as dividends in each 
year. 
When we are asked “why,” we are 
inclined to give a standard answer. 





One key policy, a clearly defined line of executive 


Group A Officers with 298 Years of Banking Experience - 


From left to right top row: Ro S. Goodman, Jr., Cashier in charge of operations and Main Office Per- 
sonne 1; Bo HL Bain, Manager Farm Service Department; BE. L. Turner, Asst Trust Officer; M. S. 
Byrd, View President, Senior Loaning Officer; W. V. Johnson, Ass't Vice President, Custodian of all 


Seated: T. B, Behrendt, Vice President, in charge of Branch loans; Harry Frasice, Jr., Vice Presi- 
dent, Trast Dept., New Business; W. 5S. Hildreth, President; J. P. Donnally, Vice President, Head 
ef Bond Department; Homan W. Walsh, Vier President and Trust Officer. 


} 
| Bank sccurities, 
| 
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Not pictured, C. Bernard Bailey, Trust Administration Officer. 
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By 
W. WRIGHT HARRISON 
Executive Vice-President, The Peoples 


National Bank of Charlottesville, 
Charlottesville, Virginia 


Admittedly it oversimplifies the situ- 
ation. But unless the other fellow has 
a lot of time to listen, we can give 
the idea quickly and easily by telling 
the story of Bill Jones and his family. 

Just five or six years ago, Bill was 
the tenant on a small farm owned by 
a businessman of our city, and his 
pay was $20 a week, plus what he could 
get from his garden, one cow, and 
one hog. His wife, son and daughter 
worked—or loafed—around the farm. 
Bill was no ball of fire as a farmer 





Group B Officers with 139 Years of Banking Experience 


HN PROGRAD 


and the family was a marginal eco- 
nomic unit. 

Today, more because of inflation 
than because he is any better farmer 
than before, Bill is paid $28 a week, 
with the same old prerequisites. But 
Mrs. Jones is working on the assembly 
line at the frozen pie factory for more 
than $40 a week. Their son earns $70 
a week at the electronic instrument 
plant. Their daughter gets $50 a week 
as a stenographer in the office of an 
insurance company. 

Total wages of the four Joneses now 
exceed $10,000 a year, as against about 
$1,500 in 1949. They are a two-car 
family — good cars, too! — complete 
with TV and the full complement of 
household appliances. Moreover, they 
have substantial savings accounts and 


succession, was cited in the 1953 annual report 
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From left to right top row: W. Marshall Black, Ass't Cashier, Ass’t to Mr. Bebrendt; B. J. Haggerty, 
Ass't Cashier, Head of Automobile Finance Dey; J. S. Fitch, Jr., Ass't ‘Cashier, Ass’t to Mr. Worth- 
ington; Francis H. Eife, Trust. Investment Officer; J. T. O'Neill, Ass’t Cashier sand Manager Elkton 
Branch; C, Monroe Mills, Axs't Cashier and Manager Louisa Branch - 

* Seated: R. S. Adams, Jr., Ass't Vice President, Loaning Officer; D..O. Worthington, Vice Presi- 
dent, Senior Loan Review Officer; W. Wright Harrison, Exec. Vicc 
Vice President and Trust Officer; R. Randall Tallcy, Auditor. 


President; Junius R. Fishburne, 


(11) 


Burroughs Clearing House 


t 

















— 
News from 


s weTr 
Ammnican I __ A Nan Profit Foundation 


125 East 367s STBEET 


New Yoru 16, N.Y¥- 
peonaay Brus 9-9980 





May 27, 1955 


ITLY 
ERTIFIED "EXCELLEN 
CHARLOTTESVILLE DANY STITUTE OF MANAGEMENT 


MANAGED” BY AMERICAN 


lottesville, Virginia, 
‘the Peoples National Bank of Chas Management 


ts A ican Institute of 
cellently managed" by the . structure, 


hich annually appraises the mansg States and Cariada. Peoples N 
leading concerns in the United 

sete ; as “excellently 

poy country cited for oustanting 


+3 14,000 members 


Commenting on this point, Jackson 
wp ig primarily because of this progr 


copies of this audit to our members." 
vexcellently 

Is order to qualify as enalysl 
business inatation sae have an coat National 8,720. 
mic function and corporate 


gsive attitude that we have 


other used by the Institute- ‘ ; 
mere gary arenes Lemme analysis; fiscal policies; 
pois ene and executive evaluation. 

Charlottesville banks are larger 


in recent 
Dollar deposits per capits the Institute audit reveals, = in that community. 


the United States, 
rine vetieasl Bank now has 60 per 


Praising the corporate woes rena of the 
of authority is clearly marked 


to the operating per e : 
ae subscribe pervade the entire organization 


cent of the bank resources 








« OF MANAG BMENT 


3 Lictes of over 
methods, and po! * the only 
joins 21 banking institutions throwl~ 
practices. 


audit now being 
seution ts the mubjoct of a specisl mARABSOS ‘The bank ‘s 


the Institute, declared, 
1, President of ‘undertaken to supply 


te rating of 7,500 points out of & 7098 


structure, with B 


. gervice to stoc! 
health of earnings: ‘production efficiency; 


than those of any other 














data show that 

















Peoples National has been singled out for its “forward-looking and progressive” practices 


checking accounts in our bank. 

Citing the Jones family obviously 
does not give all of the reasons why 
our bank has been growing so rapidly. 
But this family’s greatly increased 
prosperity is one example of a move- 
ment in which we have had a sub- 
stantial part and through which we 
have profited notably. Our bank was 
active in bringing the pie factory, the 
instrument plant, and the insurance 
office to town. 


XPERTS from the big business 
centers tell us that our institu- 
tion’s management policies are rather 
more advanced and enlightened than 
is usual for a bank of our size. The 
most recent such recognition accorded 
us was when we were certified this 
year by the American Institute of 
Management as excellently managed. 
We do not know whether we deserve 
these compliments. But we can testify 
that we have put a great deal of effort 
into developing and carrying out a 
management program aimed at build- 
ing our institution soundly, in large 
measure through building the com- 
munities we serve. These communities, 
in return, have recognized our efforts 
by placing with us more than 60 per 
cent of their total deposits. 
Management policies are more often 
the consequence of evolution than of 
deliberate planning. Certainly it has 
proved so with us. Some of our most 
rewarding long-range policies evolved 
over a period of years before we 
recognized and formulated them as 
policies. Others sprang into existence 
as expedients to meet unexpected prob- 
lems, and become permanent because 
of their inherent soundness. 
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One such policy is our clearly defined 
line of executive succession. Instead 
of the commonly accepted policy of 
trying half-heartedly to have an under- 
study for everyone, we have publicly 
designated the successors who will 
eventually take over the management 
functions of each of our senior officers. 
In our annual report at the end of 
1953 we spelled out this policy for our 
stockholders as well as for the per- 
sonnel directly concerned. In that re- 
port we announced: 

“Our executives and _ prospective 
executives are divided into 
three groups which we shall 
call A, B, and C. The A 
group consists of twelve 


them in two group photographs, with 
the designated successor occupying 
the same chair in the Group B picture 
as his senior occupied in the Group A 
picture. With successors thus clearly 
designated well in advance of the 
seniors’ retirement age, the older man 
has every incentive to give his suc- 
cessor the benefit of his long experi- 
ence, and the younger man knows pre- 
cisely what to count on for the future 
if he does his job well meanwhile. “In 
effect,” said the American Institute 
of Management report, “each major 


A result of promoting community progress 
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Mr. Harrison, a customer, and General Robert E. Lee 


office of the bank presently enjoys the 
value of accumulated experience and 
the stimulus of more youthful vigor.” 

Our policy of designated successors 
is a direct outgrowth of our still 
broader policy of bringing to bear on 
any major bank or community prob- 
lem the maximum ability of the man- 
power at our command. Some of our 
banker friends from the big financial 
centers as well as from neighboring 
cities find it amazing that we are able 
to get so much time and constructive 
effort from our directors. 

Probably this whole-hearted cooper- 
ation is given because everyone on 
the board and in the executive man- 
agement takes it for granted. Given 
adequate advance notice to permit ad- 
justing his own business schedule, 
almost every man on our board cheer- 
fully contributes whatever time is re- 
quired for forwarding the _ bank’s 
affairs. This is particularly notable 
when the bank’s efforts center on doing 
something for the community. 


HE growth of employment oppor- 

tunities in Charlottesville and 
neighboring towns, such as was cited 
in the little story of the Jones family, 
traces back in considerable measure 
to this well-understood policy of foster- 
ing community development. It is our 
belief that we can broaden the bank’s 
opportunities by helping to build the 
prosperity of our neighbors. 

This has been shown to be spectacu- 
larly true since World War II ended, 
and with it the war boom in farming. 
Much of the land hereabouts has been 
abused by three centuries of cash- 
cropping. By 1948 some of these 
marginal farms no longer yielded 
enough cash to meet the bare living 
expenses of their owners. Our urban 
area was sound by virtue of the Uni- 
versity of Virginia and the steady im- 
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migration of well-to-do families from 
the North. But our rural towns were 
starting toward unemployment and 
distress. 

We began looking for new sources 
of employment that would cure the 
economic ills of these neighbors with- 
out damaging the distinctive qualities 
that attract to us both new residents 
and tourists. Our ideal was—and is—a 
small industry that brings its head- 
quarters here along with its plant, or 
an office-type operation that provides 
a good volume of supervision as well as 
white-collar employment. The search 
was conducted not only by our bank 
but also by other civic-minded or- 
ganizations. 

The minute a good prospect came 
to mind, our town started after it. As 
the largest local business, our bank 


was in the forefront of these efforts. 
Several of the most desirable new 
employers were brought here largely 
through the efforts of certain directors 
whose influence counted heavily in the 
right circles. Even the directors’ wives 
help importantly by hospitable enter- 
tainment extended to the out-of-town 
executives and their families when 
they come to look us over. The process 
continues and we are adding new 
enterprises at frequent intervals. 


HIS attitude extends over into our 

loaning policies. With full approval 
of the directors we have made several 
loans which really provided the capital 
for new small businesses. Not one of 
these has brought us a loss. 


At one extreme was the loan we 
made several years ago to a stranger 
who appeared at an officer’s desk with 
the frank announcement that all he 
had in the world was a wife, child, 
$35 and a sound experience as an em- 
ployee in his vocation—let’s call it the 
widget business. He wanted $1,000 to 
start a widget shop, and produced con- 
vincing figures to show that Char- 
lottesville offered the best opening in 
the East for a good widget man. He 
even offered us $3 to pay for a call 
to a bank in his home city. We re- 
jected his money but still made the 
call. The banker recommended him. 

So we took his note, even though it 
was not a proper bank loan. He made 
money from the start, paid us off 
within a year and since then has built 
up a business of comfortable net worth 
giving employment to several people. 
He no longer borrows, for his savings 
balance far exceeds his seasonal needs. 

Intimately related to—perhaps even 
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Four country town branches supplement this main office 
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Director Clutehbill tackles the 
financial hurdles. as... 


The Ferndale National Faces 
1 MODERMIZING PROBLEM 


FRED COPELAND 
Illustrated by: Chas. Herzog III 


66 URN on the lights!” President 
Perkins of the Ferndale Na- 
tional scrubbed his eyeglasses 

on his sleeve and peered dimly round 

the directors’ room where sat the full 
board of the bank. 

“They’re all on, professor,” croaked 
Director Spearhawk with an upward 
turn of his wizened face toward the 
antique chandelier overhead. 

“This room is darker than an owl’s 
stomach,” burst out Mr. Perkins. “It’s 
got to be brightened up. Look at that 
hideous mouldy old picture over there. 
Looks like a hole in the wall.” 

Mr. Clutchbill, the oldest director, 


’ 


gave Mr. Perkins a withering glance. - 


“That was my gift to this bank,” he 
bristled with trembling grey goatee. 

The directors stared curiously at 
the old relic. To them it was a portrait 
of nobody. A pale bald head and sloe- 
dark eyes rose with regal boldness out 
of a lace collar. Under it was a faded 
blue military tunic bearing under the 
collar a ribbon suspending a quaint 
decoration; the eight-pointed white 
cross and fleurs-de-lis of the Order of 
Saint Louis. 

“Looks like a proper artist painted 
that canvas,” nodded Director Mc- 
Tavish politely, “but probably a fake 
copy.” 

“Fake nothing!” barked Director 
Clutchbill. “I got it at the St. Ives 
auction twenty years ago, for 75 cents. 
Would have had it for half a dollar 
if Mose Smalley, the old goat, hadn’t 
horned in.” 

“If it’s real paint,” muttered Presi- 
dent Perkins, “we might get $5 for it 
as a start on modernizing, if any of 

(See DIRECTOR CLUTCHBILL—Page 108) 
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The directors stared at the old painting in the dim boardroom 
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"Ten gold dollars, please’’... 






THE WAVY LINES ® ARE 
A LAMONTE TRADE-MARK 





A few generations ago, gold and silver were still the only 
currency many people trusted. Now their great-grandsons 
readily accept personal checks. An important part of this change 
was the introduction over 80 years ago of La Monte Safety Paper 
for checks. It curtailed the easy practice of check tampering. 
Today a large majority of the country's banking institutions use 
La Monte Safety Papers, the first patent for which was granted 
to George La Monte in 1871. 


A Check Paper All Your Own — Thousands of banks and many of the larger corpo- 
rations use La Monte Safety Papers with their own trade-mark or design made in the 
paper itself. Such wnotvipuALizEpD check paper provides maximum protection against 
both alteration and counterfeiting — makes identification positive. 


Ask your lithographer to show you samples 
. or we will gladly send them direct. 
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WASHINGTON VIEWPOINT 








Credit Control Mechanisms 
Versatile and Effective 


The Administration in power has 
made it clear that the “‘sound dollar” 
principle on which it campaigned for 
office in 1952 remains fundamental to 
its plans for 1956. Political considera- 
tions aside, the Administration has 
worked hand-in-glove with the inde- 
pendent Federal Reserve System for 
the single-minded purpose of achiev- 
ing durable dollar stability. 

The impulse to tolerate “just a lit- 
tle’ inflation where it might do the 
most good politically has been thrust 
away; in fact, economic boom condi- 
tions are such that full-time effort is 
required to prevent pockets of infla- 
tion from popping up spontaneously. 

The monetary authorities find them- 
selves closing in against inflationary 
pressures tending to burst in three 
main directions. These are the peak 
demands for credit on mortgages, com- 
mercial inventories and consumer 
buying. All three are self-generating, 
and there is nothing political about 
them. It will take all the ingenuity 
possessed by the monetary authorities 
to restrain these three inflationary 
pressure sources, and it is a blessing 
that the political Administration is 
not fueling up others such as, for ex- 
ample, tasty tax reductions, par sup- 
port of Government securities, sub- 
sidies to favored industries, and the 
like. 

These three principal inflationary 
threats are being effectively met 
through the use of the credit regula- 
tory powers of the Federal Reserve, 
abetted by the less publicized credit 
regulatory powers of the U.S. Treas- 
ury and the Federal Home Loan Bank 
Board. It is profitable to note, mean- 
while, that each of the agencies has 
elected to use price-restraint in prefer- 
ence to command-restraint. This is 
illustrated by the actions of the Fed- 
eral Home Loan Banks in the face of a 
teeming mortgage credit inflation. 
First, they raised their interest rates 
to the point where it became un- 
profitable for savings and loan associa- 
tions, in many cases, to pledge mort- 
gages at the Home-Loan discount win- 
dow. Later, when it appeared that the 
rise in pledge rates did not fully do 
the job, the Federal Home Loan Bank 
Board took a second step, namely, to 
issue a policy directive to the effect 
that loans to associations should not 
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By JOHN DONOGHUE 


Washington Correspondent 


out-pace their acquisitions of new 


savings. 
The same is true of the Federal 
Reserve. The Board has tightened 


bank reserves by selling off Treasury 
bills. This is its gentlest credit con- 
trol rein, for it can reverse itself in 


24 hours and the public will not know 
for sure what is happening until the 
Thursday evening “condition state- 
ments” appear. Open market trading 
in Treasury bills is a price-restraint, 
for few will disagree that the Fed- 
eral Reserve sets the price of Treasury 
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Commerce Trust offers you a 
departmentalized, territorialized 
variety of services which blanket 
every facet of modern American 
business. 
years, it has been at the forefront 
of development of Kansas City 
and the Western trade area. This 
great fund of specialized expe- 
rience is readily available to its 
more than 1500 correspondent 
banks. It’s available to you, too. 
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bills. Also, the Federal Reserve has 
exercised its price-restraint powers in 
the boosting of Reserve bank discount 
rates. This is, of course, a more heavy- 
handled weapon. It requires the action 
by the twelve boards of directors of 
the regional Reserve banks, and thus 
lacks the alacrity of open market oper- 
ations. Thirdly, the Federal Reserve 
has leeway to increase bank reserve 
requirements; this being the most 
blunt instrument of all, though per- 
haps the most powerful, it is obvious 
why the Board employs it only as a 
last resort. 

Finally, the Treasury is doing its 
part. Secretary Humphrey insists that 


revenue bonds against future income, 
and not borrowing against future 
taxes, must finance the nation’s high- 
way, power and waterway programs. 


* e e 


FRB Reports Rapid Rise 


In Mortgage Warehousing 


Spurred by widespread curiosity 
about the extent, and more particu- 
larly the acceleration, of the practice 
of bank loans to mortgage institutions 
in anticipation of the latter’s future 
income, the Federal Reserve Board has 
developed that in twelve recent months 
the volume of warehousing loans has 
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© isa Long Time 


34 And the loss of the major support of a house- 
hold—forever—can cause emotional and finan- 
cial turmoil that may disrupt lifelong plans. 


Only time and faith can heal emotional hurt. 
“’ Financial changes can be more readily 


Your customers desire a service that will help 
preserve the financial stability of a household 
‘during. critical periods. 


Old Republic’s new Critical Period plan guarantees 
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Inths? payments in event of the mortgagor’ Ss 
id can make 12 months’ payments in case 
sickness or illness. 


The coést is 3 low. There is no differential in premium 
because of agei No medical examination is required. 
There is never any repayment. Handling is very 


simple. No extra hélp i 


is required. 


Old Republic’s Critical Period plan is something your 
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doubled, and will redouble in the com- 
ing year on the basis of commitments 
now outstanding. This device is 
rapidly becoming the financial fad of 
1955. 

On August 10, 1954, the nation’s 
400 largest banks had $573 million 
of outstanding loans to real estate 
mortgage lenders; by August 10, 1954 
this volume swelled to $1,310 million 
and on that date the reporting banks 
had made commitments to extend 
about $1,262 million of additional so- 
called “mortgage warehousing” credit. 

The Federal Reserve authorities’ 
concern over the growth of these loans 
in the portfolios of large commercial 
banks was first expressed by Allan 
Sproul, president of the Federal Re- 
serve Bank of New York. In a matter 
of weeks, Reserve Board researchers 
came up with the zooming figures 
fortifying concern that perhaps the 
trend is ominous. 

Mr. Sproul’s first point was that 
short-term bank loans on mortgages 
in expectation of mortgagees’ future 
income is financially unsound. He boils 
it down to the use of short-term credit 
(not savings) to finance mortgages 
(which should be savings). His sec- 
ond point is that banks engaging in 
these practices all too often appear at 
a Reserve bank discount window, bor- 
rowing cash to replenish reserves 
drained by warehousing loans. This 
process, he holds, is a pumping of 
Reserve-created credit into long-term 
mortgages—an inflationary process, 
He’s against it. 


e e ® 


Mortgage Credit Curbed 
As Loans Outrun Savings 


In mid-September, the Federal 
Home Loan Banks were fully in line 
with the Government’s policy of re- 
straining mortgage credit that might 
lead to an inflationary bubble on the 
mortgage boom. They had not only 
raised their pledge rates to member 
mortgage institutions but also re- 
sponded to the stern supervisory in- 
struction to see that advances to 
savings-mortgage institutions would 
not exceed the rate of acquisitions of 
new savings plus loan repayments. 

The problem being met by the Fed- 
eral Home Loan Bank System was not 
much different from the one facing 
the Federal Reserve System in the 
matter of warehousing—the desire by 
mortgaging institutions to acquire 
earning assets on a warehousing plan, 
the Home Loan Banks being in this 
instance the warehouse. The words of 
the Washington directive were clear: 
“The tremendous increase in lending 
by the savings and loan institutions 
without a corresponding increase in 
net savings was resulting in inflation- 


Burroughs Clearing House 
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when you’re in New York 


Next time business brings you to New York, make your head- 
quarters here in this most modern banking office and make your- 
self at home. We'll be delighted to have you! 

In fact, we designed our top floor specially to provide a row of 
comfortable offices (see picture at right!) just for the conven- 
ience of our out-of-town friends. 

Speaking of convenience, this newest office of Manufacturers 
Trust Company is located right in the heart of the Grand Central 
area, at Fifth Avenue and 43rd Street. So please use it and enjoy it! 
Let us know when you'll be in town and we'll have the welcome 
mat out for you. Just telephone Mrs. Walters at OXford 5-5300. 


Manufacturers Trust Company 


Head Office: 55 Broad Street, New York 15, N. Y. 
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ary lending of money borrowed from 
the Federal Home Loan Bank Sys- 
tem.” 

A number of financial analysts and 
economists have recently commented 
on the reason why savings and mort- 
gage institutions are pledging assets 
to obtain cash. The consensus is that 
savings institutions, about four years 
ago, went too far in raising dividend 
rates in competitive bids for the pub- 
lic’s lay-away funds; they now feel 
the pinch of a narrow margin between 
the cost of savings and earnings on 
loans. The result is that either ade- 
quate additions to reserves or liquidity 
must suffer. From industry sources, it 


appears that aggressive institutions 
have preferred to show strong re- 
serves on their financial statements, 
taking relief from the cash squeeze by 
“warehousing” or pledging assets to 
the Federal Home Loan Banks. 

The Federal Home Loan Bank 
Board justifies its current crack-down 
attitude on the basis that it spoke out 
against the interest-dividend rate war 
instituted by savings institutions four 
years ago. Board members. then 
warned that rate competition for sav- 
ings might backfire—noting the dif- 
ference between “loyalty savings” and 
“opportunity money.” 

It now appears that a number of 
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savings-mortgage institutions have 
problems involving over-extension on 
the mortgage side, shortage of re- 
serves, lack of liquidity, and worst of 
all the prospect that action to correct 
these troubles by reducing the divi- 
dend rate may well cause withdrawals 
of “opportunity money,” which would 
be embarrassing owing to the short- 
age of cash. As the United States 
Savings and Loan League pointed out 
in a recent bulletin: “Under pressure 
to improve its reserve position, an 
institution may be tempted to invest 
too much in higher-earning assets and 
too little in liquid assets. With only 
minimum liquidity, a reduction in div- 
idend rates in order to build reserves 
thus becomes hazardous.” 

Washington supervisory agencies’ 
statistics indicate that commercial 
banks have none of these worries. In 
fact, a new law granting to national 
banks the privilege to make 20-year 
amortized mortgage loans is raising 
hardly a ripple in the sea of mortgage 
finance. Before the new law was en- 
acted, very few national banks were 
“loaned-up” on mortgages. And the 
consensus among Washington bank 
supervisory officials is that the pres- 
sure of credit demands for commer- 
cial, agricultural and consumer credit 
will outweigh any desire by banks to 
loan-up on mortgages under the new 
law. 


& e 


Capitol Views on Farm 
Loans, Prices, Income 


In an atmosphere of rising interest 
rates, the Commodity Credit Corpora- 
tion has boosted crop-loan rates to 
farmers by one-half percent. It was 
a painful duty for Secretary of Agri- 
culture Ezra Taft Benson to approve, 
owing to political overtones. But the 
economic facts dictated the increase, 
for the former 134 net rate to the 
banks simply made it most difficult for 
the farm loan officer to sustain his 
CCC participation program before his 
board of directors. So it is now 214 
percent for the bank. It seems obvious 
that interest rates on both crop loans 
and other farm credits must offer 
earnings opportunities to the banks, 
for otherwise there will be a shift to 
more attractive credit opportunities. 

In the September Federal Reserve 
Bulletin, there appears an analysis of 
farmers’ net earnings. Farm income, 
it appears, is about one-sixth lower 
than it was in the 1951 peak period. 
But the number of people living on 
farms has likewise shrunk, though not 
so much. Mechanization has cut deeply 
into the number of persons on the na- 
tional farm payroll required to keep 
the agricultural plant in full-scale 
operation. Moreover, many marginal 
farmers are victims of the economic 
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i Present day bustle in the harbor at 
Potomac Portrait the head of Washington Channel..... 
Jefferson Memorial in the background. 
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"I should like to have, tea, candles & brandy, 

quarter of a chest, I suppose, would do of good 

-—— black breakfast tea with good black tea flavour, 
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& three boxes of Laurason’s best St. Louis Sperm candles — 
All these matters can be sent me by Geo. Town Packet & 
the sooner the better on account of danger of river freezing.” 


Letter of Janet M. C. Riggs (wife of co-founder 
of Riggs Bank) to her father-in-law in 
New York City, November 26, 1852 
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fact that the workable farm in today’s 
economy has to be larger than the 
economic family-size farm of 20 years 
ago. On considering these factors, the 
Federal Reserve Board notes that per 
capita farm income has not substan- 
tially suffered. 

“Real estate holdings are farmers’ 
most important assets, and the in- 
crease in the market value of farm 
real estate has acted to raise the book 
value of farmers’ assets generally,” 
the Board said. 

Farmers’ liquid asset holdings, the 
Board found, showed little change in 
1954, “and currently continue larger 
than farmers’ total debts.” 


Meanwhile, the Department of 
Agriculture is talking confidently 
about farm commodity prices. Assist- 
ant Secretary Earl L. Butz has ana- 
lyzed the “‘whole price situation” as 
having “pretty well stabilized.”” From 
August 1954 to August 1955, he notes, 
the parity ratio sagged 5 points, but 
this is held to be within a “reasonable” 
range of fluctuation. 


= > — 
World Bank and Fund 
Mark Tenth Milestone 


The Bretton Woods institutions, the 
International Monetary Fund and the 
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attention has been centered on 


Memphis’ phenomenal industrial growth of the past decade, the 
city has lost none of its importance as the cotton capital of America. 


Memphis has long been recognized as the world’s largest cotton 


market, with sales currently running in excess of three and three- 
fourths million bales annually. Handling of the warehouse receipts, 
drafts, invoices, bills-of-lading, and other documents incidental to 
the marketing and distribution of such a tremendous volume has 


become almost an industry in itself. 


Through 92 years of service to every phase of the cotton indus- 
try, The First National Bank of Memphis has become widely known 
as a “cotton bank.” Its Cotton Department, operated by four expe- 
rienced officers and a highly-trained staff, is in close daily contact 
with growers, brokers, ginners, warehousemen and others connected 


with the industry. 


If your bank has occasion to handle cotton paper of any kind, 
we invite you to avail yourself of these outstanding facilities. 
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International Bank for Reconstruction 
and Development, celebrated their 
tenth birthday with plans to launch 
still another cooperative financial 
venture—the International Finance 
Corporation. This year the delegates 
met at Istanbul, Turkey. 

The IFC is still in the approval 
stage, since by its charter at least 30 
countries with capital contributions 
of $75,000,000 must join up to make 
the agreements effective. Since the 
United States Congress and the Par- 
liaments of Great Britain and Canada 
have given their consent, it is expected 
that the requisite number of addi- 
tional countries will quickly fall into 
line. 

The need for IFC arises from the 
restriction in the World Bank charter 
requiring all loans to be guaranteed 
by the government or central bank of 
the country receiving the assistance. 
Some countries, notably Cuba, have 
constitutional barriers against such 
guarantees, and in any case it is felt 
there are many international loan op- 
portunities where the government 
guarantee can be omitted. 

The World Bank, meanwhile, has in 
10 years built up its portfolio of loan 
commitments to $2,300 million as of 
June 30, 1955. It has made loans to 
37 countries on six continents. Its 
bonds outstanding now total some 
$850 million. 

The United States delegation to the 
Istanbul conferences was headed by 
Secretary of the Treasury George M. 
Humphrey, who serves as the United 
States governor for both the Bank and 
the Fund. He was accompanied by 
Under Secretary W. Randolph Burgess 
as Temporary Alternate Governor, 
Foreign Economic Policy Chairman 
Joseph M. Dodge, and Federal Reserve 
Chairman William McChesney Martin, 
Jr. Others in the official party included 
Senators Homer E. Capehart and J. 
Allen Frear, both members of the 
Banking Committee. 


° ° e 


SBA Administrator 
Lauds Bank Cooperation 


Wendell B. Barnes, administrator 
of the Small Business Administration, 
has tendered high praise to the private 
bankers who helped him open up 17 
emergency loan offices for the benefit 
of hurricane victims. Later the num- 
ber was increased to 24. 

In a very brief time, Mr. Barnes 
said, SBA had the benefit of the serv- 
ices of 55 experienced credit men, who 
worked side by side with SBA person- 
nel, called into the disaster area from 
other SBA offices. He termed the ex- 
perience “a new high” in cooperation 
between the Government and the bank- 
ing fraternity. 
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THE PERSONALITY SPOTLIGHT 








At the annual meeting of Robert 
Morris Associates last month, James 
T. Overbey, senior vice-president, The 
First National Bank of Mobile (Ala- 
bama), was named president for the 
1955-56 fiscal year. The organization 
now totals more than 2,400 bank loan 
officers and credit men, with a member- 
ship of nearly 800 banks. 

Active in the Associates since 1934, 
Mr. Overbey is a charter member of 





JAMES T. OVERBEY 


Elected new Associates’ president 


the Southeastern Chapter and was its 
president in 1949-50. In the national 
group he is a member of the executive 
committee, committee on cooperation 
with the American Bankers Associa- 
tion, and chairman of the policy and 
planning committee. 

Other officers for the coming year 
are J. Wallace Ely, executive vice- 
president, Security Trust Company, 
Rochester, New York, and William R. 
Chapman, vice-president and director 
of the Midland National Bank, Min- 
neapolis, who were elected first vice- 
president and second vice-president, 
respectively. 

New directors include Eugene E, 
Fincke, vice-president, Mercantile 
Trust Company, St. Louis; Clarence G. 
Ivey, vice-president, Connecticut Bank 
& Trust Company, Hartford; Clifford 
M. Kirtland, vice-president, Manufac- 
turers & Traders Trust Company, Buf- 
falo, New York; and Ralph T. Willard, 
executive vice-president, cashier and 
director, Union Bank of Michigan, 
Grand Rapids. 
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At First Western Bank and Trust 
Company, San Francisco, Executive 
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Vice-President J. Arthur Taylor has 
been named a director and vice-chair- 
man of the board. He was president 
of the First National Bank in Santa 
Ana until that Transamerica Corpora- 
tion institution was merged with First 
Western last year. Mr. Taylor will 
continue to reside in Southern Cali- 
fornia where he will serve as the senior 
administrative officer in that area. 

Continuing its brisk expansion in 
California, First Western has com- 
pleted arrangements to acquire the 
assets of the Butte Valley State Bank 
of Dorris. W. G. Hagelstein, president 
of the latter bank, will become a vice- 
president of First Western in the 
Klamath Basin area. Fred Fisher and 
Howard R. Hansen will also become 
vice-presidents of First Western at the 
Dorris office ; Irene Milligan and W. S. 
Hagelstein will be named assistant 
cashiers. 

Joseph Bianco has joined the First 
Western organization as vice-president 
and manager of its new office in 
Bakersfield. Mr. Bianco was formerly 
a branch manager of the First Na- 
tional Bank of Nevada in Carson City 
and Las Vegas, and has a background 
of banking experience in California. 


e 


Thomas P. Jerman and Dale E. 
Sharp have been advanced to executive 
vice-presidents at Guaranty Trust Com- 
pany of New York, New York City. 
Both have been associated with the 
general management of the bank as 
vice-presidents. 

Mr. Sharp became a member of the 
Guaranty staff in 1931. In 1942 he was 
made a vice-president in charge of the 
bank’s relationships in the Midwest, 
and early this year became affiliated 
with general management. 

Mr. Jerman has been with Guaranty 
since 1928. He was appointed an officer 
of the banking department in 1938, a 


Executive v.p.’s at Guaranty 


D. E. SHARP 


T. P. JERMAN 








vice-president in 1945, and in 1951 be- 
came associated with general manage- 
ment. 

° 


The First National City Bank of 
New York has conferred the title of 
assistant to the 
chairman of the 
board on Grant 
Keehn and an- 
nounced a doz- 
en other title 
changes. Mr. 
Keehn continues 
to serve as ex- 
ecutive vice- 
president of the 
bank, a position 
he has held since 
the merger of 
The National City Bank of New York 
and The First National Bank earlier in 
the year to form the present consoli- 
dated organization. 

The bank also has elevated Frank 
D. Terry and William Simmons to 














G. KEEHN 


‘vice-presidencies. Mr. Terry will head 


the newly-formed finance companies 
department, while Mr. Simmons con- 
tinues to do special assignment work 
in the Middle East. He has served the 
bank in Rangoon, Singapore, Shang- 
hai, Bombay, Hong Kong, and Manila, 

George L. Childs, Henry E. Philipp, 
Daniel D. Dickey and Julien L. McCall 
have been named assistant vice-presi- 
dents of the bank, while Gerald B. 
Murphy, Ellis E. Bradford and A. Ed- 
wards Danforth have been appointed 
cashiers. 

» 


Rumors of further merger develop- 
ments in Detroit were verified with the 
announcement of plans to consolidate 
Industrial National Bank and Manu- 
facturers National Bank at the year- 
end, under the name of the latter in- 
stitution. The combined bank, based 
on June 30 figures, would have aggre- 
gate assets of $779,594,612. 

The move is a “natural” from many 
respects. Manufacturers National, with 
total assets of over $600,000,000, has 
been closely allied with Detroit’s cor- 
porate and business life, while the 
$161,000,000 Industrial National was a 
pioneer in personal banking with em- 
phasis on service to the individual. 

The plans call for Charles A. Kanter, 
chairman, and William A. Mayberry, 
president of Manufacturers National, 
to continue in those capacities. Glenn 
F. Turnbull, chairman of Industrial 
National, will retire as an officer but 
serve as a director of the enlarged bank. 
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A. Guy Ropp, president of Industrial 
National, will become a senior vice- 
president and director. 


e 


Earlier this year a new banking in- 
stitution opened its doors in El Sal- 
vador in Central America. It is the 
Banco Agricola Comercial de El Sal- 
vador, with headquarters in San Salva- 
dor, and is under the management of 
Luis Escalante Arce, president, and 
Napoleon Cardona &. as general man- 
ager. Both formerly occupied key 
posts with Banco Salvadoreno in San 
Salvador. 

The bank announces that it would 


like to increase its connections with 


foreign correspondents. It issues a 
monthly bulletin to keep both local and 
foreign customers informed of finan- 
cial developments in El Salvador. 


4 


James Mulligan, former executive 
vice-president and trust officer, has 
been elected to the offices of chairman 
of the board and president of The 
Second National Bank of Wilkes- 
Barre, Pennsylvania. He succeeds the 
late Wallace M. Wakefield, who served 
as president from 1947 until his death 
in October, 1954. 

The bank has announced that Wil- 
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liam L. Goeckel, trust officer, will 
assume the administrative duties of the 
bank’s trust department which were 
formerly under Mr. Mulligan’s super- 
vision. 

Mr. Mulligan started with the bank 
in 1909 and is the first chairman of the 
board at the institution since 1938, 
when the late Harry B. Schooley re- 
tired from that position. 


4 


Jack Burton has joined The First 
National Bank and 
Trust Company of 
Augusta (Georgia) 
as executive vice- 
president. Hereto- 
fore, his entire 
business career had 
been with the 
Trust Company of 
Georgia in Atlanta, 
where he was pro- 
moted to the rank 
of vice-president in 1954. 

















J. BURTON 
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Trust 
long 


in the 
America, 


Controlling interest 
Company of North 
known as a “brokers’ bank” in New 
York City, has been acquired by a 
group of private investors. The only 
new officer is Louis E. Goldstein, for- 
merly senior vice-president and direc- 
tor of the Meadow Brook National 
Bank, Freeport, New York, who has 
joined the Manhattan institution as 
chairman of the board. Jacob Scha- 
piro, who has been board chairman, 
will continue as a director. 


° 


Three officers of The Hanover Bank, 


New York, New York. have been 
honored by their classmates at the 


Graduate School of Credit and Finan- 
cial Management. The school is con- 
ducted at the Amos Tuck School of 
Business Administration at Dartmouth 
College, and attracts business execu- 
tives from more than 200 corporations. 

Frederick B. Utley, Jr., left, assistant 
secretary of the bank, received the 
Paul G. Hoffman Award as the gradu- 
ate who did the best work and showed 
“marked personal and professional im- 
provement” for all three sessions of 
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the school. O. E. Barnum, right, treas- 
urer, U.S. Steel Supply Division, U.S. 
Steel Corp., made the presentation. 
Paul J. Hanna, a Hanover vice-presi- 
dent, was elected president of the 
school’s second year class, while Karl 
E. Case, a Hanover assistant vice- 
president, was elected president of the 
third year (senior) class, 
. 


Well-known 


has 


Nelson M. McKernan 
joined the Fidelity-Philadelphia 
Trust Company as a vice-president in 
the correspondent 
bank department. 
He is a former 
vice-president of 
Manufacturers 
Trust Company, 
New York City, 
and served as 
president of the 
New York Chap- 
ter, American In- 
stitute of Banking. 
For a short time 
prior to his new appointment, Mr. 
McKernan was president of the Colo- 
nial Trust Company, Wilmington, 
Delaware. 





has 








N. M. McKERNAN 
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The St. Petersburg (Florida) Bank 
opened September 1 with Sam H. Mann 


as chairman of the board; Hubert 
Rutland, president; John A. Elbon, 
executive vice-president; and I. Robert 
Mills, cashier. 

Mr. Mann was at one time chairman 
of the board at the First National Bank 
in St. Petersburg. 


W. G. Hall is president and board 
chairman of the recently chartered 
League City (Texas) State Bank, 
which is expected to open early next 
year. Mr. Hall is also president of the 
Alvin (Texas) State Bank, and the 
Citizens State Bank of Dickinson. 
Other officers of the League City in- 
stitution will be C. A. Deese, vice- 
president and cashier, and Waters S. 
Davis, Jr., vice-president. 
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have 
several Bank of 


Important new assignments 
been announced for 
America officers. 

Raymond P. Larkin has been ap- 
pointed the Washington representative 
of Bank of America. He_ succeeds 
Robert T. Shinkle, who returns to the 
San Francisco headquarters to take a 
senior post in the bank’s legal depart- 
ment. Mr. Larkin has served as assist- 
ant to the Washington representative 
since he joined the bank in 1950, and 




















R. P. LARKIN R. W. FELLMAN 


Advanced by Bank of America 


has an extensive background of for- 
eign experience. 

Kenneth M. Johnson, counsel in the 
legal department at San 
headquarters, has 


Francisco 


been named vice- 
president and 
counsel. In_ this 


post he will be the 
bank’s senior legal 
officer in the field 
of loans and cred- 
its in Northern 
California. Mr. 
Johnson is a well- 
known authority 
on the laws of 
negotiable instruments and creditors’ 
rights, and a frequent lecturer before 
legal and banking groups. 


Ralph W. Fellman has been pro- 
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determined weight scales. More than 600 differ- 
ent models are used by industry. 
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Better quality control 
Better cost control 
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moted from assistant vice-president to 
vice-president in the corporation and FIRST. ..CHECK FIRST 
bank relations department. In hts new 
duties he will represent Bank of Amer- 
ica in its contacts with major banks 
and business firms in the eastern sea- 
board areas. Previously he handled 
such activities in the central states. 
4 William C. Ryan, Jr., a name familiar 
among bankers and traders in the 
Orient for over two decades, has be- 
come manager of the international 
k banking department at the Los An- 
geles headquarters. He comes to this 
post from Tokyo, Japan, where he 
headed the Bank of America branch. 
For the past two years he has been 
vice-president and representative in 
Javan for the American Bankers Asso- 
ciation. In China during World War 
II, he was captured by the Japanese 
and spent two years in their prisons. 
In his new capacity, Mr. Ryan _ suc- 
ceeded Robert E. Dorton who retired 
from Bank of America after a 36-vear 
career in international trade and bank- 
ing, and who has now become vice- 
president of Ohrbach, May & Co., Ine., 
Los Angeles, which is engaged in gen- 
eral import, export and international 
financing business. 
President S. Clark Beise, right, and 


chairman of the board Jesse W. Tapp, 
y center, Bank of America, are shown a AN } : 
congratulating 32-year-old paraplegic hat Loes 
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with moonlight and 
magnolias? 


Progress, zooming industrial expansion, 
rising per capita income—it all blends 
perfectly (and profitably) with moonlight 
and magnolias in Dixie. When your 
Southward-looking customers see dollar-spots 


before their eyes, first check the folks who 





know the new South... 





Wounded war veteran promoted 


THE Fit NATIONAL BANK OF ATLANTA 


war veteran Stanley F. Den Adel in 
his wheel chair, at the recent ceremonies 
honoring his promotion to assistant 
cashier and head of a 38-man shift in 
d his department at the bank’s Los An- 
geles central office. 

Wounded by machine gun fire just 
seven days before the end of the war 
in Europe in 1945, Den Adel became 
a paraplegic patient at a hospital near 
Los Angeles. Here he helped organize 
and served as the first captain of the 


MAIL TODAY 
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The First National Bank Dept. G-3 
Atlanta 2, Georgia 


NATIONAL BANK 
OF 
ATLANTA 


I'd like to give my customers the real dope 
about the South. Shoot me the facts on: 
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famous Flying Wheels basketball team, Name 
which toured the nation playing ex- oS Address 
hibition games from wheel chairs. The bank City Zone__ State i 
After hospitalization he went back that knows its neighbors Seeeeeeeeseeeeseeeseeseeeeeeeseeseneeaeeeanbase 
¢ to school and got his master’s degree 
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in business administration at the Uni- 
versity of California at Los Angeles 
in June, 1953. Shortly afterwards he 
joined the Bank of America and has 
become an officer in two years. 

7 


Howard R. Brintlinger has been 
elected president of the National Bank 
of Austin in Chicago, Illinois. He has 
been chairman of the board for the 
past two years, and replaces William 
A. Gilmore who resigned as president 
due to ill health. Mr. Gilmore will re- 
main as a member of the board of 
directors, chairman of the executive 





committee, and as a member of the 
trust committee. 


* 


Walter F. Farrell, board chairman of 
the Industrial National Bank, Provi- 
dence, Rhode Island, has been named 
by Governor Roberts to direct a study 
of recovery proposals for flood dam- 
aged areas of Woonsocket and the 
Blackstone Valley. 


° 


When the Bank of Nevada opened 
a new office on Las Vegas’ world- 
famous Strip, it was only natural that 
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oilfield 


... for information on oil... 
underground for facts on mining 
.. or tour the Canadian market 

to determine business trends, 


when we, at Imperial Bank of 
Canada, have a highly skilled 
staff who specialize on the 
gathering of up-to-date informa- 
tion on all phases of industry. 
We receive enquiries from busi- 
nessmen and bankers from all 
parts of the world. So, if you are 
contemplating business with, or in, 
Canada, write on your company 
letterhead to the Superintendent 
of Foreign Business, Dept. 55, 
Imperial Bank of Canada, Head 
Office, Toronto, Canada, and your 
request for information will be 
dealt with promptly and in 
confidence. 


IMPERIAL 


BANK OF CANADA 


Branches to Serve You Coast to Coast in Canada 
and Correspondents Throughout the World. 








conditions and opportunities. Not | 

















Pleasant banking interlude 


Lili St. Cyr should make the first de- 
posit. At least, that’s how an alert 
publicity representative described the 
accompanying picture. It shows the 
noted entertainer presumably waiting 
to get rid of her “take-home pay,” 
while President S. L. Butterfield gladly 
opens the branch office door. 


e 


Miss Virginia Rehme, who assumes 
the presidency of the National Asso- 
ciation of Bank Women later this 
month, has been elected vice-presi- 
dent of the Southern Commercial 
& Savings Bank, St. Louis, Missouri. 
She is believed to be the first woman to 
be elected to this officer level in the 
history of St. Louis banks. 

While Miss Rehme comes from a 
banking family, with two uncles and 
five cousins in the business, she does 
not feel that her environment had 
much influence on her progress. She 
believes that women help to humanize 
a bank, and that a woman with busi- 
ness sense, good judgment and single- 
ness of purpose can go far in banking 
today. 

° 


John R. Kraycir, former vice-presi- 
dent, treasurer and director of the 
Garfield (New Jersey) Trust Company, 
has been elected president of The City 
National Bank and Trust Company of 
Hackensack, New Jersey. 

Active in the banking field for 30 
years, Mr. Kraycir replaces Herbert V. 
Widman, who recently retired. 


a 


Plans for the merger of the Carthage 
(New York) National Exchange Bank 
as an office of The Northern New 
York Trust Company of Watertown, 
New York, have been announced by 
the Marine Midland Corporation. 
Tentative plans call for the election 
of Floyd Donaldson, president of the 
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Bankers: Here’s how 
to get your share of 


| MOTOR TRUCK © 
| FINANCING! 


we 


It’s new ... it’s different .. . and it has a lot to do with you. 
It’s the new “S-line” of International trucks at your nearby IH dealer. 
Visit him and see how their new style, comfort and power 
mean new sales by the score. Let him explain how you fit 
in the picture with a bigger-than-ever share of the financing. 
Farmers, especially, will take to these new models. They know 
through experience that all IH equipment helps them increase 
their production while lowering their operating costs. In fact, many 
of the more than 2,650,000 trucks on America’s farms are IH-built. 
Of course, there are many other prime prospects for IH trucks in your 
area: building contractors, grocers, florists, cleaners, dairies, bakeries, 


manufacturers and large fleet operators. 
Decide now to get your share of motor truck financing. Get the facts 


first-hand from your IH dealer. 


5 
INTERNATIONAL IM] HARVESTER 
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Carthage bank, as a vice-president of 
The Northern New York Trust Com- 
pany and also for an advisory board for 
the Carthage office constituted from 
the present board of directors of the 
Carthage National Exchange Bank. 


° 


The Orwell (Ohio) Banking Com- 
pany has merged with The Farmers 
National Bank and Trust Company of 
Ashtabula, and the consolidated insti- 
tution will operate under the latter 
title. Leonard M. Chaffee, president 
of the Orwell bank, has been appointed 
a vice-president of the Farmers Na- 
tional and will have charge of the 


Orwell office. Another building has 
been purchased in Orwell, and it will 
be remodeled into a modern banking 
structure. 


e 


Newly-elected president of the 
Farmers State Bank of Lisbon, North 
Dakota, is Gordon Weber, former 
cashier, who has been with the bank 
since 1940. Mr. Weber succeeds the 
late Walter R. Sandager. 


° 


Philip W. Stocker has been appoint- 
ed executive vice-president of The 
New England Trust Company, Boston, 








THE CITY 
WITH A FUTURE! omy 





Kansas Cy | i 


FOR EXCESS LOAN SERVICE 


City National is geared to handle a considerable 


volume of excess loans and is always happy to assist 


correspondent banks on this vital service. We serve 


ably a wide diversification of industry in this field. 


CTTY NATIONAL 


Bank & Trust Company 


Ewblahel LVF 





MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION 
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* Kansas City 41, Mo. 





Massachusetts. He succeeds Stanley 
A. Lawry, who recently retired. In his 
new capacity, Mr. Stocker will assist 
in the supervision of all departments 
of the bank and also be in direct charge 
of the banking department. 


e 


More than $50,000,000 in deposits have 
been added to the National Bank of 
Detroit, following its merger with three 
suburban institutions: Grosse Pointe 
Bank, Rochester National Bank, and 
Utica National Bank. The new addi- 
tions give National Bank of Detroit 
50 offices throughout the metropolitan 
area, 

All three presidents of the suburban 
banks, William R. De Baeke at Grosse 
Pointe, Henry W. Axford at Rochester, 
and William E. Kiekbusch at Utica, 
have become National Bank of Detroit 
vice-presidents. 

° 

The Anglo California National Bank 
of San Francisco, California, has pro- 
moted Harry Goodfriend to a vice- 
presidency and 
named him man- 
ager of its Stock- 
ton office. He pre- 
viously served as 
an assistant vice- 
president and was 
manager of the 
Seaboard office in 
San Francisco, a 
position now. held 
by Frederick W. 
Clinchard, former 
assistant vice-president in the public 
relations department. 

Mr. Goodfriend joined the bank in 
1928, and is a past president of the San 
Francisco Chapter, American Institute 
of Banking, and a past president of 
the Executive Association of San 
Francisco. 

Stephen Kirchner has joined the ad- 
vertising department of the bank as 
assistant publicity manager. 
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The new Commerce Bank and Trust 
Company of Worcester, Massachu- 
setts, opened for business recently with 
the following officers: Aaron Krock, 
president and chairman of the board; 
Alfred T. Purinton, vice-president and 
treasurer; Paul L. Shakespeare, assist- 
ant treasurer and auditor; and David 
M. Hayes, assistant treasurer. 


e 


Experienced consultation in _ all 
aspects of retirement planning is now 
available to local industry, following 
establishment of a new pension trust 
department of The National Bank of 
Toledo, Ohio. 

Charles H. Ellis, who has been active 
in the field of retirement planning for 


Burroughs Clearing House 











Somebody had to tell her... 


When it’s necessary to foreclose . . . when a family must lose Federal Offers You: 

their home . . . somebody has to tell the widow. A Custom Designed Plan based on careful study of 

Your bank need never face this heartbreaking task. your operations * Proven Customer Appeal « Simplified 

Federal’s Mortgage Redemption Plan protects both Streamlined Procedure » Complete Flexibility including 

the customer and the bank. When tragedy strikes, the Health and Accident coverage + Prompt Service « All 

mortgage is paid in full. The low, low cost is simply included Promotional Tools. 

in the customer’s monthly payment. . 

Bankers like Federal’s Plan for its simplicity and 4 GHEST RATING 

freedom from burdensome detail. Protect your most vital asset . anche ar ~~ -” ae 
, : : sons why Federal enjoys their 

customer relations—with this plan. waquetiiied vecsmmenindion. 
Write today for complete information. 


FEDERAL ALSO OFFERS CREDIT LIFE AND DISABILITY PLANS THAT WILL 
BUILD YOUR INSTALLMENT FINANCE DEPARTMENT SAFELY AND PROFITABLY 
PERSONAL PROTECTION 


a: SINCE 1906 
athe JOHN H. CARTON 
i r I President 


LIFE and CASUALTY COMPANY [iii Scouse" 


























WOLVERINE-FEDERAL TOWER, BATTLE CREEK, MICHIGAN ¢ REGIONAL SERVICE OFFICES FROM COAST TO COAST 
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rtnext Board of Directors Meeting? 


YES! i your plans for a new banking 
office are at any stage from preliminary talks 
to architect’s drawing board, you'll want these 
three, special full-color brochures at your next 
meeting. 


The first shows the famous development in 
vault door design that has become the almost 
universal symbol of the modern bank. It gives 
you an idea, too, of the diversity of magnif- 
icent and distinctive architrave treatments now 
available for your own installation — with this 
great Century Series Vault Door by Mosler. 


The second shows an ingenious new Day- 
Night Deposit Safe by Mosler that almost 
“talks.” 


And the third shows the new Mosler “Picture 
Window” for Drive-In Banking — a brand new 
concept, both in modern styling and in fully- 
automatic push button operation. 


Have your secretary mail the coupon below 
for this special material on new “bank of the 
future” equipment. We'll rush it to you in time 
for that meeting you have coming up. 


IF IT’S MOSLER ... IT'S SAFE 


# Mosler Safe “”“” 


World's largest builders of safes and bank vaults’. . . 
Mosler built the U.S. Gold Storage Vaults and the famous 


new Mosier 


IN bank vaults that withstood the Atomic Bomb at Hiroshima 


For Drive 
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The Mosler Safe Company, Dept. BCH-10 
320 Fifth Avenue, New York 1, N. Y. 

















m Please send me, free and without obligation, the three new full-colog 
i brochures which describe and illustrate Mosler’s latest developments 
‘ for the “bank of the future.” 
: NAME POSITION 
Z BANK 

ADDRESS. 

CHV... ZONE STATE 
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many years, has been named head of 
the new division. Most recently he had 
been associated with the John Han- 
cock Insurance Company. 


os 


In the commercial department at the 
Northwestern National Bank of Min- 
neapolis, Willis F. Rich has been pro- 
moted to vice-president, Harry L. 
Tyson and Mark T. Spinner to assist- 
ant vice-presidents. Mr. Rich also 
serves as president of the Northwest- 
ern National Bank of Bloomington- 
Richfield. 

Advanced to assistant vice-presi- 
dents in the trust department are 





James C. Harris, Henry Doerr, III, 
Malcolm G. Pfunder and John B. Ross. 


- 


George W. Davis, partner, Davis, 
Skaggs & Co., San Francisco, has been 
nominated for the presidency of the 
Investment Bankers Association of 
America. 

Named with Mr. Davis were the fol- 
lowing nominees for vice-president: 
Andrew M. Baird, A. G. Becker & Co. 
Incorporated, Chicago; Robert H. 
Craft, American Securities Corpora- 
tion, New York City; John C. Hagan, 
Jr., Mason-Hagan, Inc., Richmond; 
William C. Jackson, Jr., First South- 
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RAILROAD’S USE OF 





CLOSED-CIRCUIT TV BY DAGE 
SPEEDS FREIGHT-CAR HANDLING 


DAGE TV is in daily use at the Potomac Yard at Alexandria, Va., which 
serves five large railroads. As incoming trains move across viewing screens 
at a central control station, the operator completely identifies each car, 
quickly and safely, regardless of weather. Sorting and regrouping of trains 
are expedited and costly errors are avoided. 


IN BUSINESS, INDUSTRY, AND EDUCATION, closed-circuit DAGE TV is 
proving itself every day in scores of ways. Business records are inspected 
and signatures verified . . . dangerous operations are viewed safely . . . in- 
accessible devices are easily supervised . . . training groups view special 
processes and operations at distant locations . . . careful security watches 


are kept on key points. 


INEXPENSIVE TO INSTALL AND OPERATE, DAGE TV is a visual tool 
that pays for itself many times over. Whatever your business .. . find out 
how closed-circuit TV by DAGE can improve your operations and lower 
costs in many ways. For a free booklet detailing DAGE equipment and 
installations, write, wire or phone Dept. BC-2, DAGE TELEVISION, 
Michigan City, Indiana . . . Michigan City 3-3251. 





TELEVISION 


Division of Thompson Products, Inc. 
Michigan City, Indiana 





IN CANADA DISTRIBUTED BY ROGERS MAJESTIC ELECTRONICS, LIMITED, TORONTO, ONTARIO 
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and Delmont 
K. Pfeffer, The First National City 
3ank of New York, New York City. 

The association will act on the slate 
at its annual convention November 27- 
December 2 at the Hollywood Beach 
Hotel, Hollywood, Florida. 


west Company, Dallas; 


e 


The Lincoln Rochester (New York) 
Trust Company has elected Swayne P. 
Goodenough as a senior vice-presi- 
dent. He will continue to head the 
customer relations department. 

Mr. Goodenough is a past president 
of the Financial Public Relations Asso- 
ciation, and is now on the senior coun- 
cil of that organization. 


e 


A veteran with 35 vears banking ex- 
perience, Francis R. Steyert, has been 
elected vice-presi- 
dent and a director 
of Colonial Trust 
Company. New 
York, New York. 

For the past 15 
years Mr. Stevert 
has been president 
of the South 
Orange (New Jer- 
sey) Trust Com- 
pany. Prior to that 
he had served on 
the staff of the Comptroller of the 
Currency, specializing in examinations 
of foreign departments of the large 
New York city banks at home and 
abroad. 








F. R. STEYERT 


od 


At Marine Midland Trust Company 
of Southern New York, Thomas A. 
Wilson of Binghamton has resigned as 
president and is now vice-chairman of 
the board. Charles A. Winding of EI- 
mira, chairman of the board, has been 
elected president and will occupy both 
offices until Mr. Wilson’s successor is 
chosen. 

Mr. Wilson asked to be relieved of the 
administrative duties of his office after 
27 years as bank president. In his new 
position he will be a member of the board 
and of all committees and advisory boards 
of the trust company. As a senior officer, 
he will continue to be active in all bank 
affairs other than internal administrative 
operations. He will continue his head- 
quarters in the Binghamton bank’s office. 

Mr. Winding became chairman of the 
board of Elmira Bank & Trust Company 
in 1948, and retained this position in the 
merger of that bank with the Marine Mid- 
land Trust Company of Binghamton, the 
Workers Trust Company of Johnson 
City, and the Marine Midland Trust 
Company of Cortland in 1953. 


5 


Frank C. Miller has been appointed 
an assistant vice-president at the 
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“SOLD AND SERVICED BY 


Burroughs Burroughs 


Belle Howell 


MICROFILM EQUIPMENT 


“Burroughs” and “Micro-Twin” are trade-marks, 


Burroughs Clearing House 











Here’s the new 2-in-1 micro- 
filming machine that keeps 
making headlines in the banking 
world—and no wonder! It’s the 
Burroughs Micro-Twin Recorder- 
Reader ... the only truly up-to- 
date combination Microfilm 
Recorder and Reader that offers 
double protection in a single unit. 


The Recorder photographs (in an 
image about as wide as the 
average lead pencil) any check, 
document or record of any sort 
you want preserved. The Reader 
projects those images distinctly 
... yes, back to original size. Just 
the flick of a knob converts from 
recording to reading—and back 
again. And to make facsimile 
prints, you merely place a piece of 
photocopy paper in the viewer 

. then process the prints in 
minutes right on the spot—no 
need for a darkroom. The Micro- 
Twin’s cost is gratifyingly low, 
too . . . and its recording costs 
could hardly be lower. 


The Micro-Twin Recorder-Reader 


costs less than you might expect to pay for a Recorder alone 









Where separate Recorders are needed, this is your 
model—the Micro-Twin without the Reader. Like 
the Micro-Twin, it records as fast as it can be fed— 
by hand or automatically. It can film records 
front and back simultaneously, or one side only if 


you prefer. Easy to move about; compact, too— 
' just 32” wide, 23” deep. 
New Model 206 Reader 
; Many banks need extra Readers to handle their 


microfilm reference. The Burroughs 206 Reader is 
the ideal, economical solution. Only 16 pounds, it 
weighs less than most portable typewriters—is 
snugly compact, taking up less than a square foot 
of surface space. It projects 8, 16 or 35mm. film 
with the same lens and film guide. The image can 
be completely rotated on the Reader screen. 
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New Model 205 Recorder 


Plus these Added 
Advantages: 





AUTOMATIC ENDORSING dur- 
ing microfilming—clean, fast, 
accurate, 





EXCLUSIVE INDEXING METER 
for almost instant location of 
desired items. 
















CHOICE OF LENSES—37 to 1 or 
24 to 1 reduction ratio camera 
lens available. 





AUTOMATIC FEEDING with the 
Acro-Feeder. Fast hand-feeding 
at high recording speed, too. 





FILM ECONOMY—Films 66 
checks for one cent, including 
film, processing and postage. 








FOR A DEMONSTRATION 
call our nearest branch office. 
It’s listed in your phone book. 
Burroughs Corporation, 
Detroit 32, Michigan. 
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across the nation. 


Why not join the scores of banks today who are gain- 
ing new customers and substantially increased volume 
by changing over from an existing no-minimum-bal- 
ance checking account plan to THrirTiCHEck? For 


full details, write 







Investment 


There is no investment of a bank’s funds for install- 
ing and maintaining the TurirTICHECK no-minimum- 
balance personal checking account plan. THRIFTI- 
Cuecx’s modest fee, based on the volume of check- 
books sold by the bank, covers all costs for installation 
supervision by THRriFTICHECK representatives, check 
imprinter, checkbooks, checks, deposit tickets, signa- 
ture cards, statements, passbooks, ledger sheets, bank- 
ing-by-mail sets, a continuous flow of advertising and 


Exclusive TurirtiCHEck rights are granted to but 
one bank in an area. THRIFTICHECK is the complete, 
dignified, successful plan of low-cost, no-minimum- 
balance checking. The TuHrirtiCHEcK name is na- 
tionally advertised, nationally recognized. The popu- 
larity of this Service is proven by millions of Turirti- 
CHECK customers in more than 700 communities 


THRIFTICHECK SERVICE CORPORATION 


100 Park Avenue * New York 17, New York 











Hollywood (California) State Bank. 
He handles commercial and _ install- 
ment loans for the institution. 


* 


Three assistant cashiers at The First 
National Bank of Memphis, Tennes- 
see, have been promoted to assistant 
vice-presidents. They are: Edward 
C. Boldt, of the bank’s Crosstown 
branch; Fred W. James, field repre- 
sentative of the correspondent bank 
department; and John A. Moorman, in 
charge of accounting and systems at 
the main office. 

* 


Clinton Morrison has been elected 
an assistant vice-president in the trust 
department of the First National Bank 
of Minneapolis, Minnesota. Prior to 
assuming his duties at the bank, Mr. 
Morrison was Deputy Regional Direc- 
tor, Far East, of the International 
Cooperation Administration. 


+ 


The newly-organized Bank of Edi- 
son, New Jersey, expects to open for 
business in December, when construc- 
tion of its building is completed. 
Joseph C. DeCoster will be president. 
He currently is vice-president of the 
First Bank and Trust Company of 
Perth Amboy, New Jersey. 


° 


Jack G. Lawrence has resigned from 
his position as_ vice-president and 
senior loan officer of the Texas Bank 
and Trust Company of Dallas and 
assumed the presidency of the Main 
Bank and Trust Company of San An- 
tonio, which opens for business this 
month. 


a 


The Shirlington Trust Company of 
Arlington, Virginia, 
has appointed 
George M. Rowzee, 
Jr., as executive 
vice-president. He 
was formerly assist- 
ant vice-president 
of the Lincoln Na- 
tional Bank of : 
Washington (D.C.), G. M. ROWZEE, 
with which he had Jr. 
been associated since 1933. He is a past 
president of the Washington Chapter, 
American Institute of Banking. 














Pes 


+ 


The Little Falls (New Jersey) Na- 
tional Bank has merged with the 
County Bank and Trust Company, 
Paterson, New Jersey, and is now 
operating as the Little Falls office of 
the County Bank. 

Former president of the Little Falls 
Bank, John F. Dumont, has_ been 
named a member of the board of direc- 
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tors of the County Bank, while C. 
Wellington Day, executive vice-presi- 
dent at Little Falls, now holds a like 
post with the Paterson institution. 
The County Bank and Trust Com- 
pany also has appointed Norman 
Brassler an executive vice-president 
and named Russell Grieves, Dow Brain 
and Robert Holloway assistant vice- 
presidents. Mr. Brassler is the bank’s 


investment officer, and is a member of | 


the executive and trust committees of 
the board of directors. 


* 


When the First Security Bank of 
Utah, N.A., recently opened its new 
12-story $3,000,000 building in Salt 
Lake City, bankers from all over the 
United States attended the dedicatory 
ceremony and toured this first new 
office structure to be erected in down- 
town Salt Lake in 28 vears. 

Indicative of the banker turn-out is 
this scene showing Willard L. Eccles, 
extreme left, senior vice-president of 
First Security, explaining some of the 
building’s features to a group. From 








Banker group at opening 


left to right, they are: John W. 
Nichols, senior vice-president, Conti- 
nental Illinois National Bank and 
Trust Company of Chicago; D. R. 
Smith, vice-president, The United 
States National Bank of Portland 
(Oregon); William Pflueger, executive 
vice-president, Crocker First National 
3ank of San Francisco; Henry A. 
Kugeler, president, The Denver Na- 
tional Bank. 

William H. Taplin, vice-president, 
American Trust Company, San Fran- 
cisco; J. P. Dreibelbis, vice-president, 
Bankers Trust Company, New York 
City; John T. Rohr, president, The 
Toledo (Ohio) Trust Company; Cecil 
E. Earhart, president, Federal Reserve 
Bank of San Francisco; Warren M. 
Johnson, vice-president, Crocker First 
National Bank of San Francisco; John 
A. Schoonover, president, The Idaho 
First National Bank, Boise. 


+ 


Farmers and Mechanics-Citizens 
National Bank of Frederick, Maryland, 
has elected Benjamin L. Shuff its 
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Have sleigh—will travel 


Put him to work for you right now. 


He’s helped a lot of banks around the country get new 
customers ... new accounts... simply by installing 
a Christmas Club. 

You’ll be surprised how many more people enter your 
door every day ... make regular payments... discover 
your other banking services. 

There are a number of Christmas Club Systems to 
choose from. Rand M¢€Nally is a particularly good 
one. Their unique new Clubtroller system speeds 
handling, cuts costs, eliminates the need for ledger 
cards or sheets. 


For samples and full information, drop a line to: 


Rand MCNally & Company, Christmas Club Division, 
111 Eighth Ave., New York 11. Box 7600, Chicago 80. 
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president, succeeding the late Robert 
E. Delaplaine. Mr. Shuff has been 
executive vice-president of the institu- 
tion. He has been a member of Farm- 
ers and Mechanics staff since 1921. 


° 





Newly elected 
vice-president of 
The Brooklyn 
(New York) Sav- 
ings Bank is Philip 
L. Greenawalt. He 
has been with the 
bank over 20 years. 
He was elected an 
assistant cashier in 
1949 and three 
years later became an assistant vice- 
president. 











P. L. 
GREENAWALT 


& 


The Costa Mesa (California) Bank 
has been converted into a branch of 
the United States National Bank of 
San Diego. Paul M. Creighton, presi- 
dent of the acquired institution, is now 
vice-president and manager of the new 
branch. Charles W. TeWinkle, board 
chairman, has been named a director 
of the United States National. 


e 


Six members of the Arlington State 
Bank, Arlington, Texas, have been pro- 





moted to more responsible positions. 
J. C. Jenkins has been elevated to vice- 
president and cashier; Ernest Wile- 
mon named a_ vice-president; Mrs. 
Barbara Hughes and Robert Hipple 
appointed assistant vice-presidents ; 
and Darrell Wilemon and Orson Pax- 
ton made assistant cashiers. 


e 


Two top executives of a Philadel- 
phia investment banking firm have 
prominent roles in the newly-consti- 
tuted board of directors of the Min- 
neapolis-Moline Company, farm equip- 
ment manufacturer. One of seven new 
directors is J. H. Briggs, president of 
H. M. Byllesby & Co., Inc. Also a new 
director and chairman of the executive 
committee is E. M. Newlin, vice- 
president of the Byllesby organization. 
A Cleveland industrialist, E. S$. Reddig, 
executive vice-president of The White 
Motor Company, has become chairman 
of the board at Minneapolis-Moline. 
W. C. Mac Farlane, president and gen- 
eral manager since 1929, continues as 
president. 

« 


The Auburn (New York) Trust 
Company recently became the twelfth 
Marine Midland bank in the state, and 
the plans are to merge it with the 
Marine Midland Trust Company of 
Central New York, Syracuse. At that 


time, President Eugene C. Donovan of 
Auburn Trust will become a senior 
vice-president of the merged bank. 


e 


Robert F. Cashen, formerly with the 
Stanolind Oil and Gas Co., has been 
appointed manager of the petroleum 
department of The First National 
Bank of Shreveport (Louisiana). 


eo 


The Bank of Commerce in Fort 
Worth, Texas, has named Thomas G. 
White a vice-presi- 
dent. Mr. White 
started his banking 
career in 1943 as a 
runner for The 
Hamilton (Texas) 
National Bank. 

Prior to assum- 
ing his new duties 
at the bank Mr. 
White had been é 
associated for five and one-half years 
with Texas state banking department, 
serving the last year as senior exam- 
iner in the Fort Worth district. 


T. G. WHITE 


+ 


R. J. Nelson, since 1950 an employee 
of The Central Bank and Trust Com- 
pany, Denver, Colorado, has been 
named an assistant vice-president. 














tions, Business, Industrial, Utility and Government 


Offices are adopting Changepoint Products. Write for literature and prices. 
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More and more Banks, Savings and Loan Associa- 


ys 


544 SOUTH ROCKFORD 
TULSA, OKLAHOMA 


Burroughs Clearing House 
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AIR MAIL 


THE HANOVER BANK 
P. O. BOX 53 LA GUARDIA AIRPORT STATION 
FLUSHING 71, N. ¥. 


POUCH LOOSE ONLY TO 
A.M. F. La GuarpDia 


“Thank you so much for your letter enclosing air- 
mail stickers to be used in connection with your 
new development, ‘door-to-door’ delivery service 
for cash letters, etc. 


“You of The Hanover Bank are always out in 
front with new and wonderful ideas and we are so 
happy with our connection with you . . . as our 
New York correspondent.” 


. For more than half a century 645 Banks 
in all parts of the country have been 


Hanover correspondents 


s Known by the Correspondents it Keeps 





Member Federal Deposit Insurance Corporation 


THE HANOVER BANK 





October, 1955 
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“...glad to tell you. 
On your side of the border we use 
National Bank of Detroit.” 
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NATIONAL BANK 


OF DETROIT 
More Friends Because We Help More People 


Member Federal Deposit Insurance Corporation 


Burroughs Clearing House 
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Chartered Banks 
Handle More Mortgages 


The chartered banks of Canada, 
which have been in the government- 
approved mortgage field only since 
early 1954, are now reported to be 
handling close to 60 per cent of all 
government -approved home _ mort- 
gages. Recently they have also been 
selling a part of these mortgages in 
blocks to other investors, such as 
pension funds and United States life 
insurance companies. 

The ability of the banks to get the 
larger share of this mortgage busi- 
ness is credited in part to the fact 
that the banks have a large number of 
branches in small communities, where- 
as the Canadian life insurance and 
mortgage companies do not. 

The demand for the government- 
approved mortgages is exceeding the 
supply, and although the banks are 
selling them in blocks, they are retain- 
ing a larger share of the mortgages in 
their own portfolios because of the 
attractive yields. The basis for the 
move toward selling some of the mort- 
gages is to help the banks maintain 
greater liquidity. It is understood that 
the banks continue to service the mort- 
gages that are sold. 


°o e go 


Foreign Capital and 
the Canadian Dollar 


Some interesting statistics on for- 
eign capital invested in Canada, 
Canadian capital invested abroad, and 
the fluctuations of the U. S. and Cana- 
dian dollars, all tending to reflect 


By JAMES MONTAGNES 





FLUCTUATION OF U.S. DOLLAR IN CANADA, JANUARY Ist TO JUNE 30th, 1955 

















Discount 
1% oe 1% 
2% FOREIGN CAPITAL INVESTED IN CANADA —| 2% 


(in Billions of Dollars) 





1939 | 1949 1953) 1954 














United States gross investment in Caneda...| 4.5 | 6.4 95 | 10.2 
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The fluctuation in U. S. dollar value has tended to level out 


the current stability of Canada’s 
economy, are contained in a folder 
recently issued by the Toronto- 


Dominion Bank. 

The folder shows that between 1939 
and 1954 the gross investment in 
Canada by the United States jumped 
from $4.5 to $10.2 billion, whereas the 
gross investment by the United King- 
dom in Canada in the same period 
declined from $2.6 to $2.3 billion. 
The investment by other countries 
increased from $300 million to $1 
billion, making an overall increase in 
the period from $7.4 to $13.5 billion. 
In the same period, 1939-1954, Can- 
ada’s gross capital investment in 
foreign countries rose from $1.9 to 
$6.9 billion. 

Meanwhile, as the graph from the 
bank’s folder illustrated above indi- 
cates, the previous sharp fluctuations 
of the U. S. dollar in terms of Cana- 
dian money have tended to level out. 


Cowgirls, stagecoach lend color to opening day celebration 


Pause for a photo in front of Canadian Bank of Commerce’s new quarters, Calgary 





October, 1955 


After a sharp decline in late January 
and February of this year, the Cana- 
dian dollar since March has main- 
tained a stable exchange value with 
relation to U. S. dollars, averaging 
about 1% per cent premium. The 
premium rate has now prevailed for 
over three years and has rarely risen 
above 4 per cent or fallen below 1 per 
cent. 


e 


Touching upon the same subject, a 
recent issue of the “Business Review” 
of the Bank of Montreal declared that 
the Canadian dollar had held at a 
“remarkably stable’ exchange value. 
“Stability in the rate, however,” said 
the Review, “has often masked funda- 
mental shifts in the underlying pat- 
tern of exchange transactions and the 
experience of the past year or more 
provides interesting examples of how 
complex these changes can be. If there 
is any conclusion to be drawn from 
recent trends, it is that stability and 
the continued premium of the Cana- 
dian dollar is the product of opposing 
forces, first and foremost among them 
being the apparently undiminished 
attraction of Canada as a field for 
foreign investment.” 
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Bank of Commerce Holds 
Colorful Calgary Opening 


A new, modern 8&-story building 
was opened recently by the Canadian 
Bank of Commerce in Calgary, Al- 
berta, the first three floors of which 
house the bank’s main Calgary branch, 
regional offices and an oil and gas 
branch office. Reminiscent of the his- 
tory of the Canadian West, cowboys 
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ADDITIONAL ROOMS, CLOSETS, ETC. 
[KITCHEN MODERNIZATION 

A BASEMENT RECREATION 2OOm 

Co A FISHED ATTIC 

[A SINROOM OR VERANDA 

[) PAINTING AND DECORATING 

(AM EXTRA BATHROOM 

PLUMBING, WIRING, FTC 

{) THING AND FLOORING 

() NEW OR mn HEATING SYSTEM 









Toronto-Dominion Bank’s folder incites curiosity, then lists 


and cowgirls in ten-gallon hats and 
riding stagecoaches were a colorful 
part of the open-house celebrations. 

The building exterior is of white 
Tyndal stone with Swedish blue pearl 
granite trim and entrance. Full glass 
doors swing into a marble-lined vesti- 
bule which is almost two stories high 
and features an acoustically-treated 
ceiling and recessed lighting. The main 
banking room is a study in contrast 
with dark and light brown marble 
pillars, check desks and counters. 

The third floor oil and gas depart- 
ment, features a complete cross-index- 
ing system and collection of carefully 
prepared maps that pinpoint the loca- 
tion and performance of every well 
drilling in western Canada. One wall 
of the main oil and gas department 
office is blanketed with a 16 by 8 foot 
map of the western provinces with 
information about oil developments in 
each. A mural on an adjoining wall 
gives an artist’s impression of the oil 
industry. Core samples are exhibited 
as a representative display of the oil 
and gas producing formations. 


4 ° a 


A Bid for German Trade 


To capture a portion of the growing 
business Canada is doing with West 
Germany, the Imperial Bank of Canada 


YOU can achieve THEse aims NOW THROUGH A TORONTO-DOMINION BANK — 


() BURTIN AIR CONDIMONING 

C) SEWAGE DISPOSAL SYSTEM 

© Meat CONTROL SYSTEM ~ 

() INSULATION AND WATERPROOFING 
[) GARAGE AND OUTBURDINGS 


[ ORIVEWAYS, SIDEWALKS, CURBS, FENCES 
[5 WES AND WATER SUPPLY SYSTEMS 


“For multiple-famity dwellings the maximum loon is $2,500 for the first family unit ond $1,250 for each addition! unit. 


sa 


has issued a comprehensive, 70-page 
book on the Canadian economy written 
in German. Its author is Dr. Herbert 
Graf of the German Trade Promotion 
Office, Toronto. 

The book is replete with a map of 
Canada and with statistics on a wide 
variety of subjects: geography, peo- 
ple, transportation, communications, 
agriculture, industries, banking and 
finance, the Canadian government 
structure, and many other subjects. 

It also contains a complete chapter 
on how to go about doing business in 
Canada, and from a study of the book- 
let the German businessman can get an 
accurate picture of Canada not avail- 
able to him elsewhere. As a further 
service for German businessmen and 
organizations, the Imperial Bank of 
Canada offers to supply individual 
market analyses written in German on 
specific Canadian industries. 


e e e 


New Bank Folders 


The Bank of Montreal has started 
a series of dividend enclosures that 
tell the history of the bank’s older 
branches and their part in building 
their communities. A recent folder 
dealt with the branch at Kingston, 
Ontario, which was the bank’s third 
branch, opened in 1818. Kingston, 





For the answers 


you need on Canada... 





Your inquiries on any phase of 
Canadian business will receive 
prompt attention from any of 


WY HANK’ our offices 


listed below: 
10 2 MILLION CAMADIANS 








/ | 
Bank OF MonTREAL 


New York --64 Wall Street 
Chicago: Special Representative’s Office, 141 West Jackson Blvd. 


San Francisco --333 California Street 


\ Sn \ 
650 BRANCHES ACROSS CANADA + RESOURCES EXCEED $2,500,000,000 
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wide uses of home improvement loans 


which is on the north shore of the 
St. Lawrence River near Lake Ontario, 
was then a military garrison. The 
folder depicts the community as it 
was in 1818. 

+4 


A similarly engaging folder has been 
released by the Toronto-Dominion 
Bank, entitled “Are you just a side- 
walk superintendent?” On the cover a 
couple are seen peering through a 
knothole in a fence, and when the 
folder is opened it shows them admir- 
ing a modern home. The copy reads, 
“Why not put yourself on the other 
side of the fence.” The folder then 
discusses government-approved home 
improvement loans. 


° * ® 


Personnel News 


J. Page R. Wadsworth, assistant 
general manager of the Canadian Bank 
of Commerce at its head-office at 
Toronto since 1953, has been appointed 
in charge of the Quebec region of the 
bank with headquarters at Montreal. 
Mr. Wadsworth started with the bank 
in 1928, became superintendent of 
branches in the province of Alberta 
in 1950. Following that he returned 
to Toronto as an assistant general 
manager. 

Judge J. Rutledge has been ap- 
pointed an assistant general manager 
of the Canadian Bank of Commerce. 
He joined the bank in 1923 and since 
has been closely associated with its 
foreign business. He was formerly 
assistant supervisor of the bank’s 
head-office foreign department. 


J. P. WADSWORTH 


J. J. RUTLEDGE 
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NEW YORK ° 


A better view across the border 


Many United States banks which have customers 
engaged in commerce or industry in Canada will 
find our monthly Commercial Letter a useful ref- 
erence on developments north of the border. 


Recent issues have carried articles, charts or tables 
on such diverse topics as Metropolitan Toronto— 
Industrial Highlights—Canadian Production 
—Canadian Prices, Wages and Employment— 
Banking and Finance—Canadian Foreign Trade. 


THE CANADIAN BANK OF COMMERCE 


If your own institution does not currently receive 
our Commercial Letter we shall be glad upon re- 
quest to place your own name on our mailing list 
to receive it each month without charge. 

For further information write any one of our 
regional Business Development Departments lo- 
cated at Vancouver, Calgary, Winnipeg, Toronto, 
Montreal and Halifax, or to our Business Develop- 
ment Division, Head Office, Toronto. 





HEAD OFFICE—TORONTO 


SAN FRANCISCO ° 


LOS ANGELES ° 


SEATTLE ° 


AND MORE THAN 700 CANADIAN BRANCHES 


October, 1955 


PORTLAND, ORE. 
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SPEED is the snanee of | 


on the move... 


Om 


FIRST WISCONSIN ‘ty 
Transit Service 


Time is money—especially when money’s on the move. Even minutes may matter when 


\ 
wore} 
es. a 





checks are “floating”! That’s why SPEED is the essence of First Wisconsin transit department 
operations, on the job day and night... around the clock. And that’s why we route Wisconsin and 
Upper Michigan items direct to drawee banks. These are key features of First Wisconsin service 


to correspondents... p/us the important advantages of personalized attention to your special needs. 


* whe e e Banks and Other Customer 
F f r Ss . 5 Ss ¢ & Le Ss 1 nt Services Division 

@ Ceatae F. TiGeibi socio scsi cs ciicgsiscwsc Vice President 
ad @ ft ¥ ° rm qi i S qi it k MAGEE Fi. POMENOT oii 5580 0ssen este ve Vice President 
D. Wealey Coredlh. cccsscsssiiccescess Vice President 
OF MILWAUKEE Donald i. BERNER s ccc cccccccecsscees Vice President 
John G. Topp. cccccccceses: Assistant Vice President 
L. J. Smotherman..........--Assistant Vice President 
Member of the Federal Deposit insurance Corporation Diack A; RUSGs é000660s0000 Assistant Vice President 
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THE BOOKLET COUNTER 








The St. Lawrence Seaway .. . 
Here is a colorful brochure worthy of 
addition to any bank or financial li- 
brary. It consists of historical sketches 
and numerous photographs in color of 
the cities and industries that will con- 
tribute to and benefit from the St. 
Lawrence Seaway. “No other enter- 
prise within recent years on this con- 
tinent,” says the booklet’s foreword, 
“has more mightily stirred the imagi- 
nation of both Canadians and Ameri- 
cans than has the St. Lawrence 
Project. Cherished for centuries, long 
mooted as an eventual objective of 
North American know-how and get- 
together, this vision is now about to 
be realized.” In addition, the brochure 
contains two inserts, one an artist’s 
perspective drawing in color showing 
the waterways and industries along 
them, and the other, an aerial projec- 
tion map and profile showing the full 
route of the seaway and adjacent 
states and provinces. 


Small Bank Problem . . . This is 
an article reprint from the official pub- 
lication of the National Association 
of Bank Auditors and Comptrollers. 
It was written by a nationally-known 
certified public accountant who has 
authored several books on bank ac- 
counting subjects, including “Bank 
Frauds, Their Detection and Preven- 
tion.” Discussing bank frauds, he says 
that the dishonest employee is the key 
figure in the current wave of bank 
embezzlements, and warns that the 
small bank is particularly vulnerable. 
He then sets forth numerous pointers 
on audits, responsibilities, unauthor- 
ized credit, blackmail, forgery, kiting, 
etc., to help small banks make their 
organizations less vulnerable. 


New Frontiers in Banking .. . 
This reprint of a speech by the presi- 
dent of a large bank in Philadelphia, 
who is also the president of the Penn- 
sylvania Bankers Association, will find 
a wide interest among bank officers. 
The author describes the impact of 
the current changes in our economic 
frontiers upon banking and credit. He 
then points out the effects of evolution 
from so-called class banking to mass 
banking and the shift in the pattern 
of earning assets. Finally, he suggests 
areas and problems to be studied in 
meeting new banking and credit con- 
ditions. 


Life Insurance Fact Book . . . This 
is the 1955 edition of a book published 
annually by the Institute of Life In- 
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Of wide financial interest 


surance to give authentic basic infor- 
mation on the life insurance business 
as a whole. Its 112 pages will provide 
considerable information of value to 
banks, trust companies, and other 
financial offices on various types of 
insurance available, pensions and an- 
nuities, social security and service- 
men’s and fraternal life insurance. 
The booklet also carries a wide variety 
of tables on mortality, investment 
holdings of life insurance companies, 
distribution of assets, etc. Of partic- 
ular interest is a glossary of insurance 
terms included in the latter part of 
the book. 


Every Bank Employee a Sales- 
man... “If we do our job right,” says 
the author of this speech reprint, “the 
employee will do his job right, and 
we'll find ourselves in the enviable 
position of having every bank em- 
ployee a salesman.” The author is the 





These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promplly to the 
producers. Simply address requests 
on bank or company letlerhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 











president of the Financial Public Re- 
lations Association, and assistant vice- 
president of a large bank in Los 
Angeles. His speech is directed to the 
management of both large and small 
banks, and in it he sets forth many 
fresh “public relations” ideas on how 
to go about making staff members 
sales minded. 


Consumer Finance Facts, Figures 
... This timely, 24-page book about 
the consumer finance or small loan 
business in the United States covers 
such facts as who uses the consumer 
credit, for what purposes, the value 
of the service to the consumer, and 
its place in the national economy. It 
also gives vital statistics on profits 
and expenses of the small loan com- 
panies. The booklet is the 1955-56 edi- 
tion of annual compilations made for 
its members by the National Consumer 
Finance Association. 


Columbia River Basin Project... 
Those banks active in industrial de- 
velopment work in their communities 
and seeking publication ideas from 
what other banks have done in the way 
of booklets will find this offering 
valuable. The booklet was produced in 
color by a Seattle, Washington, bank 
to tell the complete story of the concept 
and achievement of the state’s Colum- 
bia River Basin project, its origin and 
cost, the progress made by the people 
and markets, the reclamation of land, 
and the growth of investments in the 
communities affected by the project. 
The booklet is amply illustrated by 
maps, graphs and photos. 


Trust Department . . . The thor- 
ough, yet concise and clear way in 
which a bank can describe its various 
trust services is demonstrated in this 
booklet produced by Bank of America. 
The special features of the booklet are 
1. that its chapters are indexed by 
handy recessed tabs, and 2. each chap- 
ter begins with a specific question and 
answer. For example, the “Invesment 
Management” section begins with the 
question, “Who at Bank of America 
will ‘manage’ my investments,” and 
is answered, “From the day you open 
your account, your securities are under 
the constant supervision of a group of 
senior officers who form our Trust In- 
vestment Committee.”’ Following the 
questions and answers detailed ex- 
planations are given on each of 
the 10 phases of the trust depart- 
ment’s work. 
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Today, more and more of your customers have 
business with people overseas. The Northern 
Trust Company will make available to you the 
knowledge, experience, and complete facilities 
of its Foreign Department so that you, in turn, 
can help these friends of your bank. 


With its world-wide network of banking cor- 
respondents, the Foreign Department of The 
Northern Trust Company offers its facilities for 


a full 


Soren banking service 


TO ASSIST 
YOUR CUSTOMERS 





the purchase and sale of foreign exchange, is- 
suance of commercial and travelers’ letters of 
credit, and collection of items on foreign points. 
Up-to-date credit information on foreign names, 
as well, can easily be obtained through the 
Foreign Department of The Northern Trust 
Company. 


Plan to discuss your needs with a Northern 
Trust officer, or write us for full details. 


THE 
COM PANY 
Northwest Corner La Salle and Monroe Streets, Chicago 90, Illinois . FRanklin 2-7070 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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COURT DECISIONS 








By FREDERICK C. FIECHTER, Jr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


State Franchise Tax 
On U.S. Bond Interest 


The law is well-settled that a state 
may not impose a direct tax upon 
interest from obligations of the fed- 
eral government. But the Idaho 
Supreme Court has held that the state 
may tax such interest as part of net 
income, where net income is the 
measure of the state’s corporate fran- 
chise tax. 

Idaho imposes a franchise tax on 
corporations including insurance com- 
panies and national and state banks— 
for the privilege of doing business in 
the corporate form. The amount of tax 
is measured by net income, including 
interest received upon U. S. bonds. In 
this case, an insurance company sought 
to resist deficiency assessments for 
failure to include as part of net in- 
come interest from U. S. bonds. 

The Idaho court upheld the tax col- 
lector. A state may exact a franchise 
tax upon the privilege of doing busi- 
ness in the corporate capacity. If such 
a tax were based on gross income, 
interest from federal bonds could not 
be included, for to do so would be to 
impose a direct tax upon a federal 
obligation; this a state may not do. 
But where the tax is measured by net 
income, to include interest from U. S. 
bonds in computing net income is not 
a direct burden upon federal obliga- 
tions and so is permissible within the 
state’s power to impose a tax for the 
privilege of doing business. 

Grange Mutual Life Co. v. State Tax 
Comm’n. 283 P. 2d 187 (1955). 
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Bank Stamp on 
Warehouse Receipt 


A stamp “Pay to the order of Any 
Bank, Banker or Trust Co.,” placed on 
a warehouse receipt does not make a 
bank liable to a subsequent holder of 
the receipt where the receipt turns 
out to be forged, according to a recent 
decision of the U. S. District Court for 
the Eastern District of Pennsylvania. 

An acceptance corporation sold the 
defendant bank a note for $15,000, 
secured by a warehouse receipt for 
whiskey. Defendant sent the note, to- 
gether with the receipt, to the federal 
reserve bank for collection. But before 
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the federal reserve presented the note, whereupon the defendant directed the 
the acceptance corporation paid the federal reserve bank to return the note 
amount directly to the defendant, and receipt to the corporation. 











...onare in 
Australia’s Continuing Development 


MANY AMERICAN BUSINESSMEN ARE DEVELOPING 
AUSTRALIAN INTERESTS 
a 





Australia is a rapidly growing 
country offering good opportunities 
for soundly based business ventures. 


A.N.Z. Bank knows Australia thoroughly 
and specializes in providing sound informa- 
tion — both specific and general — for over- 
sea industrialists. 


Write to us for a copy of the Bank’s 114- 
page book: 





“Australia's Continuing Development" 
This publication contains an authoritative 
and objective survey of Australian indus- 
trial and business conditions. Specific in- 
formation on any industry or aspect of 
trade will be supplied on request. 


If it’s about Australia ask 


A.N.Z. BANK 


AUSTRALIA AND NEW ZEALAND BANK LIMITED 


Business Development Department 


General Manager's Office: 394 COLLINS STREET, MELBOURNE, AUSTRALIA 


Over 800 Branches and Agencies throughout Australia and New Zealand, 
in Fiji, Papua and New Guinea and in London. 














For com plete bankin g service in The Netherlands 


DE TWENTSCHE BANK nv. 


Head Office: Amsterdam 
Rotterdam The Hague 


Branches throughout the Entire Country 
New York Representative—A. Philippe von Hemert, 42 Broadway 
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Picture of Hammermill Safety 


building good customer relations 


HIS customer is writing a check miles from where he banks, but 
his bank is making a good impression on him this very minute. 
That’s because the surface mark on the check says “Hammermill 
Safety”—and the customer knows when he sees it that his bank has 
specified the best-known name in paper for the checks he writes. 


Pens glide smoothly over Hammermill Safety’s even surface. Ink 
dries quickly, too. And because its surface is specially sensitized, 
Hammermill Safety shows up alterations or erasures instantly— 
gives your bank protection as well as prestige. 


Specify Hammermill Safety paper next time you order checks 
from your printer or bank lithographer. You can choose from 
seven attractive colors, and three distinctive surface designs. 











The acceptance corporation subse- 
quently delivered the warehouse re- 
ceipt to the plaintiff bank as collateral 
security for another note. This note 
was dishonored, the acceptance cor- 
poration became bankrupt, and the 
warehouse receipt was discovered to 
be forged. 

The plaintiff bank sued the defend- 
ant bank for the amount which it had 
paid on the dishonored note, basing 
its claim on the bank stamp which the 
defendant had placed on the receipt 
before sending it to the federal re- 
serve bank. The stamp read: “Pay to 
the order of Any Bank, Banker or 
Trust Co. All Prior Endorsements 
Guaranteed,” followed by the defend- 
ant bank’s name. The plaintiff relied 


‘on a provision of the Uniform Ware- 


house Receipts Act which states that a 
person who negotiates a receipt war- 
rants that it is genuine. 

The trouble with this argument, 
said the district court, was that the 
receipt had not been negotiated by the 
defendant. Delivery to the federal 
reserve bank was not negotiation, but 
was merely for collection purposes. 
And the return of the receipt to the 
acceptance corporation was specifically 
covered by another provision of the 
Act expressly negating any implied 
warranty of genuineness by a party 
who merely returns a warehouse re- 
ceipt upon receiving payment of the 
debt. 

The court pointed out that the bank 
stamp—“Pay to the order of Any 
Bank .. .”—was somewhat inappro- 
priate for a warehouse receipt and 
said that even assuming it could be 
called an endorsement, it would have 
no greater effect than it would have 
on a check or note. Placed on a check 
or note, such a stamp would not 
amount to a warranty of genuineness, 
and so it could not be construed to 
warrant the genuineness of the ware- 
house receipt. 

Bank v. Biglerville Nat’l Bank. —F. 
Supp.—(E.D. Pa. August 2, 1955). 
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No Government Lien 
on Bank Deposits 


A contract existed between a gov- 
ernment contractor and the federal 
government that stated the govern- 
ment could withhold excess profits 
from sums due the contractor. This 
stipulation, however, did not give the 
government a lien on bank deposits 
made under an advance payment 
agreement which provided that a 
government official’s countersignature 
would be required for account with- 
drawals until the advancements were 
repaid. 

The contractor received a check for 
part payment in advance and deposited 
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JOHN S. COLEMAN 


“I am proud that 
60% of Burroughs 
Employees...” 


“I am proud that 80% of Burroughs employees are 
enrolled in systematic savings in U. S. Savings Bonds 
through the Payroll Savings Plan. The record of the 
response of our men and women to our recent campaign 
speaks for itself. It is evidence of the desire to save, and 
to save in a way which benefits both the individual and 
the nation. I hope that every employer will take advan- 
tage of this opportunity to serve the interest of both his 
employees and the country by cooperating with the 
Department of the Treasury in the U. S. Savings Bonds 
campaign.” 


Portrait by Fabian Bachrach 


JOHN S. COLEMAN, President 

Burroughs Corporation 

What is the percentage of employee participation in 

your Payroll Savings Plan?* If it is less than 50%, your 

State Sales Director will be glad to show you how easy 

it is to raise participation to 60% or higher. He will 

furnish Payroll Savings Application Blanks, and all the 

printed promotional material you can use, Write today 

to Savings Bonds Division, U.S. Treasury Department, 
Washington 25, D. C. 


*If your Company does not have the Payroll Savings Plan, your State 
Sales Director will help you to install it. 


The United States Government does not pay for this advertising. The Treasury Department 
thanks, for their patriotic donation, the Advertising Council and 
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the best answer 





for a 


CONSUMER CREDIT 






Many banks have saved 
thousands of dollars by using Rol-Dex or 


record handling system 


Trans-Dex for Consumer Credit record handling— 


... here are the reasons why: 


|. History and ledger cards are located at the same work station 
. .. seated clerk has access to both records without moving 


from her chair. 


2. All records are posted and returned by the clerk right at the 


file: 


3. Direct reduction in the personnel required for the complete 


operation. 


4. Maximum filing capacity provides conservation of space. 


| Send for 

| Bank Records Handling 
| Bulletin #1 

| which shows how four 

| different banks have used 
{ Rol-Dex and Trans-Dex for 
| Consumer Credit 

| 





record handling. 


WATSON [established in 1887) 


sl oe wl i is a ie, si ni gn as a ik i i i i nai es + 
WATSON MANUFACTURING CO., INC. 


Rol-Dex Division, Dept. C-4 | 
Jamestown, New York | 
Please send me a copy of Bank Records Handling Bulletin #1. | 


Company 





Name sccaeariponsll | ckincunscatmcconien cs | 
Street 





also builds standard and custom built bank counter equip- 


ment, as well as a complete line of filing cabinets, courthouse and hospital equipment. 
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it in the bank, subject to the provision 
that no checks could be drawn on the 
account without a government official’s 
signature, until such time as the ad- 
vancements had been repaid. The bank 
was not aware of the agreement that 
the government could retain excess 
profits from sums due the contractor. 
On receipt of information that the 
advancements had been repaid, the 
bank released the balance on deposit 
to the contractor. The government 
sued to have the balance restored to 
the account, claiming it had a lien on 
the account for any possible excessive 
profits and that therefore the bank 
could not pay out the balance without 
the government countersignature. 
The U. S. Court of Appeals for the 
Seventh Circuit (Illinois) held for the 
bank. The advance payment agree- 
ment, under which the deposit was 
originally made, required the govern- 
ment official’s signature only until the 
advancements were repaid. Once it had 
knowledge of repayment in full, the 
bank was authorized to pay out the 
balance without requiring the govern- 
ment signature. Since the bank was 
not a party to the agreement allowing 
the government to withhold excess 
profits from amounts due the con- 
tractor, it was not bound to hold the 
funds subject to any possible govern- 
ment claim. 
United States v. American National 
Bank, 222 F. 2nd 923 (1955). 
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Joint Account for One 
Party’s Convenience 


An old man for the sake of conveni- 
ence had held his money in a joint 
account that was opened in his and a 
son’s name. Some time before the old 
man died he had signed checks to the 
order of the son amounting to $6,260. 
Later, another son sued for the restor- 
ation of this money to the father’s 
estate, and a California District Court 
of Appeal held that the first son was 
required to so reimburse the father’s 
estate. 

The evidence showed that the de- 
fendant had handled business transac- 
tions for his father, who was about 
90 years old at his death. Shortly be- 
fore he died, the father signed two 
checks totaling $6,260 payable to the 
son. The son had made out the checks, 
which on the reverse purported to be 
payment of income from a parcel of 
the father’s land in which the son 
claimed a half interest. 

When the father died, his executor 
—another son—sued the defendant for 
return of the $6,260, asserting that it 
was part of the father’s estate. 

The first son defended under two 
statutory provisions. The first said 
that a joint tenancy deposit is con- 


Burroughs Clearing Heuse 











——— 











ANNOUNCING 


a greater bank 
for Philadelphia 


THE FIRST PENNSYLVANIA 
Banking and Trust Company 
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As a city grows, its banks must grow with it. The Greater Philadelphia Area, 
expanding dynamically, has long had a place for a larger bank to serve its 
people and industries. 


Philadelphia now has such a bank. To serve better the Greater Phila- 

delphia Area, The Pennsylvania Company for Banking and Trusts and The 

t First National Bank of Philadelphia join to form a bank with resources of more 
than a billion dollars—The First Pennsylvania Banking and Trust Company. 


Through 27 offices in Philadelphia and suburbs, it serves more people 


more ways than any other Philadelphia bank. 


To correspondents and industrial customers doing a national business, 
the creation of The First Pennsylvania Banking and Trust Company means the 
continuation and expansion of efficient and speedy check clearances. 


Especially appreciated by our own correspondents is our sending of clear- 
ances direct by air mail. Our correspondents—and industrial customers who rely 
on us for this service—welcome the freedom from delays made possible by air 
mail sendings. And they recognize the value of access to one of Philadelphia’s 
largest credit files, transit operations around the clock, and complete facilities 
of Trust, Real Estate and Foreign Departments. 


No invitation is needed to visit our Main Office, 15th and Chestnut Streets. 
Drop in any time. We'll be glad to see you. 


THE FIRST PENNSYLVANIA 
‘ Banking and Trust Company 


Now 27 branches, Philadelphia and suburbs Banking since 1782 


Serving more people more ways than any other Philadelphia bank 


: MEMBER FEDERAL RESERVE SYSTEM ¢ FEDERAL DEPOSIT INSURANCE CORPORATION 
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Wagner Boards 


Build Good Will!! 


Good will can best be gained for any bank by assisting in 
civic or charitable organization promotions That's good 
public relations 
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The Union Bank of Kokomo, Ind, offers the use of 
their BOARD to customers for short period adver- 


tising of their products Good will is thereby 
created, and additional business is obtained by 
the bank 


More and more banks are turning to changeable copy displays to 
stress appeals in various drives and to announce events sponsored 
by fraternal organizations, service clubs, legionnaires, etc. While 
building good will through your support you are sure to attract new 
business. 


New, freshly interesting announcements can be arranged in a few 
minutes, using Wagner Translucent Colored Plastic Letters on Wagner 
Interior Illuminated Glass Display Panels. These panels may be of any 
height and length. 


Send coupon now for free literature 





WAGNER SIGN SERVICE, 


385 S. Hoyne Avenue ne deited 12, 
Please send free catalog and asians on Wagner Boards. 


INC. 


NAME 





BANK 





STREET 





CITY & STATE 
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clusive evidence of the depositors’ 
intent to vest title to the account in 
the survivor. But, the court pointed 
out, this was not a suit for the funds 
remaining in the account, but for 
money withdrawn during the deced- 
ent’s lifetime, so that provision was 
irrelevant. 

The other provision established a 
rebuttable presumption that a joint 
account belongs to both parties as 
joint tenants. But this presumption 
was rebutted, said the court, by the 
evidence that the account was merely 
for the father’s convenience in paying 
bills. Another California statute pro- 
vides that anyone who assumes a re- 
lation of personal confidence with an- 
other is deemed a trustee for that 
person. The law says further than any 
transaction between a trustee and his 
beneficiary resulting in benefit to the 
trustee is presumed to be caused by 
undue influence. The court conceded 
that the defendant had introduced evi- 
dence tending to contradict this pre- 
sumption, but held that the trial court 
was nevertheless justified in finding 
the evidence insufficient to overcome 
the presumption. 

Lail v. Lail, 284 P. 2d 907 (1955). 
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REPORTING THE 
ABA. CONVENTION 


CONTINUED FROM PAGE 39 


mands increased productivity and 
assures increased expenditures for 
machinery and all kinds of devices de- 
signed to reduce production costs. We 
think that capital expenditures will be 
$2- to $3-billion higher in 1956 than 
in 1955. 
Another that 
are 


positive factor is 
states and local communities 
scheduled to spend much larger 
amounts on public works, roads, and 
buildings next year than this. Such 
expenditures will be $2- to $3-billion 
greater in 1956 than in 1955. 

The full effect of wage and salary 
increases will not be realized until 
next year. Add to this a reduction in 
taxes, and an increase in disposable 
income is in prospect. We estimate 
that the consumer will spend between 
$260- and $265-billion next year as 
compared with $250-billion this year. 

These are several of the positive 
factors supporting the expectation of 
continued growth next year. In addi- 
tion, there are certain nonstatistical 
factors which are equally important. 
Once the trend of inventory accumu- 
lation begins to level off the need for 
the Federal Reserve Board to con- 
tinue its policy of credit restraint 
will be moderated. The direction, 
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COPYRIGHT UNION BANK & TRUST CO. OF LOS ANGELES 


Union Bank 
MONEY ENGINEERING 


... the dynamic science of making money work 
more efficiently in banking. 


| ... the turning of paper items into money by 
out-racing clock and calendar to create new working 
Union Bank & Trust Co. of capital for your customers. 


les wel th mistee ic _— 
ee eens ae ... the availability of specialized facilities which 
| tunity to discuss ways of putting 


) Shonen Uhetinesnten to-wadk widen the scope of correspondent banking services 
for your bank and its customers to banks, large and small. 
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Union Bank & Trust Co. 


OF LOS ANGELES 


= 





Teletype: LA501 * Bank Wire: SLUN « The Businessman’s Bank * We Have No Branches « Member Federal Deposit Insurance Corp. and Federal Reserve System 















































Now, count currency 
and cancel checks 


-—over 800 a minute ! 


VeERIFYING of cash deposits, counting and 
canceling of ‘‘on us’’ checks takes up a lot of bank 


A Tickometer will hum through these jobs in 
a fraction of the time needed for handwork— 
counting and/or imprinting paper forms at speeds 
over 800 per minute! And with such accuracy 
that banks rely on it implicitly for counting 
currency! Why not get one to do your counting? 

It feeds and stacks automatically, stops for 
damaged or irregular items, has a counter to record 
both full and partial runs. Saves time and money 
wherever paper items have to be counted and/or 
marked. 

Rented as well as sold, the Tickometer saves 
time and money in the small bank, or branch, as 
well as the large. Easy to use, it does not require 

trained operators. And PB service is available 
ve ates from 259 service points, coast-to-coast. Ask the 
manufacturers an easier, nearest Pitney -Bowes office for a demonstration. 
less expensive, unobtrusive Or, send the coupon for a free illustrated booklet 
pina mone tepemiuaneed and a folder of case studies. 














product labels or cartons. 

a= PITNEY-BOWES 

al 

PF Tick 

! 
ickometer 
‘~ Counting, Imprinting Machine 
Made by the originators of the postage meter 
... Offices in 94 cities in U.S. and Canada. 
ee eee 1 
t PITNEY-BOWES, INC, I 
4 3135 Walnut Street I 
| Stamford, Conn. i 
i (_] Send free illustrated booklet f 
{ | Send free case studies k 
i Name i 
1 Address i 
cata ine tnei center chan siamaiatil ited estan amine eaten iiaeena le 
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people’s time, often at the expense of customer service. 





which has been toward increasing 
severity, will be tempered. While an 
immediate return to the easy money 
policy of last year is not anticipated, 
the modification will be enough to re- 
store balance. 

What we arrive at is an estimate of 
gross national product for next year 
of about $400-billion, an increase of 
$15-billion or almost 4 per cent above 
this year. In terms of industrial pro- 
duction, we estimate an average of 
about 143 in the Federal Reserve 
Index as compared with probably 137 
for 1955, a gain of about 4 per cent. 
Therefore, we say that 1956 will be a 
year of “normal growth”’—a rate of 
growth less than the 10 per cent 
growth experienced this year, but 
none the less a year of growth and 
not recession. 

The news of President Eisenhower’s 
sudden illness comes as a shock and 
naturally raises the question of its 
implications for the business outlook. 
Assuming that this means that the 
President will not stand for re-elec- 
tion, one uncertainty has been re- 
solved. Coming in September, 1955, 
rather than in the spring of 1956, the 
Republican party has an opportunity 
to pick a successor. Considering all of 
the factors, this sad and unhappy de- 
velopment does not require me to 
change the projections. 


Bank Merger Legislation 
STANLEY N. BARNES 
Assistant Attorney General, 
Washington, D.C. 

Our anti-merger efforts are cramped 
by Clayton Act Section 7’s failure to 
cover bank asset acquisitions. It makes 
little sense to me to tell the Depart- 
ment of Justice it has the statutory 
duty to move against bank mergers if 
the merger is accomplished by buying 
the stock of another bank, but that it 
has no such authority if the merger 
is accomplished by asset acquisition. 
Accordingly, in this past session of 
Congress, on behalf of the Department 
of Justice, I supported legislation 
designed to plug this loophole. 

My support of this legislation was 
based not merely on merger statistics 
but on the much more basic proposi- 
tion that anti-trust should apply to all 
business alike. 

This does not mean, however, that 
Section 7 enforcement could not be 
molded to fit the unique facts of bank- 
ing life. First, I point out, firmly em- 
bedded in Clayton Act Section 7 is an 
exception for mergers involving fail- 
ing corporations. . . . Thus we have 
not prosecuted mergers where, because 
of either inadequate management, 
obsolete equipment, or a failing mar- 
ket, the acquired corporation’s pros- 
pects for survival seemed dim. Gaug- 
ing likelihood of future business suc- 
cess, of course, may involve different 
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MODERN BANKING CALLS FOR 


MODERN EQUIPMENT 
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Our completely automatic “5 Star’ Vault Entrance 




















takes its place with other labor-saving inventions 
of the modern, automatic age; with electrically- 
controlled typewriters and adding machines, with 
automatic elevators, with power steering and power 
brakes. The push of a button withdraws the locking 
bolts, releases the pressure system, swings the door 
open, lowers the foot bridge. To close the door, the 
operation is exactly the same in reverse. To open 


or close the door takes only 30 seconds. 








In appearance, as will be seen by the photos 
on this page, the H.H.M. “5 Star’ Vault 
Entrance is as advanced as it is in operation. 
All mechanism is concealed by a stainless 
steel sheathing. The architrave is stainless 
steel in fluted design. A fluted polished 
bronze panel covers the bolt mechanism on 
the inside of the door. The newly-designed 
day gate is stainless steel with horizontal 


bars and a cross panel of fluted polished 
bronze. 


U.S. Design Patent No. 146459. Other patents pending. 


, IGHT DEPOSITORY 


NEW “5S STAR’’ NIGHT DEPOSITORY iF aint | 
MATCHES MODERN DESIGN OF : , 
THE “5S STAR” VAULT ENTRANCE 


The design of this stainless steel depository head is in keeping with 
the modern architectural trend in bank exteriors. Note the big 
hinged door for bags and other bulky packages and the envelope slot. 
Weather hood and electric illumination are standard equipment. 








HERRING*HALL*MARVIN SAFE COMPANY 


Hamilton, Ohio BUILDERS OF THE U. S. SILVER STORAGE VAULTS AT WEST POINT 
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Draw upon our extensive Post-To-Check experience—gained from 
the great majority of existing installations. These LeFebure 
equipped installations are averaging 38.5% departmental per- 
sonnel savings, with a lower capital investment. This means THE 
COST OF DELAY IS GREATER THAN THE COST OF IN- 
STALLATION...and the many other benefits of Post-To-Check 
are yours absolutely free. 


FOR EQUIPMENT TOO— 
Le Febutre IS YOUR BEST SOURCE. 


The really complete line...forms, pockets, trays, housing...all 
especially designed for Post-To-Check and performance tested on 


the job to assure complete satisfaction. 
Le Febure 


POST-TO-CHECK 
TRAYS 


@ 5 Styles in sizes to fit your 
requirements 


@ Made of Magnesium, Alu- 
minum, or Steel 


Le Febure 
POST-TO-CHECK 
TRAY CABINETS 


@ 20 Basic designs to fit your 
requirements 





@ 5 types of fire protective 
insulation, or uninsulated 

@ Complete visibility to all 
accounts 

@ Roller tray shelves for easy 
tray removal and return. 





Write for complete information, descriptive literature, and available show- 
ing dates for 23 minute film in color and sound which shows Post-To-Check 
at work. 


K 
L£? 
CORPORATION 


CEDAR RAPIDS, IOWA 





REPRESENTATIVES IN MOST PRINCIPAL CITIES 





factors in different industries. Should 
Section 7 be amended, let me assure 
you the Department of Justice would 
pay great heed to each banking 
agency’s judgment of a bank’s chances 
to prosper. This anticipated pattern of 
Section 7’s enforcement against bank 
asset acquisitions should go a long 
way toward meeting practical bank- 
ing problems. 


The Farm Dilemma 
CHARLES B. SHUMAN 
President, American Farm Bureau Federation, 
Chicago, Illinois 

Political pricing actions by Congress 
have been a large factor in the 24 per 
cent decline in farm prices which has 
taken place during the past five years. 

Rigid price supports at 90 per cent 
of parity were established during the 
war period to encourage increased pro- 
duction, but Congress failed to let the 
flexible price support plan go into 
effect after wartime demands were 
reduced. 

This has been an important factor 
in the accumulation of surplus farm 
products which now prevent farmers 
from sharing in the present rising 
tide of economic prosperity. 

In spite of the cost-price squeeze, 
farmers are still good customers for 
banks. 

The efficient farmers are still mak- 
ing some money. They are still a good 
risk. Bankers generally can well afford 
to help finance improvements in agri- 
cultural efficiency. 

A big problem is the need for more 
intermediate credit—loans for a year 
and a half to five years. 

These are the loans that finance 
machinery purchases, farm improve- 
ments, and certain soil-building prac- 
tices which will pay out in time but 
not immediately. 


Savings and Mortgage Division 
JOSEPH R. JONES 
President, Savings and Mortgage Division, 
and vice-president, Security-First National 
Bank of Los Angeles, Los Angeles, California 


Personally, I feel that the recent 
restrictions of F.H.A. and the Vet- 
erans Administration as to down- 
payment and maturity were very 
timely. Certainly these restrictions are 
not drastic, but they might be just 
sufficient to prevent a broad headlong 
spiral of inflation in the housing field. 

Figures from the U. S. Department 
of Commerce and the Federal Home 
Loan Bank Board show that mort- 
gage debt on 1- to 4-unit housing as a 
percentage of disposable income 
reached a high point in 1932, at the 
bottom of the depression, at 34.32 
per cent. This dropped to a low point 
of 12.23 per cent in 1944 during the 
war period. It has risen constantly 
since that time until it showed at the 
end of 1954 a 29.48 per cent ratio, 
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The All-Purpose 


Burroughs 
ensimatic 


Bank Accounting Machine 





COMMERCIAL 
BOOKKEEPING 





Here’s a modern bank account- 
ing machine so versatile and fast 
that it’s the equivalent of four 
machines in one. It can shift 
from one job to another with 
just a turn of the job-selector 
knob. And it’s so easy to learn 
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SAVINGS 
ACCOUNTING 


LOAN 


that even an inexperienced oper- 
ator quickly becomes expert. 


A Burroughs Sensimatic makes 
the most of every working hour. 
In fact, only the hours in a day 
and the volume of work limit the 
number of jobs a Sensimatic can 
do. Here’s new efficiency for 
every accounting operation, be- 
cause its “mechanical brain” ac- 
tually knows all your major ac- 
counting procedures. 


Your nearest Burroughs branch 
is listed in the yellow pages of 


WHEREVER THERE’S BUSINESS THERE’S 


ACCOUNTING 












HAME Jy 
DRESS 


ais nn 






GENERAL LEDGER 
ACCOUNTING 






the telephone book. Call today 
or write direct to Burroughs 
Corporation, Detroit 32, Mich. 


“Burroughs” and “Sensimatic’”’ are trade-marks 


Ask for our 
new booklet, 
“Record Mak- 
ing Versatility,” 
which describes 
what the All- 
Purpose Sensi- 
matic Bank 
Accounting 
Machine can 
accomplish for 
your bank. 
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PATTERN 


Here’s a pattern many progressive 
bankers are following when a manufac- 
turer or wholesaler asks for a loan. 

They suggest the Douglas-Guardian 
Plan for borrowing on inventory. Under 
this Plan, we issue warehouse receipts 
to your bank for the customer’s mer- 
chandise which secures the loan. Result: 
The borrower gets the cash he needs. 
Your bank makes a loan, a profit and 
a friend. And, of course, Douglas- 





Guardian has the opportunity to serve 
you both. 

For more detailed information, phone 
or write our nearest office. 


DOUGLAS-GUARDIAN 


WAREHOUSE CORPORATION 


Executive Office: 118 North Front Street, 
New Orleans I, Louisiana 


NEW YORK 4, N.Y., 50 Broad St. 

DETROIT 26, Mich., Penobscot Bldg. 

SAN FRANCISCO 3, Calif., 785 Market St. 
SPRINGFIELD, Mo., McDaniel Bldg. 
CHICAGO 2, III., 173 W. Madison St. 
DALLAS |, Texas, Tower Petroleum Bidg. 
LOS ANGELES 14, Calif., Garfield Bldg. 
ATLANTA 3, Ga., Hurt Building 

16 other convenient offices 




















which is the highest figure of any 
period since the year 1934. I think 
these figures emphasize rather strong- 
ly the fact that it is indeed a time for 
“conservative optimism.” We must 
continue to supply credit needed for 
all sound transactions, but at the same 
time we must use our best judgment 
not to provide unwarranted or unwise 
credit which would, without question, 
lead to very inflationary tendencies 
and perhaps a serious future readjust- 
ment. Banks must not exhaust their 
loanable funds, but should hold suffi- 
cient in reserve to satisfy all legiti- 
mate demand in the future. 

For many, many years banks have 
preached the gospel of thrift. It is 
still one of the best weapons against 
wild inflation and the problems that 
can be generated by it. As some of the 
pamphlets issued by our Savings De- 
velopment Committee say, “There is 
nothing quite like money in the bank.” 

The creation of savings is very im- 
portant to protect the _ individual 
against contingencies and at the same 
time is a weapon against inflation. But 
it also serves another function of 
great importance. With a very active 
and expanding economy such as we 
have today, great reservoirs of savings 
are needed to supply the funds for 
certain types of long term invest- 
ments. We have seen in one or two 
instances in the past how the economy 
is disturbed when these funds are not 
available. All indications are that this 
demand for savings will continue to 
be so substantial that it will need the 
accumulations of all those who seek 
funds of this type. It is a job too large 
for any one group. There is no reason 
for bitterness or controversy among 
different types of organizations; but 
each in his own field can work toward 
this very important objective, and in 
that manner contribute to the welfare 
of the general public. 


State Bank Division 

BEN S. SUMMERWILL 
President, A.B.A. State Bank Division, and 
Board Chairman, lowa State Bank and Trust 

Company, lowa City, lowa 
Since the last convention, the Divi- 
sion issued its Seventh Quinquennial 
Survey on State Bank Supervision. 
The report indicates that some prog- 
ress has been made over the years. It 
shows that supervisors receive, in 
many cases, more adequate salaries 
than before and that individual 
examiners also are being better recog- 
nized. Much work still remains to be 
done, however. The Division feels that 
its effort, if anything, must be in- 
creased in trying to take this high 
office out of the political atmosphere 
that exists in many states, and that 
it should strive to attain a degree of 
efficiency in examining departments 
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which, together with adequate salaries, 
will attract young men to enter these 
departments on a career basis. 

At the Division’s executive commit- 
tee meeting in April, a special subject 
was referred to the committee on state 


banking departments. It had to do 
largely with the policies and pro- 
cedures of the Federal Reserve Board, 
the Federal Deposit Insurance Corpor- 
ation, and the Comptroller of the 
Currency in approving bank charters 
and branches. 

The committee undertook an elabo- 
rate study of this whole question by 
asking every supervisor in the country 
to cooperate by not only filling out a 
questionnaire but by being completely 
frank in his comments to the commit- 
tee with respect to the subject. The 
study disclosed that on the whole a 
satisfactory relationship exists  be- 
tween the state banking departments 
and the Comptroller of the Currency. 
It also disclosed that if the interagency 
committee now in existence, which 
acts as a liaison between the state 
banking departments and the Comp- 
troller of the Currency, were used 
more in matters of a controversial 
nature, the work of all supervisors 
would be much more effective and 
satisfactory. 


State Supervisor’s Viewpoint 
G. M. MATTHEWS 
President, National Association of Supervisors 
of State Banks, and Commissioner of Banks 
of the State of Wisconsin, Madison 

As for bringing more capable young 
men into banking, it seems to me that 
there are two elemental factors in- 
volved. First, there is the need to re- 
view salary schedules in the light of 
competition for their services. Banks 
must meet the competition of industry 
whether they like it or not. Second, 
individual banks and the banking sys- 
tem as a whole must do a better job 
of selling banking as a career to the 
young men of the country. Great sums 
are spent by banks on advertising for 
new business; but I wonder, not how 
much, but how little is spent on adver- 
tising banking to the youth of the 
land. 

Having obtained the needed raw 
management material through a 
stepped-up selling program, the next 
step consists of adoption of more 
vigorous and broader employee train- 
ing programs. We have explored very 
briefly the added demands upon man- 
agement because of our’ changing 
economy, but the little we have con- 
sidered indicates that it is imperative 
that greater stress be laid on both 
external and internal study and train- 
ing programs. Much is being done in 
this field, but there is so much room 
for improvement. The juniors who to- 
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You'll be doing your customers, your stockholders and your 


bank a great service by looking into the Todd Sort-O-Namic 


System for imprinting and sorting checks. With the Todd 


Sort-O-Namic System your bookkeeping department can 


sort all checks swiftly, accurately, efficiently. There is no 


problem of deciphering illegible signatures. 


Sort-O-Namic cuts check-sorting time in half —reduces 


sorting errors by 85 %-—shortens training periods for cen- 
o o 


tral proof machine operators as much as 20%. 


If your bank is troubled with mis-sorts, mis-posts, mis- 


filings, Sort-O-Namic is the answer. 
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morrow will face even greater respon- 
sibilities than the senior officers do 
today should be exposed in increasing 
degree to A.I.B. courses, schools of 
banking, bank conferences, and con- 
tact with experts while at the same 
time inside the bank itself they should 
be given constant instruction and 
encouragement towards self-improve- 
ment and advancement. 

Not to be overlooked in our discus- 
sion of providing capable management 
for tomorrow’s bank is the emphasis 
that must also be placed upon the 
control of dishonesty within our 
banks. At this point, I want to voice 
the concern all bank supervisors feel 
over this upward trend of dishonesty 
in banks and to urge that individually 
and collectively you increase your 
efforts to reverse this trend by provid- 
ing more adequate internal audit and 
control procedures in your banks. In 
this area of operation, the National 
Association of Bank Auditors and 
Comptrollers is doing yeoman service 
and deserves your continued and in- 
creased encouragement and support. 


National Bank Division 


GIBBS LYONS 
Vice-President, National Bank Division, and 
President, First-Stamford National Bank & 

Trust Company, Stamford, Connecticut 

During the past five years, through 
December 31, 1954, 177 state-char- 
tered banks with total resources of 
$2.142-billion were absorbed by na- 
tional banks, through consolidation, 
merger, or purchase; and 106 national 
banks with total resources of $1.777- 
billion were absorbed by state banks 
through similar means. Several large 
national banks were consolidated with 
and into state-chartered banks during 
the first six months of this year, and 
this possibly has served to give the 
erroneous impression that many na- 
tional banks were leaving the national 
system. The figures cited should serve 
to correct this impression. 

There also is pending H. R. 5948, 
to amend the Clayton Act, reported 
out by the Judicial Committee of the 
House, which would, in effect, prohibit 
the acquisition of other banks by 
banks when the effect may be sub- 
stantially to lessen competition or to 
tend to create a monopoly; the de- 
termination as to which would be 
vested in the Department of Justice. 
The A.B.A. has filed a statement on 
this bill to the effect that if such legis- 
lation is needed, then the respective 
bank supervisory authority should be 
the one to determine whether competi- 
tion is adversely affected. 

The Comptroller of the Currency, 
in his annual report for 1954, called 
attention to the inadequacy of the 
present method of computing allowable 
reserves for bad debts. He indicated 
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that a suitable and soundly based 
formula would permit banks to create 
and maintain reserves by transfers 
from gross earnings at a rate of one- 
half per cent per annum of the amount 
of eligible loans until a suitable ceiling 
is reached without reference to or as 
an alternative to a ceiling based on 
previous or current loss experience. 
The Subcommittee on Taxation of the 
A.B.A. Committee on Federal Legis- 
lation has been working on this prob- 
lem for some time in order to get 
supporting evidence which will enable 
it to present the problem in the most 
favorable light to the Commissioner 
of Internal Revenue, or the Congress, 
if that is necessary. A questionnaire 
recently was sent to all the banks to 
secure certain pertinent information. 
It is urged that every bank assist in 
this effort to secure more favorable 
reserves for bad debts, by filling out 
this questionnaire. 


Trust Division 


GEORGE C. BARCLAY 
President, A.B.A. Trust Division, and Vice- 
President, City Bank Farmers Trust Company, 

New York, New York 

The real challenge to the trust world 
today is how to reach the so-called 
mass market. We thought we had made 
a good beginning when common trust 
funds were authorized. I am sure that 
the developments in the common trust 
field over the past twenty years have 
been of enormous benefit, not only to 
the banks but to persons with moder- 
ate accumulations of wealth; and yet 
it has turned out that common trust 
funds have proved rather more ex- 
pensive and difficult to operate, at least 
in the case of smaller institutions, 
than had been anticipated. Even 
though 172 banks have now established 
common trust funds, that is a very 
small percentage of the total member- 
ship of the Trust Division of 2,800. 
Ways and means must be found to 
expand our services to the great mass 
of people of moderate means. One way 
may very well be through the use of 
a mechanism similar to the Bank 
Fiduciary Fund recently established 
in New York, of which you have heard 
a great deal and will hear more. I 
certainly hope that over the next few 
vears we will move nearer to a solu- 
tion of this very important problem. 


Trust Predictions 
JOHN W. REMINGTON 


President, Lincoln Rochester Trust Company, 
Rochester, New York 


With the aid of those trustmen who 
were willing to help in outlining trust 
rends in the East, we learn that: 

There will be a great expansion in 
‘he area of services to employers; i.e., 
ension and profit-sharing plans and 
suaranteed annual wage agreements. 

The handling of business interests, 
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A BRANDT AUTOMATIC 
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.. Wok an expense! 








MODEL 250 
BRANDT AUTOMATIC CASHIER 


Delivery chute type. Coins 
delivered direct to cus- 
tomer upon depression of 


a single key. 


MODEL 150 
BRANDT AUTOMATIC CASHIER 
Trap door type. Coins de- 
livered to customer by 
operator following depres- 

sion of a single key. 





When you purchase a BRANDT you make an invest- 


ment in a fine asset instead of incurring an expense. 


The dividends you receive from such investment are 
ASSURED ACCURACY and GREAT SPEED in coin 
payments PLUS FAVORABLE CUSTOMER REACTION 
because of the improved service they receive when 
a BRANDT is used. 


Every teller’s window should be equipped with a BRANDT 
AUTOMATIC CASHIER. 


Coin sorting and counting machine 
Coin counting and packaging machines 
Coin wrappers and bill straps 


BRANDT AUTOMATIC CASHIER CO. 


WATERTOWN Established 1890 WISCONSIN 


Other BRANDT products: 


“Brandt” and “Cashier” registered United States Patent Office and Canadian Trade Marks Office 
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He's been sitting like that ever since he 
eliminated check canceling labor costs 


The self-satisfied banker above has 
a right to be pleased with himself. 
He was alert enough to institute a 
check canceling system that elimi- 
nated labor costs. 

His solution was simple. He merely 
instructed each bookkeeper to cancel 
her own checks on a Cummins Per- 

* forator. 

He simply said O.K. girls, while 
you’re stretching and relaxing after 
you’ve balanced, walk over to the 
nearest Cummins 300 and stick in the 
checks you’ ve posted. It worked beau- 
tifully. The individual bookkeeper 








had complete responsibility for all 
paid items until they were canceled. 
(This either eliminates the cost of a 
central canceling department or re- 
duces personnel in the filing depart- 
ment.) The banker was able to get 
both bookkeeping and check cancel- 
ing done for the price of the book- 
keeping alone. 


Here are some indisputable statistics: 

®@ combining perforation with bookkeep- 
ing eliminates check canceling labor 
cost and strengthens internal control 

®@ perforation separately costs 8.3¢ per 
thousand checks 

@ machine face canceling costs 22.4¢ per 
thousand 

@ microfilming in conjunction with face 
canceling costs 57.4¢ per thousand 


If you would like the full story on 
these costs, and information about 
other Cummins Perforator features, 
mail coupon below. 


Cummins Check-Canceling Perforator 
punches holes you can read in 20,000 
checks an hour. These holes can’t be 
erased, altered or obliterated. 


CUMMINS BUSINESS MACHINES 


Division of C 


Chicago Corp. 





Dept.BC-105,4740 N. Ravenswood Ave., Chicago 40, Ill. 


Please send me full information on Cummins Check Canceling 





Cummins 
Business 
Machines Perforators. 
sales and 
service Name ..... 
offices in Name of Bank _....... 


principal cities. 
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whether sole proprietorships, close 
corporation, or partnership interests, 
will be an important phase of trust 
department work. 

The number of investment manage- 
ment accounts will continue to in- 
crease rapidly. 

Estate planning in cooperation with 
attorneys, insurance men, and account- 
ants will prove of increasing impor- 
tance to customers and banks. 

Insurance trusts are slated for re- 
newed interest. 

The “old-fashioned” executor and 
trustee business, at fair and profitable 
fees, can be increased tremendously. 


N. BAXTER MADDOX 


Vice-President and Trust Officer, The First 
National Bank of Atlanta, Atlanta, Georgia 


As to a prediction for the future, 
I must say that I share the optimism 
of other trustmen in the area. We feel 
that this attitude is well founded, 
based on the immense business activity 
we have had, the decentralization of 
industry, and our fortunate growth 
position in the general economy. 

This feeling is being reflected in our 
new customers. We think our fellow 
citizens are better educated to the 
facilities and advantages offered by 
trust institutions. This education, plus 
our industrial growth, plus our in- 
creased population, plus our increased 
per capita income, means a very bright 
future — practically unlimited—both 
as to corporate and personal trust 
business. 


JOSEPH W. WHITE 


Vice-President, Mercantile Trust Company, 
St. Louis, Missouri 


I can see no prospect of substantial- 
ly increased earnings for the trust 
departments in the next five years. 
There will be some increase in fees, 
but I believe we must look to further 
economies and increases in volume to 
augment our earnings. 

I do think we face a serious person- 
nel problem. Promising young men are 
not coming into our business—young 
men filled with an ambition to serve 
as well as to carve out careers for 
themselves. 


H. M. BARDT 


Vice-President and Senior Trust Officer, Bank 
of America, San Francisco, California 


I am absolutely convinced that the 
pension field will provide an unlimited 
source of new and profitable business 
to those who will go after it. Never in 
history has there been such a golden 
opportunity. 

It is apparent that a number of 
institutions intend to take advantage 
of the opportunity provided by the 
recent amendment to Regulation F, 
permitting the collective investment 
of pension and similar funds, without 
limitation in amount. The general 
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trend seems to be to set up two com- 
mon funds—one consisting of equities 
and the other of fixed-income invest- 
ments. The funds of any one plan will 
be invested in either or both of these 
pooled funds, in such proportion as 
circumstances may dictate in each in- 
dividual case. 

Another and almost limitless source 
of this type of business will arise with 
the passage of the pending legislation 
dealing with retirement plans for 
self-employed persons. I predict that 
this will occur within the next five 
years. 

Further substantial progress will be 
made to enable trust institutions to 
handle, profitably, small personal 
trusts and estates. The development of 
electronic and other mechanical equip- 
ment especially designed to handle 
many phases of trust operations, eco- 
nomically, is a virtual certainty. 

Investment management service and 
the use of the living trust will be 
greatly expanded during the next five 
years, by reason of the vastly larger 
number of security owners who will 
find the need for the professional 
services offered by corporate trust 
institutions through these media. 

The use of mortgages insured by 
the Federal Housing Administration 
or guaranteed by the Veterans’ Ad- 
ministration, for investment in pen- 
sion and similar funds, will be greatly 
expanded. 


MANAGEMENT 
PROGKAM 


CONTINUED FROM PAGE 46 


a part of—our policy of fully using all 
available manpower is our policy of 
maintaining close contact with our 
stockholders. For a relatively small 
institution, our shares have a remark- 
ably wide distribution. Because some 
17 banks have been merged into this 
one in its 80-year career, invariably 
by exchange of stock, we have over 
1,000 stockholders of whom the largest 
holds 2.4 per cent of the outstanding 
shares, and the top ten hold only 15.7 
per cent total. 

More than 600 stockholders live 
within ten miles of the bank. We have 
a Clearly defined policy of keeping them 
informed on and interested in bank 
affairs. We try to show them that they 
can increase their dividends by being 
salesmen of bank services. The value 
of 600 enthusiastic unpaid salesmen 
would be hard to overestimate. 

Our annual reports are accordingly 
more complete and elaborate than 
might be expected from an institution 
of our size. For the past two years we 
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Omaha National Bank Saves Time 
and Money with Modern Revo-Files 





Mr. L. C. McVea, Vice-President of the Omaha National Bank, inspects battery of four modern Revo-Files. 


Signature card filing application 
proves highly successful in elim- 
inating lost time and motion ... 
giving customers faster service 
- ++ promoting good will. 


Four years ago, The Omaha Na- 
tional Bank of Omaha, Nebraska, 
replaced its signature card filing 
equipment with a battery of four 
modern Revo-Files. 


This installation houses over 20,000 
signature cards which must be re- 
ferred to constantly by busy tellers, 
bank officers, accounting department 
clerks, bank-by-mail department 
clerks and other employees. Accord- 
ing to Mr. L. C. McVea, Vice-Presi- 
dent, it has resulted in “substantial 
savings” in time for all these people 
and actually paid for itself within the 
first two years. In addition, it has 
helped promote good will among the 
bank’s customers by speeding up 
service at the tellers’ windows. 


“We feel that these Revo-Files have 
been the best investment in the way 
of equipment that we have made in 
recent years,” says Mr. McVea. “Our 


VOO/UE 


WORLD’S FINEST ROTARY CARD FILE 














Another fine product of 


% Mosler Safe “”” 


signature cards can be looked up so 
quickly that we never have a traffic 
jam at the files, and we have never 
had any service trouble whatsoever.” 


* * * 


If your bank has 3,000 or more signa- 
ture cards, credit cards, mortgage 
records or other records which must 
be referred to constantly, why not 
check over the many Revo-File ad- 
vantages listed in the box below? 
Send for our special folder, too. See 
why Revo-File is the world’s finest 
rotary card file . . . how it can help 
save money and time for your bank. 


WHY REVO-FILE IS THE 
WORLD'S FINEST ROTARY FILE: 


e Uses your present records. No costly 
changeover. 

Takes less floor space. 

Cards not attached to wheel . 
removable. 

Increases production. Reduces Overhead. 
Cannot lose or damage records. 

Reduces clerical fatigue. Improves morale. 
Mobile. Can be moved where needed. 
Manual and automatic electric selection 
models operate at convenient desk height, 
Hi-Boy model at easy standing height. 


ee 


-. all are 


Department BCH-10, Revo-File Division 
The Mosler Safe Company 
320 Fifth Avenue, New York 1, N.Y. 


Please send me your free illustrated folder giving full 
details on Revo-File, world’s finest rotary card file. 


NAME 
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BANK 





ADDRESS. 
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have given, besides the ordinary con- 
tent of such reports, a full treatment 
of some major policy. In 1953, as 
previously described, we covered our 
policy of executive succession. In 1954 
we discussed our branch facilities and 
organization. 

Because several of our branches are 
some distance from Charlottesville, we 
have on occasion invited the stock- 
holders in these outlying communities 
to visit their local branches. On such 
a visit the stockholders participate in 
what is essentially a localized annual 
meeting, though this is without the 
official agenda. 

We are proud of our dividend record, 
and we keep our stockholders reminded 
of its continuity and liberality. With 
each dividend check we send out a 
letter. Sometimes a dividend letter 
emphasizes one bank service, over the 
signature of the officer in charge of 
that service. Usually the letter informs 
the stockholder about some aspect of 
the bank’s growth, general economic 
conditions, a current problem, or other 
interesting bit of news, and is signed 
either by the president or executive 
vice-president. 

Recent dividend letters have cov- 


_ ered: August 15, 1955, attendance of 


W. S. Hildreth, the bank’s president, 
as a U. S. representative at the inter- 
national monetary meetings in Istan- 
bul; May 14, 1955, summary of the 
local crop situation; February 7, 1955, 
election and promotion of bank off- 
cers; August 16. 1954, trust services; 
May 14, 1954, our directors; February 
15, 1954, loans and discounts; August 
15, 1953, bond depreciation and our 
portfolio. 


HE bank likewise tries for a close 
contact with its customers and the 
general public of our territory. When- 
ever we find a really good excuse for 
bringing the institution to their favor- 


| able attention, we seize the oppor- 
| tunity. At one extreme we can point 
| to our “Barometer of Business,” 





mailed out to commercial customers. 
This is an economic summary that we 
obtain at the bare cost of imprinting 
our logotype on the monthly economic 
publication issued by one of our city 
correspondent banks. At perhaps the 
other extreme was our donation of the 
flowering shrubs and planting to con- 


| vert the raw cut of a new highway by- 


pass into park-like beauty, in exchange 


| for the privilege of erecting four signs 
| shaped like conventional historical 





markers along the road announcing 
our gift. Incidentally, at the total cost 
of $8,000 for the job, this bids fair to 
prove one of our thriftiest purchases 
of advertising space. 

Midway between the extremes of a 
monthly publication and a roadside 
planting fall such free public services 
as provided by our farm service de- 
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partment. This is not greatly different 
from the farm activities in many other 
banks, but it typifies one aspect of 
our work to make friends with one 
substantial class of customers, the 
farmers. 

At the root of all our management 
policies is what we like to consider an 
enlightened personnel policy. One side 
of this has already been explained, 
our executive succession plan. Bas- 
icaily, we make every effort to enlist 
loyalty and enthusiasm, to obtain the 
very best to be had from everyone on 
the payroll, all the way from the most 
routine job to the managing officers. 
The mechanics of achieving this range 
all the way from salary scales and re- 
tirement plan, through recognition of 
j long service to the more superficial 
but perhaps equally important mani- 
: festations such as office parties. 

Our officers’ salaries compare favor- 
ably with the available indexes. Our 
: clerical salaries at least measure up 
to the prevailing local scales. More- 

over, we undertake to get responsibil- 
ities and working conditions so that 
the individual has every incentive to 
work whole-heartedly for the best in- 
terests of the team and thereby attain 
for himself the maximum satisfaction 
of a good job well done. 
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ECAUSE this policy is clearly 
recognized throughout our man- 
agement, we keep finding ways to make 
it increasingly effective. It would take 
too many words to spell out all of the 






























; specific applications we have found 
t q for this idea. They range all the way 
c : from evening staff parties to the allo- 
4 cation of responsibilities to depart- 
‘ ments and branches and the continu- 
e q ing education of all members of the 
© 9 staff. The modern trend in architecture is away from the purely 
. oo. | An example ” ane is the after-hours functional. Modern design attempts rather to catch and ex- 
session last December, when employees aepre 7 nas : 
a é pat together a huge bell they had made press in line and form the essential spirit of each particular 
- i of holly mounted on wire mesh. That building. Especially is this so in modern bank architecture. 
t evening everybody collaborated in Vault Doors and other security equipment have an im- 
i } hoisting the bell to its place of honor } portant role to play in the expression of a bank’s character 
. 6 OS | and tradition. That is why CHUBB vault doors are 
; with broad Christmas ribbons, setting ] aden tae. tenn felch 
g ’ up the tree, and in general giving holi- custom~-bui amet &@ mass-produced line, but ae - 
ic ) day atmosphere to the banking rooms. products built only after a careful study of individual 
iY The bank provided refreshments. And, requirements. Always they inspire confidence, reflecting 
- by the time the volunteer working as they do the know-how and craftsmanship which for 
a —_ —— yn rye toward oo more than 130 years have made the name of CHUBB 
. — t e iota wreere dey elt him- famous the world over. 
} é self an integral part of the bank team. 
ze An example of the other is our policy | 
as : of giving maximum responsibility to 
al the individual and the department. CHUBB provide world-wide service from their 
1g } For example, any of our loaning offi- factories at Toronto, Canada - Sydney, Australia 
st cers has authority to make higher- Johannesburg, South Africa - Wolverhampton, England 
to limit loans than is usual in banks of and agents in every principal country 
" |Ih Seaue Gale Sh Meaeeannee OF Same oe on phshomisepa immanent 
a : two other loaning officers at his own stindtlaniians ee 
de : level. This authority gives each one 
eS of us a feeling of satisfaction and of 
le- having the confidence of our employer. 
ise ’ October, 1955 
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At the same time, it exerts no meas- 
urable influence away from conserva- 
tive credit practices. The loaning 
officer faced with a questionable appli- 
cation invariably prefers to get the 
support of an associate’s judgment. 
For similar reasons of morale build- 
ing, we have set up a completely 
autonomous branch organization. One 
officer is in charge of branches, and is 
at his desk in the head office usually 
only on Monday and Saturday morn- 
ings. Each branch manager has full 
authority for his branch, and reports 
to this officer. He makes all loans with- 
in his assigned limit. Not long ago we 
needed a new branch building. The 
branch manager and his immediate 
superior optioned the lot, developed 
the plans and obtained construction 
bids. Then they asked whether top 
management wanted to approve the 
arrangements before they made final 
commitments. A senior officer went 
with them to look it over, agreed 
everything was fine, and then they 
signed up. Actually they were entitled 
to proceed on their own authority. 
They invited top management partici- 
pation for the same reason that one 
loaning officer consults another: if it 
should turn out wrong, they wanted 
someone else to share in the error. 


HE same type of full authority is 

delegated throughout our organi- 
zation. Not long ago an out of town 
visitor sat at my desk from 9 o’clock 
until long after closing. As he rose 
to go he remarked, “I have been 
amazed. You have had only four phone 
calls all day, and only two other 
interruptions. How did you do it?” 
The answer, of course, is that the 
other officers are free—and feel free— 
to go ahead on their own, and when 
anyone is tied up with a caller some- 
one else generally takes over most of 
his calls. 

One reason why we can maintain 
relatively high standards of manage- 
ment is that we stress educating our 
entire staff in every way available to 
us, and thus have throughout our per- 
sonnel an awareness of what con- 
stitutes good management. Five of our 
officers are graduates of the Rutgers 
course, one Wisconsin, and one the 
consumer banking school at University 
of Virginia. Nineteen officers and 
employees took A.I.B. courses this 
year. Our men attend all major bank- 
ing conventions, usually with one 
veteran of the particular organization 
accompanied by one first-timer. Thus 
we spread around the education and 
experience. But also, we find that being 
sent as the bank’s representative to a 
convention or as its pick for a short 
course supplies a terrific boost for the 
individual’s morale. Even if he learned 
nothing, he would come back a better 


Burroughs Clearing House 





ea om 


ttocnvunaal sot 


ecg alates ad! SA cba 





Siaucenn 


ieee 














WB siiccaatis 2 i 


sasecnceccmmialtel tet sion 


man for the experience. 

We might ramble on to almost any 
length in discussing similar manage- 
ment policies. By now our point must 
be clear. It is not that the policies here 
described are necessarily applicable 
to or desirable for all other banks. 
Rather, we seek to emphasize that 
developing a recognized set of man- 
agement policies can help a bank and 
its community to grow and prosper 
beyond what could be expected without 
such policies. 

If even a few banks adopt this as a 
guiding principle in consequence of 
reading about our experience, the 
effort of preparing this article has 
been well worthwhile. 


od ° e 


V. SE 
CHECK PLAN 


CONTINUED FROM PAGE 43 


the basis of a lower service charge 
schedule. His reply was that he pre- 
ferred to continue to do business with 
another local institution, on the basis 
that checks drawn on it were so highly 
regarded throughout the city that 
they could be cashed virtually any- 
where. This reputation came from 


the bank’s careful “policing” of ac- | 


counts, including the practice of clos- 
ing them out if N.S.F. checks were 
written. 

That conversation got me to think- 
ing of its possible application to our 
own bank. We had proportionately a 
large number of special checking ac- 
counts, and were faced with an im- 
pression in some quarters that special 
checks, due to the manner in which 
the accounts are opened and the busi- 
ness solicited, were not quite as likely 
to be of the same high caliber as 
checks in the regular commercial de- 
partment. It seemed to us that there 
was much to be said for a definite 
program that would not only counter- 
act that impression, but create the 
positive thought that Commonwealth 
checks were of uniformly high stand- 
ard as a medium of exchange. It 
would also give us something different 
in the way of a promotional “talking 
point.” 

So, we began to stress the theme, 
“Commonwealth checks are good 
checks,” in our newspaper advertis- 
ing, billboards, lobby displays, ete. 
A personalized character, “Miss Good 
Check,” was created to give voice to 
the importance of making every check 
a valid one. 

Internally, too, we instituted some 
“tightening up” policies that corre- 
lated with our external promotion. It 
has become our practice to obtain a 
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i These modern steel 
B wardrobe racks keep wraps 

aired, dry and ‘“‘in press’. 
End on of coats and 
hats in damp lockers or cabi- 
nets. Save floor space too— 
provide ventilated hat space, 
coat hanger (spaced apart 
from all others), built-in um- 
brella stand and overshoe 
shelf for 3 persons ¢ sq. ft. 
4 ft. No. 3-U rack (above) 
accommodates 12; No. S-6 
costumer (right) accommo- 
dates 6. Single or double 
(back-to-back) units in 
lengths to fit any available 
space. Strongly welded, heavy 
gauge furniture steel; baked 





enamel finish—modern office No. $-6 
colors. Standard in offices, {or private of 
factories, schools, churches, small office. 


clubs, restaurants and insti- 
tutions. 


Write for Bulletin OV-15 
VOGEL-PETERSON CO. 
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credit report from the merchants 
bureau, at the time a checking account 
is opened. In the event a customer 
writes N.S.F. checks, he is at first 
warned and given an opportunity to 
discontinue the practice. If it persists, 
the account is immediately closed. All 
of our accounts are numbered, which 
makes it more difficult for swindlers to 
obtain blank checks or to reproduce 
them. 

As a net result of our two year 
campaign, the number of N.S.F. 
checks drawn on Bank of the Common- 
wealth has been cut in half, in con- 
trast to a generally upward trend. 

It was this gratifying showing that 
gave us the idea of emphasizing to 
our business friends, in the vicinity 
of our 23 branches, that they could 
accept Commonwealth checks with 
confidence that they will be paid. Also, 
that in the few instances to the con- 
trary the bank would, upon request, 
assist in the collection of N.S.F. 


checks without charge. 


Along with this announcement let- 
ter, we enclosed a leaflet containing 


several photographic samples of the 
bank’s checks. We emphasized that 
genuine checks on the bank could be 
identified by the fact that they car- 
ried an account number. We suggested 
that business personnel who might 
cash or pass on checks should be 
acquainted with this numbering pro- 
cedure, and urged that they contact 
us immediately on any check not num- 
bered, to learn whether it is legiti- 
mate. 

We made the collection assistance 
offer to the 35,000 business organiza- 
tions with some trepidation, fearing 
that there might be quite a heavy 
initial response from firms that had 
held N.S.F. checks for some time. To 
our rather pleased surprise, in the 
three weeks that have ensued as this 
is written, we have had only two 
checks sent in to us to collect. This, 
we think, is a pretty gratifying indica- 
tion of the effectiveness of our “‘every 
check a good check” campaign. 

Certainly, “Miss Good Check” will 
continue to play an important role in 
the bank’s future promotion. 


THE NEW ALBA. PRESIDENT 


CONTINUED FROM PAGE 42 
and at the age of 24, he was elected 
president of that institution. 

During World War I, he served in 
the Aviation Corps of the U. S. Army, 
where he was commissioned a lieu- 
tenant. Following the war he returned 
to the Alto State Bank as president 
and shortly thereafter he was elected 
mayor of the city. In 1920, he left 
Alto to join the Guaranty Bank and 
Trust Company, Dallas, the forerun- 
ner of the Republic National Bank of 
Dallas, as first vice-president. In 1929, 
he was elected Republic’s president. 

It was not a particularly auspicious 
time to become a bank president. The 
bank’s deposits, which stood at $52,- 
000,000 at the end of 1929, dropped 
to $49,000,000 in 1930, to $41,000,000 
in 1931, and to $39,000,000 in 1932. 
By the end of 1933 they were starting 
up again and by the end of 1934, they 
were ahead of the 1929 figures. 

In the meantime, in 1928, Mr. 
Florence was married to Miss Helen 
Lefkowitz, daughter of the venerable 
Rabbi David Lefkowitz of Dallas. Mr. 
and Mrs. Florence today make their 
home in the residential Highland Park 
section of Dallas. They have two 
adopted children, a son, David L. 
Florence, a daughter, Mrs. Eugene 
Gall, and a granddaughter. 

During the depression of the early 
1930’s, with its attendant unemploy- 


ment, Mr. Florence was appointed 
chairman of the Dallas County Relief 
Board in an emergency action by the 
Governor of Texas. To assist in pro- 
viding relief, Mr. Florence recom- 
mended a state bond issue. The bank 
supported the bond issue and also 
helped to place it on the market, with 
Mr. Florence administering the pro- 
gram. 

This interest in public and civic 
affairs has received a share of his 
efforts throughout the years. He is a 
participant in the work of many or- 
ganizations. He is a director and 
treasurer of the State Fair of Texas; 
trustee, treasurer and member of the 
executive committee of the Texas Re- 
search Foundation; member of the 
executive committee of Southern 
Methodist University; trustee and 
treasurer of the Southwestern Medical 
Foundation; member of the board of 
trustees of the United States Council 
of the International Chamber of Com- 
merce; and lifetime Dallas County 
chairman of the National Foundation 
for Infantile Paralysis. He is a direc- 
tor of the Dallas Citizens Council; 
director of Texas Mid-Continent Oil 
and Gas Association; Dallas Grand 
Opera Association; and the Dallas 
Symphony Orchestra. 

Mr. Florence is also a director in a 
number of business firms. He is a 
director of the Missouri-Kansas-Texas 
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Dallas 
Power and Light Company; Dallas 
Railway and Terminal Company; 
Chickasha Cotton Oil Company; The 
Austin Bridge Company; Lone Star 
Steel Company; and Wyatt Metal and 
Boiler Works. 

At the bank, deposits rose steadily, 
though slowly, through the 1930’s and 
then began to move rapidly upward in 
1940, reflecting both the growth and 
development of Dallas and the South- 
west, and the bank’s own intensified 
activities. By 1940, deposits had 
reached $92,000,000, a figure that 
compares with today’s $700,000,000. 

Along the way, the bank has added 
a Time Credit department, a petro- 
leum department, a commodity and 
foreign department, a real estate con- 
struction loan department, a corre- 
spondent banking department, an in- 
dustrial development department, and 
a public relations department. 

As the bank’s deposits rose, so did 
its capital funds and, incidentally, its 
dividends. It is particularly 
worthy to see that through the entire 
period, from the time Mr. Florence 
assumed the presidency to the present, 
the bank’s capital funds have paral- 
leled deposits upward, both through 
the retention of earnings and the sale 
of additional stock to shareholders. 
Since 1940, rights to purchase addi- 
tional shares have been issued on 10 
different occasions and, as this article 
is written, directors are planning a 
further $10,000,000 offering to bring 
capital to $70,000,000. Whenever de- 
posits reach a 10 to 1 ratio with capi- 
tal, says Mr. Florence, directors take 
a look at the situation. 


Railroad Company of Texas; 


HIS is both a matter of bank 

policy and lending policy. On the 
lending side, it has been with the 
purpose of increasing the bank’s loan 
limit to meet the credit needs of busi- 
ness customers that also have been 
growing with the Southwest. Mr. 
Florence is a firm believer in having 
the Southwest meet its own expanding 
credit needs so far as possible. He is 
especially proud of the bank’s part in 
helping arrange two of the biggest 
business loans in Texas financial his- 
tory, one for $85 million and one for 
$100,000,000. 


Also meeting the area’s needs is 
the bank’s commodity and foreign de- 
partment, with its staff of 22, financ- 
ing the movement of cotton and other 
products. Similarly, the bank’s big 
petroleum department, with its nine 
eraduate engineers and six vice-pres- 
‘dents, was among the pioneers and is 
today a national force in financing oil 
production on the basis of oil in the 
vround. The same is true of its real 
estate construction loan department, 
whose loans have gone from a local 
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basis to operations in many states. 
The bank’s commercial lending en- 

compasses all kinds of business and all 

classes of loans. In both big business 





and small, the bank encourages prog- 
ress and development where it is 
sound and applies restraints where 
they are needed. Its Time Credit de- 


107 











members, provides health insurance, a 
retirement plan and a profit-sharing 
plan. It has a future leadership plan 
in operation under which those with 
college degrees in business or bank- 
ing, or those with special aptitudes, 


partment, serving the general public, 
employs a force of six officers and a 
staff of 55. 

On the personnel front, the bank 
has a job-evaluation program, en- 
courages educational projects for staff 
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are rotated to selected departments 
over a 12 to 16 months’ period. 

Perhaps the best way to summarize 
the story of Fred Florence as a banker 
is to take a look at a plaque in his 
office. The plaque was presented to 
him by the board of directors on the 
occasion of the opening of the bank’s 
new 36-story building last December. 
It was due to Mr. Florence’s vision, 
says the plaque, that the bank “has 
grown from a very small institution 
to one of the great banks of the 
nation.” 


DIRECTOR 
CLUTCHBILL 


CONTINUED FROM PAGE 47 


| the family still lives round here. It 


might be a family portrait.” 

“There’s not one of them left round 
here,” stated Mr. Clutchbill, ‘“‘but 
there are relatives just over the border 
in Canada. I’ve a good mind to take 
that picture back, since you’re so 
cussed about it.” 

“Hold on!” squalled Mr. Spearhawk 
greedily. “That picture belongs to the 
bank now. Any proceeds should go to 
. it’s going 
to nick our profits if we fix up this 
room.” 

“Mr. Spearhawk, I recommend that 
you take Mr. Clutchbill up to inter- 
view these distant relatives. They 
might give even $20 for that hideous 
thing; that ought to pay your ex- 
penses with enough over to do the 
ceiling of this room.” 

“It’s shameful,” threatened Mr. 
Clutchbill, “to order us to go off and 
sell my gift. But, darn you, Perkins, 
I’m going to do it now, anyhow. If 
we get over $500 for it, it all goes to 
Spearhawk and me.” 

“Five hundred?” With a sudden cup 
of his hand Mr. Spearhawk pushed his 
chin up under his nose again, and 
stared at the old director. “You know 
where these relatives live?’’ 

“We can find out. You might get a 
turkey dinner out of it... if we can 
get that picture past the Customs. 
We’ve got to cross the border.” 

“They might pinch my car,” burst 
out Mr. Spearhawk. “I won’t do it!” 

“Think of a hand-out of $500, 
Spearhawk,” encouraged Mr. Clutch- 
bill dryly. 

“Wait a minute!” howled President 
Perkins. “This is working into more 
danger than I had anticipated. I wash 
my hands of it. I’m not going to have 
this bank in the role of smuggling.” 
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“We'll be taking off tomorrow morn- 
ing,” warned Mr. Clutchbill danger- 
ously, “and there’ll be a blank space 
on this wall.” 

It was sharp on the second at 7 
o’clock the next morning that Mr. 
Spearhawk’s ancient black sedan dis- 
charged Director Clutchbill at the 
bank curb. Both men went into the 
bank and returned with the rather 
large canvas in its elaborate gold 
frame with one corner knocked off re- 
vealing a white plaster wound. 

“He don’t look worried any at leav- 
ing the States,” observed Mr. Spear- 
hawk when the picture was gently 
hoisted up on the back seat cushion 
of the car. 

“Maybe he thinks he’s going back to 
France,” grunted Mr. Clutchbill after 
a careful look to see that the calm 
dark-eyed gentleman in the frame 
would ride comfortably. 

“I’m not going a foot over the 
border if the Customs make a single 
yelp,” stated Mr. Spearhawk. 

“Huh! Wait a minute... glad you 
mentioned it—I almost forgot.” The 
old director took out a slip of news- 
paper brown with age which he had 
uprooted at home. He poked it through 
a crevice in the wooden backing of the 
framed picture. 

“What’s that for?” inquired Mr. 
Spearhawk with a look of alarm. 

“Just a letter to the Customs if they 
care to poke into the picture. Some- 
where I’ve read that an antique 100 
years old goes through free. Thought 
I’d set it back far enough on the slip 
of paper so there’d be no question.” 

“That may get us in jail,” warned 
Mr. Spearhawk wagging his head 
doubtfully. “How do you know that 
picture wasn’t painted in Abe 
3ushey’s hen house thirty years ago. 
There was a painter who used to come 
up here from the city and board with 
him.” 

“We'll soon know,” tossed off Mr. 
Clutchbill. 


FTER a three hours ride north- 
ward Mr. Spearhawk’s old sedan 
clocked 104 miles and rolled slowly to 
a stop beside a little chalet which the 
French folk of that area call a “dou- 
ane.” Mr. Spearhawk’s face had an 
anxious expression, for air always has 
a strange tenseness on a border. 

A light-limbed young gentleman in 
e blue cap with a gold badge came 
across the gravel to them, and his 
heels hit with the regal thud of a 
whole nation behind him. 

“Anything to declare, and how long 
will you remain in Canada?” asked the 
officer in the usual professional voice. 

“Just today,” said Mr. Clutchbill 
sadly. ““‘We’re taking a family portrait 
to the bereaved family.” 

The officer’s eye suddenly alighted 
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on the enormous canvas portrait on 
the back seat cushion. 

“We always have to examine such 
objects,” said the officer regretfully. 

Mr. Spearhawk froze his hands to 
the wheel to keep them from shaking, 
and opened his mouth, but Mr. Clutch- 
bill nudged him. 

“How old is this painting?” The 
officer had it out and was now looking 
at the back side of the frame. 

“Oh, better than a hundred years, I 
should say,” breezed Mr. Clutchbill. 

“We get so much smuggling in such 
things I shall have to take a look at 
the space behind the canvas ... no 
suspicion meant of course.” 

“Go ahead!” nodded Mr. Clutchbill. 
“Only don’t bust anything.” 
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With chattering teeth Mr. Spear- 


_hawk watched the officer loosen the 
/ ancient brads and lift forward a por- 
| tion of the old wooden back cover. He 


shook the frame this way and that, 
peering with an eagle eye. A scrap of 
aged brown paper slid into sight. The 


| officer spread it in his hand. Mr. 


Spearhawk took a look. His head 
reared back as if he hadn’t focused 
right. Faint letters crossed the paper: 
“Paris, 1603.” 

“Quite old,” purred the officer. 
“What do you call this picture worth?” 

Mr. Clutchbill leaned over and 
whispered in a greedy asthma, “Would 
you give $3 for the whole thing, pic- 
ture and frame ... and keep quiet?” 

The young officer hurriedly got the 
wooden covering pegged back in, 
silently placed it on the rear cushion, 
shook his head and dusted his hands. 

“Mm-m, well, you boys look honest 

. go ahead!” 

A mile deeper into Canada and Mr. 
Spearhawk found his voice. “Aaron, I 
feel funny ... something is going to 
happen—it never misses when I have 
this strange feeling. I’m for turning 
around.” 

“D’aw! We must be almost there. 
I’m going to inquire soon’s we hit the 
river.” 

Some miles farther a double line of 
elms came in sight along the banks of 
a broad. slow-flowing river. Mr. 
Clutchbill put his eye on an ancient 
stone cottage. 

“They should know there. Pull up. 
Maybe I can locate the old St. Ives 
place.” 


N the veranda sat an old gentle- 
man behind a mustache with 
sharp up-turned points. 
Mr. Clutchbill walked over and 
bowed. “Can you tell me where the 


| old St. Ives manor is located?” 


“Qu’est-ce que vous dites?” said the 
old gentleman pricking up his ears. 

“The St. Ives home ... where is 
it?” shouted Mr. Clutchbill, firm in 
the belief that if you holler English 
loud enough any nationality can 
understand. 

A look of deep pain settled in the 
old gentleman’s eyes. “E-e-von!” he 
hollered. 

The veranda door opened revealing 


/an apple-faced young woman with 
| lively brown eyes. 





Instantly Mr. Clutchbill gave 
tongue. “Do you know where the old 
St. Ives family lives?” 

“Grand-pere should know. I ask.” 

The young woman fired a_ swift 
question which instantly put in mo- 
tion a rapid train of words. 

“Yes, M’sieu’, he says it is the big 
grey stone house in the next village 
along the river at St. Navarre.” 

Mr. Clutchbill bowed his thanks and 
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returned to the car where Mr. Spear- 
hawk sat stiffly with growing anxiety 
spreading his eyes. 

“Aaron, I’m telling you we are 
working too far off our range... we 
ought to go back.” 

“F’aw! It’s only the next village. 
Step on the gas and we'll be home for 
milking.”’ 

Five miles down under spreading 
elms the car came to a double row 
of ancient cottages reaching their 
motherly bell-cast eaves out to the 
narrow street. 

“There it is,” suddenly burst out 
the old director. “That big grey one. 
Haul into the driveway.” 

Rose bushes lined the crescent 
driveway leading to a manor house of 
grey stones sleeping on a pile of 
memories beside the river. A luxuri- 
ous black limousine stood under the 
porte-cochere, 


R. Clutchbill got out and passed 
4 the shining limousine which he 
noticed with surprise had a New York 
license plate. At the central door he 
gave a few bumps to the knocker. 

A slim and lively young woman 
opened the door. 

“T am from the States, and wished 
to call,” bowed the old director. 

“Ah, this ees so nice. Come een, 
come een... we have many from the 
States today.” 

Mr. Clutchbill entered a vast hall 
where a double line of oil painted 
portraits faded into distant gloom. 


“Please sit here a little moment,” | 


invited the young woman indicating a 
circular settee in pink silk. “I will 
come back soon.” 

Mr. Clutchbill 


looked round the 


great salon furnished with objects of | 


art from old France, mirrors in 
spidery gold frames, a mantel clock in 
gold and white, and delicate little 
statuettes. Through the open hall 
doorway he could now hear voices. 

“I’d go up to a thousand on that 
one,” grated a harsh male voice. 

The old director craned his neck. 
Three people stood in front of a fire- 
place in the room across the hallway. 
Above the fireplace a sizable canvas 
sent down a rich mellow glow of color. 
A figure etched itself on the canvas; 
a three-quarter portrait of some pre- 
historic gentleman in a Florentine 
cap. 

“We do not wish to sell it,” said a 
pale-faced young man standing beside 
the dark-eyed woman who had invited 
Mr. Clutchbill in. 

“Tt is my last offer ... no check— 
bank notes,” snapped the portly man 
who stood in front of the fireplace 
glaring up at the canvas. 

“No, M’sieu, we do not wish to sell 
Fog 

“O.K.!” came the visitor’s curt 
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response in a heavy American growl. 

The group moved to the hallway 
where the heavy caller cast a side- 
glance at Mr. Clutchbill. 

The moment the outer door closed 
on the man the old director got up and 
stepped forward. 

“T have brought something to show 
you that may have once belonged to 
your family,” he said to the young 
people. “If you will permit me to bring 
it in.” 

“Of course we shall wish to see it,” 
bowed the young couple. 

The ponderous American was crawl- 
ing heavily into his limousine as the 
old director came abreast. 

“Wait a minute... eh, better drive 





out of the yard,” hissed Mr. Clutch- 
bill. 

The heavy one rolled two bulbous 
pale eyes on the old director. A greedy 
expression crossed his broad face. He 
nodded slowly. 

As the limousine moved off Mr. 
Clutchbill proceeded to his own equip- 
age, got out the oil painting and paced 
with dignity up the steps and disap- 
peared. 

The young couple were awaiting 
him. He turned the canvas round in 
full view with the light of the open 
door flowing in upon it. 

“Tiens!” The hands of’ the young 
woman went to her throat. “Ciel! Ar- 
riere-grand-pere, Hector! Come!” 
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the highway . 


The three of them walked down the 
great hall between its double line of 
oil portraits of the family’s ancient 
ancestors. 

Suddenly the young woman stopped 
and pointed. A blank space broke the 
line on one wall. 

“It has been gone many years in 
the States,” explained the young wom- 
an. “Yours has the Cross of Saint 
Louis on our most distinguished an- 
cestor.”’ 

“T am from the village where your 
people lived in the States; they are 
now all dead. My bank there possessed 
the oil painting under trying circum- 
stances.” 

“Ah!” Both young people nodded. 
““And you wish to sell it?” 

“We have some money in it, but... 
eh—if we could replace it with any 
other I think we would be contented.” 

“Voila! Show him, Antoine 
show him all—show him the canvas 
in the salle a manger.” 

Mr. Clutchbill followed the eager 
young people to the room where he 
had heard a heavy gentleman say 
$1,000 in one final jaw-stroke. 

The young woman pointed at the 
mellow canvas of the Florentine over 
the fireplace. ‘““You would like to trade, 
M’sieuw’ ?” 

“Oh, yes, we will be quite happy 
with it.” 


few moments later the old direc- 

tor crunched down the driveway 
to Mr. Spearhawk’s car. For an in- 
stant he twisted the canvas into Mr. 
Spearhawk’s view wringing a look of 
pain from his brother director. 

“Let’s go home, Aaron,” said Mr. 
Spearhawk weakly. 

“You see that black limousine down 
. . the same one that 
was here? Stop there!” 

In a moment they pulled in behind 
the glittering car. 

Mr. Clutchbill got out with his new 
canvas and moved along to a plump 
face twisted out of a car window. 

The old director held up the Floren- 
tine. 


The face jerked back in wonder. 


“You got it! How much?” 





“Never mind. To you $1,200.” 

“That’s a gouge... I won’t give it.” 

“O.K.!” Mr. Clutchbill lowered the 
picture, and turned. 

“Wait a minute!” 

Mr. Clutchbill glanced round at an 
open car door. Two plump hands were 
counting out $100 U.S. notes. 

A few moments later with the bills 
clutched in one hand the old director 
climbed up beside Mr. Spearhawk and 
spread them out. 

Mr. Spearhawk’s eyes ran wonder- 
ingly over them. “Aaron!!” he gasped, 
then gave the surprised starter an 
hysterical kick. 
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